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IMPACT Risk
Matrix
High Medium low
1.0 0.5 0.1

1*0.1=0.1 | 0.5*0.1=.05 | 0.1*0.1=0.01 | 0.1

1*0.5=0.5 | 0.5*0.5=0.25 | 0.1*0.5=0.05 | 0.5

- 0.5*1=0.5 0.1*1=0.1 [ 1.0
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Probability

From 0.25-0.5 Medium

From 0-0.1 low
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:EMV Calculation

Risk Cost Impact Probability Risk Contingency= IC*P
gL o Galaladl 3a) o i ($200000)1 0.2 $40000
Gl $30000 0.5 $15000
oeadd) dadif caad Jandl $500 0.1 $50
a5 glal) daatal) $10000 0.1 $1000
(RlAl) (g gal) Jai) $10000 0.1 $1000
Total contingency cost 57050%




