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Abstract:

This study examined the impact of digital transformation and the
level of governance implementation on the success of government
projects in the Kingdom of Saudi Arabia. It also aimed to identify
the relationships among the study variables and determine the
relative contribution of digital transformation and governance to
explaining government project success.

The study adopted a descriptive-analytical approach using a cross-
sectional research design. Data were collected through an electronic
questionnaire consisting of 42 items distributed across three main
constructs: digital transformation, governance, and government
project success. The study sample included 323 participants
involved in the management, implementation, or support of
government projects in governmental entities, semi-governmental

organizations, and operating or contracting companies in Saudi
Arabia.

The data were analyzed using Jamovi through frequencies,
percentages, means, standard deviations, Cronbach’s alpha, Pearson

correlation, and multiple linear regression. HC3 robust standard
errors were also applied to ensure the robustness of the regression
results in the presence of indications of heteroscedasticity.

The findings showed a high level of digital transformation, with a
mean score of 4.10, a high level of governance implementation, with
a mean score of 3.97, and a high level of government project
success, with a mean score of 4.00. The results revealed a positive
and statistically significant relationship between digital
transformation and project success (r = 0.655, p < 0.001), as well as
between governance and project success (r = 0.702, p <0.001). A
positive relationship was also found between digital transformation
and governance (r = 0.702, p <0.001).
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The multiple regression model showed that digital transformation
and governance jointly explained 54.5% of the variance in
government project success. Both variables had positive and
statistically significant effects, while governance demonstrated a
stronger relative contribution than digital transformation.

Keywords: Digital Transformation, Governance, Project Success,
Government Projects, Project Management, Saudi Arabia.
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