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Abstract

This study aimed to examine the impact of transformational leadership on
organizational creativity in small and medium-sized enterprises (SMEs) in Riyadh
by analyzing the relationship between leadership dimensions and employees’
creativity levels. The descriptive analytical method was employed, and the study
population consisted of employees working in SMEs, with a sample of 300
participants. A structured questionnaire of 30 items measuring transformational
leadership and organizational creativity was used, and data were analyzed through
means, standard deviations, correlation coefficients, and Cronbach’s alpha. The
results indicated a strong and statistically significant relationship between
transformational leadership and organizational creativity, with inspirational
motivation being the most influential dimension. The study recommended
adopting transformational leadership practices and promoting an innovation-
supportive environment.

Keywords:

Transformational leadership — Organizational creativity — Charisma — Intellectual
stimulation — Inspirational motivation — SMEs.
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