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Abstract

This study aimed to identify the impact of implementing lean management strategies on waste
management efficiency (a field study of the National Waste Management Center in the Kingdom
of Saudi Arabia). The study was based on the suitability of the descriptive (analytical) approach to
the nature of its objectives and hypotheses. An electronic questionnaire containing (20)
statements was distributed as a data collection tool. The study sample consisted of (305) male and
female employees. To achieve the study objectives, the study sample was selected using a simple
random sample method from employees at the Saudi National Waste Management Center. Data
were statistically processed using the Statistical Package for the Social Sciences (SPSS) program.
The study reached several results, namely: There is a positive impact of implementing lean
management strategies on productivity at the Saudi National Waste Management Center. There is
also a positive impact of implementing lean management strategies planning on increasing the
productivity of the National Waste Management Center. There is also a positive impact of
implementing lean management strategies to evaluate the productivity of the National Waste

Management Center.

The study concluded with a set of recommendations, the mostimportant of which were: Exploiting

all factors for the success of strategic planning to achieve customer satisfaction with the operations
and products of the National Waste Management Center in the Kingdom of Saudi Arabia. The
National Waste Management Center should pay attention to In the Kingdom of Saudi Arabia, the
knowledge base for continuous improvement is being developed to support the implementation

of lean management strategies.

Keywords: Strategy - Lean Management - Waste Management Efficiency - National Waste Center.
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