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Abstract

This research aims to analyze the impact of incentives, both
financial and non-financial, on employee productivity in the service
sector in the Kingdom of Saudi Arabia. It seeks to identify the nature of
the relationship between incentives and performance levels, and to
measure the ability of service organizations to utilize incentive systems
to enhance workforce efficiency.

The study adopted a quantitative descriptive-analytical approach,
using a questionnaire administered to a sample of 392 employees in the
Saudi service sector. Data were analyzed using SPSS software through
descriptive statistics, reliability analysis (Cronbach’s alpha), Pearson
correlation coefficient, and simple and multiple linear regression
analyses to test the study hypotheses.

The results revealed a statistically significant effect of both
financial and non-financial incentives on employee productivity, with a
clear superiority of non-financial incentives. The findings also showed
that each incentive dimension explains a meaningful proportion of the
variance in productivity, and that the overall explanatory model
accounts for a high proportion of the variance in performance (R* =
high). The results confirm the integrated role of incentives in enhancing
employee commitment, efficiency, and quality of performance.

The study highlights the importance of developing
comprehensive incentive policies in the Saudi service sector,
encompassing both financial and non-financial incentives, in order to
increase productivity and improve service quality. The findings provide
a practical framework that human resource departments can benefit
from when designing effective incentive programs that address
employees’ professional and psychological needs and support
organizational sustainability.

Keywords: Incentives; financial incentives; non-financial
incentives; employee productivity; service sector; human resources;
linear regression.
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