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ABSTRACT

In the modern era of technologies, project managers are facing many problems which must be
addressed to resolve their issues. In dealing the resources successfully and providing
distinguished services or products, good project management supports organisations
accomplish their goals. For this purpose the research was conducted by taking Goal clarity
and goal specificity (GSSC), Risk management, agile methodologies, transformational
leadership, transactional leadership and emotional intelligence as independent variables and
project management as dependent variable in Saudi Arabia. Different statistical tools were
applied to get the results to be performed on the priority basis. The data was collected from
200 respondents at Saudi Aramco Company through convenient sampling technique. To
statistical tools and techniques used were descriptive statistics, correlation analysis and
regression analysis. The results showed that if there will be improvement in the GSSC, risk
management, agile methodologies and transactional leadership it showed the significant

relationship with the dependent variable of project management at p-value less than 0.05.

KEYWORDS: GSSC, Project management, manager, leadership, Risk management,

transactional leadership, transformational leadership.
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CHAPTER NO 1
INTRODUCTION

In today’s competitive environment, participants in various fields, industries, and sectors are
increasingly focused on refining their operations to achieve optimal efficiency and success.
Effective project management helps organisations to achieve their goals, and ensuring that
resources are managed efficiently and that services or products meet high standard of quality.
This is a worldwide effort on the part of organisations to advocate best practices and foster
many leadership traits in helping project management perform efficiently (Lee, 2021).
Similarly, there are best practices in project management for managing complex customer
engagements such as Agile, Scrum and Lean to name a few more on the IT -software
development sector. In the case of Saudi Aramco, the largest oil producer in the world, the
stakes of effective project management are especially high. The company’s projects not only
drive its success but also contribute significantly to the economic development goals outlined
in Saudi Arabia’s Vision 2030 (Planning, 2024). The purpose of this research is to explore
how best practices and leadership traits influence the outcome of project management,
focusing on their possible difficulties in implementation within companies. Prior studies
confirmed that agile practices, as well as Lean methodologies do enhance the efficiency and
project outcomes (Serrador & Pinto, 2015; Shirokova et al., 2021). In fact, the Failure of
successful practice creation and execution lies with strong leadership. They inspire and
motivate their teams, create a culture of collaboration and innovation, while ensuring the
project is aligned to organisation-wide objectives. Leadership, in particular transformational
leadership and emotional intelligence skills have been recognised as a vital to team
performance and project success (Coronado-Maldonado & Benitez-Marquez, 2023; Nguyen
et al., 2018). However, while these advantages are recognised by many organisations, the
practice of utilizing them is often easier said than done due to challenges such as constrained
resources and resistance to change which ultimately lead into scope creep (Hornstein, 2015;
Singh & Williams, 2021). There is potential for influence over the thoughts and decision-
making of any one person responsible, no matter how small or large their subject. For

instance, Saudi Aramco adopts a strategic project management model where projects are



harmonised with business objectives while embedding workforce development as the critical
enabler for sustaining global competitiveness and successfully delivering mega projects

(Planning, 2024).
1.1 Research Problem

Saudi Arabia is undergoing significant economic transformations as part of its Vision 2030
strategy, relying heavily on successful project execution to drive economic diversification.
Best practices and effective leadership qualities plays a crucial role in this process. This
conducted research attempts to deal with the ongoing issue about how best practices and
effective leadership qualities can be applied in project management. While these theoretical
benefits are well understood, significant barriers often prevent organisations from realizing
these in practice. Resource under-allocation, resistance to change within organisational
structures and undefined project parameters threaten the success of many project
management approaches (Menon, 2024; Young et al., 2020). The resistance to change is a
main issue that companies face when implementing best practices and creating new leaders.
Pushback usually arises from those who cling to traditional ways of doing things, even when
different or novel approaches prove increased efficiency and effectiveness (Mousa et al.,
2020). By taking multiple organisation-level perspectives, including those of project
managers across a range of industries and from the perspective of teams undertaking projects
globally up to now, this research seeks to develop an evolved understanding. This research
aims to understand the root causes of these challenges and how organisations can overcome

them, that help corporate for gaining better project outcomes.

1.2 Importance of the Research
This study is significant for both scientific and practical reasons. Scientifically, the study adds

to scientific body of knowledge on project management by investigating how best practices
and leadership traits are intrinsically related when combined their effects, together would
impact success in projects (Khan, 2024).

This also provides an understanding of barriers that impacted on effective implementation
and hence extends current knowledge in building inclusive project management frameworks
(Govindan & Arampatzis, 2023).

While broadly, the study practically adds value to project managers and organisational

leaders by providing insight about implementation of best practices along with recourse to



aspects of leadership which helps enhance improved outcomes in projects. This research

explores the recurring problems of resource constraints and scope creep, offers concrete

guidance applicable to many types of organisations (de Carvalho et al., 2015). Additionally,

the study looks into problems organisations encounter in actualising such practices and

leadership qualifications to help raise possible approaches for settlement (Megheirkouni &

Mejheirkouni, 2020). This study addresses these goals by providing a well-rounded view of

how organisations can increase the number of successful projects through improving their

project management practices.

3. Research objectives

Analyse the effectiveness of best practices in enhancing project management.
Identify socio-economic factors of sample respondents of Saudi Armco employees.

To identify the impact of independent variables on dependent variable of project

management.

* To unveil challenges faced and conclusion and recommendations provided by the

conducted research.

1.4 Hypothesis Development

Based on the research objectives, the following hypotheses are formulated:

1.

HI1: There is a significant relationship between Goal Specificity and Strategic and
project management.

H2: There is a significant relationship between Stakeholder engagement and project
management.

H3: There is a significant relationship between Risk management and project
management.

H4: There is a significant relationship between Agile Methodologies and project
management.

HS5: There is a significant relationship between Transformational Leadership and

project management.

10



6. H6: There is a significant relationship between Transactional Leadership and project
management.
7. H7: There is a significant relationship between Emotional intelligence and project

management.

1.5 Research Questions

1. How does Goal Specificity and Strategic Clarity (GSSC) influence the success of

project management in organizations?

2. What is the impact of Stakeholder Engagement on achieving successful project

outcomes?

3. How does effective Risk Management contribute to the overall success of project

management?

4. What role do Transformational and Transactional Leadership styles and emotional

intelligence play in enhancing project management effectiveness?

1.6 company background

As a global leader in the energy industry, Saudi Armaco has dramatically evolved sinces its
founding more than 80 years ago to become one of the most highly valued organisations in
the world (Planning, 2024). Saudi Aramco is the biggest oil producer in the world, providing
almost ten percent of the world's oil demand. Since the beginning of its Top 50 Oil Company
series, renowned energy trade publication Petroleum Intelligence Weekly (PIW) has placed
Saudi Aramco as the top oil company on a continuous basis (Jaffe & Elass, 2007). This
Research seeks to explore how specific best practices and leadership qualities influence

project management effectiveness, particularly in the context of Saudi Arabia's Vision 2030.
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CHAPTER NO 2

LITERATURE REVIEW

Project management refers to a systematic approach to planning, executing, and completing
projects within specific constraints, such as time, budget, and resources. Initially, project
management was primarily employed in the construction and engineering sectors (Stanitsas et
al., 2021). However, by the late 1900s, it began to gain prominence amongst firms in the
information technology industry. Over the past few decades, with the development of the
"knowledge economy" and "global economy," project management has enjoyed a remarkable
surge in growth and differentiation. Organisations have transformed into project-dominated
organisations, with the project management infrastructure constantly enhancing firms'
competitiveness in the marketplace (Sankaran et al., 2021). This literature review explores
essential areas such as goal specificity and strategic clarity, stakeholder engagement, risk
management, agile methodologies, challenges in project management, and the role of

leadership in ensuring successful project outcomes.
2.1 Goal Specificity and Strategic Clarity

As we know from a study goal-setting is fundamental if the project will be successful as it
gives a clear direction and goals to evaluate performance. Projects that have been well
defined are far more likely to be completed on-time and within budget (Zada et al., 2023).
This is because specific goals give true focus to the project team and can help in alignment of

resources.

The second component of strategy alignment is achieving strategic clarity, which means our
projects objectives align with the broad goals we hope to accomplish as an organisation. A
previous study agreed with this sentiment in their study that found strategic clarity to be a
way of ensuring the outputs from any projects were aligned with long-term organisational
goals highlighting the important for all organisations owning some kind of project function
contribute positively towards overall strategy (Gemiinden et al., 2018). In the context of
Saudi Aramco, the company always ensures that projects are matched with the strategic

business goals in the organization thus making sure that any project that is undertaken helps

12



in achieving the organisational goals. Another crucial factor in this strategic alignment is the
company’s SWP that seeks education investment and partnerships for future talent, including
King Fahd University of Petroleum and Minerals (Planning, 2024). This also enables more
informed decision making during the lifecycle of a project as stakeholders can now clearly be

aware how any specific project fits into the broader strategic support.

2.2 Stakeholder Engagement

Stakeholders play a major role in the success or failure of any project. Stakeholders, who
include customers, team members and sponsors as well external partners help with any
project requirements definition of resources that are required to ensure a particular projects
progress. In keeping with the study by Aaltonen and Kujala (2016) it is prudent to
comprehend whereby stakeholder’s requirements and expectations may be recognized, as
well as how they achieve an interactive function throughout the lifecycle of this undertaking.
This involvement helps ensure stakeholders are engaged to actively help the project succeed

and can provide feedback/help where required (Aaltonen & Kujala, 2016).

Further, Bourne (2016) research findings suggest that the performance result of stakeholder
engagement in successful projects is high because when stakeholders are engaged they tend
to offer positive contributions. This includes timely resources, feedback and support that are
necessary to keep your head above water and deliver those successful projects on time in
front of the right eyes (Bourne, 2016). Similarly, Aramco involves local communities in its
mega-projects, building schools and supporting education initiatives in Saudi Arabia. These
efforts not only foster goodwill but also ensure a skilled workforce that is aligned with the

company’s long-term goals (Planning, 2024).

Stakeholders can be engaged using strong communication strategies. Another research
recommended that keeping communication channels open and updating stakeholders
frequently about the progress of a project can avoid any sort of misunderstanding, as well as
set correct expectations with everyone. Also, the participation of stakeholders in decision-
making process can also increase their commitment to project outcome(Omotayo et al.,

2024).
2.3 Risk Management
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Risk management is a crucial part of project management which involves identifying,
evaluating and addressing risks that could possibly affect the success or completion of these
projects. PMI Pulse of the Profession report (2024): 83% —Percentage of organisations that
say establishing a risk management plan helps projects succeed When done effectively, risk
management enhances the ability of a project manager to anticipate problems and devise
solutions that will either prevent them from occurring or reduce their impact (Le Manh et al.,

2024).

Several recent studies emphasized the importance of preventive risk protection. A good case
in point is that Kerzner (2022), writes about embedding risk management into the project
planning process can decrease dramatically delays and cost overruns. If PMs can become a
better future-seer with early risk detection, they may be able to intervene when necessary

without completely blowing the project off schedule (Kerzner, 2009).

In addition, agile project management approaches that involve continual risk assessment and
planning in increments can augment abilities to manage risks. Agile methodologies, which
prioritize adaptability and rapid response to change were particularly successful at managing
risks in fast-paced project environments. The adaptiveness helps project teams to be more

responsive, identifying emerging risks and modifying plans accordingly (Cobb, 2023).
2.4 Agile Methodologies

Currently, project management is characterised by the use of various agile methodologies,
especially in industries and businesses where flexibility combined with the ability to
promptly respond to various changes is essential. As it was mentioned earlier, agility
emphasises on incremental and recurrent construction process, cooperation, and feedback;
thus, it is proper for the modern conditions. According to a report by the Standish Group
(2020), projects managed using agile methodologies are 28.3% more successful than those

managed using traditional approaches (Aridi, 2023).

These approaches of working facilitate the delivery of value in smaller, frequent portions,
thus, encouraging stakeholders to provide feedback for future adjustments of plans.

According to Dikert, Paasivaara, and Lassenius (2016), pointed out that the flexibility and
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cycle manner of agile methodologies is effective when handling the project in which the
requirements may change over time (Dikert et al., 2016). It also increases the probability of
completing the project as per the laid down objectives and increases the probability of

customer satisfaction in that the end product is more suited to their requirements.

Moreover, another study pointed out that adopting agile makes the team to be more united,
and conflicts are less likely to occur due to improved interaction (Teebi, 2023). This kind of
distribution of tasks is critical where decisions have to be made rather quickly, to maintain
the pace of the project. Also, all agile approaches trump change in that they foster an
environment of systemic optimisation, where teams review their work and results for lessons

on improvement.

2.5 Challenges in Project Management

Even with the implementation of these best practices, challenges are still present and likely to
impact project managers and this will affect project success. Potential obstacles include
expansion of deliverables, lack of funding and manpower to meet the project goals,

ineffective communications, and change management.

2.5.1 Scope Creep

One well-known problem in project management is scope creep — the phenomenon of an
uncontrolled increase in the project scope with no additional changes to the time, cost, or
resources. Scope creep is referred as any change in the scope of project or pressure to deliver
more than which was initially agreed between customers and vendors. Scope creep has to be
managed and there was the definition. That is why 92% of the projects failed in a survey of
project managers, all for lack managers -- having not control on yourrf scope creep
management (Komal et al., 2020). Good requirement analysis and strong change control
processes would not only help in staying away from the creep, but they also play pivotal roles
in managing scope well when we drift off. Starting with a realistic project scope that has
input from your stakeholders is going about it the right way and takes a no-nonsense
approach to prevent true creepage and avoid actual growth out of proportions by not giving
them enough room. According to Lock (2017), “gaining stakeholder approval of the scope

and implementing a formal Change Control process for managing changes within that

15



arrangement are essential steps in keeping creep at bay (Lock, 2017). By doing so, project
managers can ensure that any changes to the project scope are carefully evaluated for their

impact on the project’s timeline, budget, and resources.

2.5.2. Resource Constraints

Lack of resources is a major problem in project management which involves elements like
restricted funds, manpower and time. Resource management is a key element to activity

resource estimating and project resource management (Ntinyari & Nyang’au, 2024).

Research by Meredith and Mantel (2017), suggests that resource leveling, which involves
adjusting the project schedule to account for resource limitations, can help balance the
demand for resources with their availability. Additionally, cross-training team members can
increase flexibility in resource allocation and mitigate the impact of resource shortages
(Meredith et al., 2017). In the case of Aramco, efficiently manages resources in remote areas

through workforce development (Planning, 2024).

2.5.3 Communication Breakdowns

Proper communication is also critical for the success of a project, yet communication failures
are always experienced frequently. The most frequent problem in organisation
communications is the proper transmission of data, which can often result in confusion and
wasted time. Some common barriers to communication in organisations are likely to affect
the standards of outputs in terms of accuracy and time in huge proportions, thus requiring
early measures to be taken to eliminate them (Musheke & Phiri, 2021). To address these
problems of communication barrier, the project managers should establish a communication
schedule to be followed once the project is underway. This plan should highlight on what
information is to be relayed, the period of relaying the information and the mode of relaying
the information. A study confirms this need for organisations to pay attention to stakeholder
contact strategies when designing communication plans that would broadcast the right

information to the right people at the right time (Mitzinneck et al., 2024).

16



2.5.4 Resistance to Change

Another major impediment to project success is organisational resistance to change especially
in large scale projects that require a lot of organisational change. According to PMI (2022),
resistance to change is among the drivers of project failure, as it creates a barrier that hinders

the advancement of the project and the attainment of its goals(Favari, 2023).

In order to avoid resistance to change, themes, program managers have to employ change
management frameworks. This may include stakeholders’ consultation to gain their approval
to implement the change, offering assistance to the employees to help them adjust to the
change, and selling change to the individuals to help the change become embraced.
According to Campbell (2014), where the project manager anticipate major sources of

resistance to change then chances of implementation success improves(Campbell, 2014).

2.6 Leadership in Project Management

Leadership plays an important role in project management, influencing team performance
and overall project outcomes. Different leadership styles, such as transformational and

transactional leadership, have been shown to impact project success in various ways.

2.6.1 Transformational Leadership

Transformational leadership has been highlighted as the most famous leadership theory
during the last several decades. The objective of transformational leadership is to elevate the
motivation and development of followers to a higher level of functioning and performance
(Deng et al., 2023). In their recent study, Mysirlaki et al, (2020), explained that the
relationship between leaders’ emotional intelligence and team effectiveness is moderated by
transformational leadership in a virtual team (Mysirlaki & Paraskeva, 2020). Similarly,
current studies stress that leadership is one of the most important positive predictors of
working outcomes in virtual teams (Greimel et al., 2023). Transformational leadership brings
about positive effects to the project performance as it improves cohesiveness as well as

fosters the vision of the team.

17



2.6.2 Transactional Leadership

Transactional leadership, which focuses on setting clear expectations and rewarding
performance, is also important in project management. Transactional leaders aim at ensuring
that the subordinates perform as required by providing incentives, observing and reshaping
them wherever necessary (Abbas & Ali, 2023). Transactional leadership, while effective in

structured settings, may limit creativity and flexibility (gemini.google.com & Kumar, 2024).

2.6.3 Emotional Intelligence

Emotional intelligence is yet another important trait of good leadership that impacts the
project outcome. Goleman (2020) articulates that emotional intelligence concerns being
aware of one's feelings and those of other people and handling them judiciously (Goleman,
2020). A study conducted by Shin et al. in 2020, found that the good emotional intelligence of
the project manager helps team dynamics, conflict resolution, and boosts team morale,

resulting in higher levels of project success (Shin et al., 2020).
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CHAPTER NO 3
METHODOLOGY

The conducted research was both qualitative and quantitative in nature. The secondary data
about the independent and dependent variables was collected through published research
articles and source. On the other hand primary data was collected through self-administered
questionnaire through survey method.

3.0 Conceptual Framework

Goal Specificity
and Strategic
Clarity

Stakeholder
Engagement

Risk Management

Agile Project Management
Methodologies

Transformational
Leadership

Transactional
Leadership

Emotional

Intelligence Figure 1 — Conceptual Framework

3.2 Sample Size:

Data was collected through 200 respondents of Saudi Aramco Oil Company through the

questionnaire. The data was collected at supervisor and manager level respondents.



3.3 Sampling Technique:

It was easy to collect the data from a single site so the convenient sampling technique was

used to collect the data to get the desired results.

3.4 Statistical tools and Techniques:

To get the results of the conducted research, the data was inserted in SPSS version 20. For the
inferential statistics, descriptive statics, correlation analysis reliability analysis and reliability

analysis were performed.
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CHAPTER NO 4

RESULT AND DISCUSSION

Descriptive Statistics

4.1 Age of the Respondents

TABLE 4.1: Distribution of respondents according to their age

Frequency Percent Valid Percent Cumulative Percent
Valid 20-25 96 48.0 48.0 48.0
26-30 67 33.5 33.5 81.5
31-35 28 14.0 14.0 95.5
36-40 9 4.5 4.5 100.0
Total 200 100.0 100.0

(Source: author’ own calculations)

According to the Table 4.1 the age distribution of the respondents 48% of the sample falls
within the age group of 20-25 years, indicating young workforce which effect the dynamics
of project management practices. The next largest significant group is the 26-30 years age
range, which comprises 33 percent.” 5%. A smaller number of the respondents are within the
ages of 31-35 and 36-40, that is 14 % and 4%. 5%, respectively. This suggests that most of
the respondents fall within the mid-twenties to early thirties age bracket. The data was

collected from 200 participants in total.

4.2 Occupation of the Respondent

TABLE 4.2: Distribution of the respondents according to their OCCUPATION

Frequency Percent Valid Percent Cumulative Percent

21



Valid SUPERVISOR 111 55.5 55.5 55.5

MANAGER 89 44.5 44.5 100.0

Total 200 100.0 100.0

(Source: Authors own calculations)

According to the Table 4.2 the majority of the respondents say that they work as supervisors,
55.5 % among them. The remaining 44.5% hold managerial positions. The identified
distribution depicts a relatively equal distribution of the supervisory and managerial
occupations within the sample. This result presents the professional experience of 200
participants in the survey. These roles suggest different level of accountability in the world of

work.
4.3: Marital Status of the Respondents

TABLE 4.3 Distribution of the respondents according to their MARITALSTATUS

Frequency Percent Valid Percent Cumulative Percent
Valid SINGLE 172 86.0 86.0 86.0
MARRIED 28 14.0 14.0 100.0
Total 200 100.0 100.0

(Source: Authors Own Calculations)
According to Table 4.3 an overwhelming majority of the respondents—86% are single, while

14% are married. Thus, it can be concluded from the present data that the majority of the

sample still remains unmarried. The questionnaire respondents are 200 in total.
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4.4 Correlation Analysis

Pearson Correlation
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*. Correlation is significant at the 0.05 level (2-tailed).
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The above mentioned table predicts the correlation analysis among the independent and

dependent variables. The value of correlation analysis must remain between + to-1. So in the

analysis we found that there is no value among the variables which is greater than 1. The

relationships among the variables are significant at the 0.05 level. The values are mentioned

in the analysis table.
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4.5 Regression Analysis

Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .6562 430 .409 .93807
Regression:
Coefficients
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 3.293 464 7.094 .000
GSSC GOAL SPECIFICITY .113 .074 .014 .173 .033*

AND STRATEGIC CLARITY

STAKEHOLDER .120 .163 .009 .067 .947
ENGAGEMENT

RISK MANAGEMENT .288 119 .309 2.420 .016*
AGILE METHODOLOGIES .326 .109 317 2.998 .003*
TRANSFORMATIONAL .092 129 .087 713 476
LEADERSHIP
TRANSACTIONAL 229 .094 212 2.427 .016*
LEADERSHIP

EMOTIONAL INTELLIGENCE .059 .055 .066 1.058 291

a. Dependent Variable: Project Management

(Source: Authors own calculations)

According to abovementioned table 4.5 the value of R-square is 0.43 and adjusted R square is

0.40. In the regression model the results showed us that if there will be 1 unit increase in goal
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specificity and strategic clarity independent variable there will be 11 unit increase in the
dependent variable of project management. Hence we accept our H1.

There is not significant relationship among the stakeholder engagement and project
management, hence we reject H2.

If there will be 1 unit increase in the independent variable of risk management, there will be
28 units increase in the dependent variable of the project management at p value less than
0.05. Hence we accept our H3.

If there will be 1 unit increase in the agile methodologies, there will be 32 units increase in
the dependent variable of the project management at the p value less than 0.05. Hence we
accept our H4. There is insignificant relationship among independent variable of
transformational leadership and project management. Hence we reject our HS5. On the other
hand if there will be 1 unit increase in the independent variable of transactional leadership,
there will be 22 units increase in the dependent variable of the project management at the p
value less than 0.05. Hence we accept our H6. There is insignificant relationship among
independent variable of emotional intelligence and project management. Hence we reject our

H7.
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CHAPTER NO S

SUMMARY AND CONCLUSION

In conclusion, project management best practices enable one to assure projects are effectively
delivered. These areas are but not limited to the specification of goals, stakeholder
involvement and risk management, application of agile methodologies, and effective
leadership; however, it also subjects project managers to challenges of scope changes,
resource constraints, communication breakdowns, and resistance to change. By knowing and
executing these best practices, project managers will enhance their practice and resultantly
deliver better outcomes of projects. The information obtained from the results of research
studies provides a very strong basis for more research in the area of inquiry into the impacts
best practices and leadership have on the outcomes of project management. As modern
projects are gaining more complexity in their undertakings, these best practices need to be
embraced if organisations are to maintain their competitive advantage and fulfill their
strategic objectives. On the basis of the regression results there must be greater focus of
GSSC, Agile methodologies, risk management and transactional leadership to get

improvement and efficiency in the project management qualities.
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45.Appendix

Goal Specificity and Strategic Clarity (Smith & Thomas, 2020).

1. Project goals were clearly defined at the start.

=

o Strongly Disagree
o I Disagree
o | Neutral
o I Agree
[
° Strongly Agree

2. The project goals were aligned with the organization's strategic objectives.

-

o Strongly Disagree
o I Disagree
o I Neutral
o I Agree
-
o Strongly Agree

3. The project team fully understood the project objectives.

-

o Strongly Disagree
o I Disagree
o I Neutral
o I Agree
[
o Strongly Agree

4. Goal clarity contributed to the project’s success.

-

o Strongly Disagree
o I Disagree
o I Neutral
o I Agree
[
o Strongly Agree
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Stakeholder Engagement (PINTO & ALLUI, 2020)

1. Stakeholders were effectively engaged throughout the project.

o I Strongly Disagree
o I Disagree
o ' Neutral
o I Agree
»
o Strongly Agree
2. Regular communication with stakeholders was maintained.
o I Strongly Disagree
o I Disagree
o | Neutral
o I Agree
-
o Strongly Agree
3. Stakeholder feedback was actively sought and incorporated.
o I Strongly Disagree
o I Disagree
o I Neutral
o I Agree
-
o Strongly Agree

Risk Management (Dvorsky et al., 2021)

1. Potential project risks were identified early on.

o I Strongly Disagree
o I Disagree
o ' Neutral
o I Agree
[
o Strongly Agree

2. The project had a clear risk management plan.
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o

-

=

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

3. Risk mitigation strategies were effectively implemented.

o

o

-

-

-

-

-

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

4. Risk management contributed to the project’s success.

o

o

-

-

-

-

-

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

Agile Methodologies (Looks et al., 2021)

1. Agile methodologies were effectively utilized in the project.

o

o

-

-

-

-

-

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

2. The team adapted quickly to changes in project requirements.

o

Strongly Disagree
Disagree

Neutral
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o I Agree

o I Strongly Agree
3. Agile practices improved collaboration within the team.

-

o Strongly Disagree
o I Disagree
o I Neutral
o I Agree
»
o Strongly Agree

4. The use of Agile methodologies led to better project outcomes.

=

o Strongly Disagree
o I Disagree
o | Neutral
o I Agree
[
o Strongly Agree

Transformational Leadership (Abudaqa et al., 2020)
1. The project leader inspired the team to achieve beyond expectations.

-

o Strongly Disagree
o I Disagree
o ' Neutral
o I Agree
[
o Strongly Agree
2. The project leader encouraged innovation and creative problem-solving.
o I Strongly Disagree
o I Disagree
o I Neutral
o I Agree
»
o Strongly Agree
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3. The project leader effectively communicated a compelling vision for the project.

-

o Strongly Disagree
o I Disagree
o I Neutral
o I Agree
-
o Strongly Agree
4. Team members were motivated to go above and beyond their usual duties.
o I Strongly Disagree
o I Disagree
o I Neutral
o I Agree
[
o Strongly Agree

Transactional Leadership (Abudaqa et al., 2020)

1. The project leader set clear expectations and performance standards.

o I Disagree
[ .
o Strongly Disagree
o I Neutral
o I Agree
»
o Strongly Agree

2. The project leader provided rewards and recognition based on performance.

o I Disagree

o Strongly Disagree
o ' Neutral
o I Agree
N
o Strongly Agree

3. The project leader closely monitored team progress and addressed issues promptly.
o I Disagree

o I Strongly Disagree

35



o I Neutral
o I Agree

o I Strongly Agree

4. The project leader’s transactional approach contributed to the project’s success.

o I Disagree
[ .
o Strongly Disagree
o I Neutral
o I Agree
[
o Strongly Agree

Emotional Intelligence (Drigas & Papoutsi, 2021)

1. The project leader effectively managed stress and remained calm under pressure.

o I Disagree

o Strongly Disagree
o | Neutral
o I Agree
-
o Strongly Agree

2. The project leader demonstrated empathy and understanding towards team members.

o I Disagree

o Strongly Disagree
o I Neutral
o I Agree
-
o Strongly Agree
3. Conflicts within the team were resolved effectively by the project leader.
o I Disagree

o I Strongly Disagree
o I Neutral

o I Agree
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o I Strongly Agree

4. The project leader’s emotional intelligence contributed to a positive team

environment.
o I Disagree
[ .
o Strongly Disagree
o ' Neutral
o I Agree
[
o Strongly Agree
DEPENDENT VARIABLE

Project Management
Project Success Rate

1. The project was completed on time.

o I Disagree

o I Strongly Disagree
o ' Neutral
o I Agree
N
o Strongly Agree

Stakeholder Satisfaction
1. Stakeholders were satisfied with the final outcomes of the project.

-

o Strongly Disagree
o I Disagree
o I Neutral
o I Agree
[
o Strongly Agree

Team Performance

1. The project team worked effectively together.
o I Strongly Disagree
o I Disagree

o B Neutral
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Agree

Strongly Agree
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