
Case Study: Green Tech Giant's Innovation Challenge 

GreenVolt, a leading manufacturer of solar panels, faces a critical 

decision. The company has enjoyed steady growth due to its commitment 

to sustainable energy solutions. However, recent advancements in battery 

technology threaten to disrupt the market. GreenVolt needs to innovate 

and develop a new generation of high-performance solar panels with 

integrated storage capabilities to stay competitive. 

Here's the challenge: GreenVolt's research and development (R&D) team 

has the expertise to develop the new technology. However, the company 

has experienced high employee turnover in the R&D department in recent 

years. Many talented engineers have left for competitor firms offering 

higher salaries and more attractive career advancement opportunities. 

GreenVolt's management team is considering several HR initiatives to 

address this issue: 

 Option 1: Invest in Training and Development: GreenVolt can 

invest heavily in training programs to equip its R&D team with the 

latest skills and knowledge needed to develop the new technology. 

However, this is a significant financial investment, and there's no 

guarantee it will prevent future employee departures. 

 Option 2: Enhance Compensation Packages: GreenVolt can 

increase salaries and offer more competitive benefits packages to 

retain its R&D talent. This approach is likely to be expensive but 

might improve employee morale and loyalty. 

 Option 3: Foster a Culture of Innovation: GreenVolt can 

implement initiatives to create a more stimulating and rewarding 

work environment for its R&D team. This could involve 

encouraging collaboration, providing opportunities for employees to 

present their ideas, and offering recognition for innovative 

achievements. While potentially less expensive than the other 

options, it might take longer to see results. 

 



Questions: 

1. What are the potential risks and benefits of each HR investment 

strategy for GreenVolt? 

2. Considering GreenVolt's need for innovation and its current 

HR challenges, which option do you believe is the most suitable 

solution? Why? 

3. Can you propose any alternative HR strategies that GreenVolt 

could consider to address its employee retention and innovation 

challenges? 

4. How can GreenVolt measure the success of its chosen HR 

investment strategy? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


