The Impact of Operational Risk Management Strategies on Business Continuity: A
Case Study of Arabian United Flat Glass Company

Abstract

This research provides an extensive analysis of the critical relationship between
operational risk management (ORM) strategies and the long-term sustainability of business
continuity within the industrial environment. Focusing on the Arabian United Flat Glass
Company, the study addresses the unique challenges of the glass manufacturing sector,
where production processes are continuous and highly sensitive to any technical or
human-induced disruptions. The research explains how the implementation of robust risk
management frameworks not only minimizes operational downtime but also enhances the
overall organizational resilience and preparedness. By adopting a descriptive and analytical
approach supported by empirical data from questionnaires and comparison with
international benchmarks such as ISO 31000, this study evaluates the effectiveness of
current mitigation strategies. The findings highlight that a proactive risk culture, reinforced
by continuous employee training and technological integration, is essential for maintaining
production stability and protecting financial interests in an increasingly volatile market.

Chapter 1: Introduction

The flat glass industry is characterized by its high energy consumption and reliance on
complex, non-stop machinery. Any interruption in the furnace or cooling processes can
lead to catastrophic losses, both in terms of equipment damage and material waste.
Therefore, Operational Risk Management is not merely a safety procedure but a strategic
necessity for the Arabian United Flat Glass Company to ensure smooth operation and
resource protection.

1.1 Research Problem

Industrial organizations frequently encounter technical failures, supply chain interruptions,
and human errors. Despite having existing risk management systems, many companies
struggle to measure their actual effectiveness in ensuring continuity during a crisis.

1.2 Research Objectives

« Toidentify the specific operational risks that represent the greatest threat to
production stability.

e To evaluate the current ORM frameworks and their alignment with global standards.

e To measure the direct impact of these strategies on reducing operational downtime.



e« To examine how employee training acts as a moderating factor in risk mitigation.

Chapter 5: Research Limitations, Conclusion, and Recommendations
5.1 Research Limitations

During the preparation of this study, several challenges were identified that define its
boundaries:

e Time Constraints: The study was conducted within a specific academic timeframe,
which limited the ability to observe the long-term effects of risk strategies over
several years.

o Sector Specificity: Because the data is gathered from a flat glass manufacturing
context, the technical results may not be directly applicable to service-based or
non-industrial sectors.

o Confidentiality of Data: Access to some sensitive internal reports regarding past
financial losses from specific operational failures was restricted, requiring reliance
on employee surveys and general performance indicators.

5.2 Summary and Conclusion

The results of this research confirm that there is a significant positive relationship between
the quality of operational risk management and the ability of the organization to maintain
business continuity. For the Arabian United Flat Glass Company, the "wait-and-see"
approach to risks is no longer viable.

The study concludes that integrating ORM into the daily operational workflow allows for the
early detection of potential failures, such as machinery wear or supply chain gaps.
Furthermore, the human element emerged as a decisive factor; technology alone cannot
guarantee continuity if the staff is not properly trained to respond to emergencies.
Ultimately, organizations that prioritize proactive planning and adhere to international
standards like ISO 31000 are better equipped to handle disruptions and recover faster than
their competitors.

5.3 Recommendations

Based on the analysis, the following recommendations are provided for the management of
the Arabian United Flat Glass Company:



e Full Alignment with ISO 31000: The company should move beyond internal
checklists and fully adopt the ISO 31000:2018 guidelines to ensure a standardized
approach to risk identification and treatment.

o Expansion of Employee Training: Management should invest in specialized,
ongoing training programs that go beyond basic safety, focusing on crisis
management and technical troubleshooting.

« Implementation of Predictive Maintenance: Transition from traditional
maintenance schedules to advanced predictive maintenance systems using digital
monitoring to identify risks before they cause downtime.

o Periodic Stress Testing: Conduct regular business continuity exercises and
simulations to test the effectiveness of response plans under pressure.

¢ Risk-Informed Decision Making: Ensure that risk assessments are a mandatory
part of any strategic expansion or operational change within the company.
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