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Abstract

Objectives: The current study aimed to identify the role of project
management methodologies in improving the job performance of
employees at the Saudi Electricity Company in the Makkah Al-
Mukarramah region.

Methodology: The researcher used the descriptive analytical approach,

given its suitability for this type of study. The study population consisted
of employees in senior management and those working in project
management at the Saudi Electricity Company in the Madinah region of
the Kingdom of Saudi Arabia. A simple random sample of (100) employees
was studied. Based on the nature of the data and the methodology used in
the study, the researcher found that the most appropriate tool to achieve the
objectives of this study was the "questionnaire." The statistical science
program SPSS was used, and the study tool was developed by consulting
the literature and previous studies on the research topic.

Results: The study reached several results, the most important of which
are: There is a strong relationship between the efficiency, effectiveness, and
flexibility of project management methodologies and employee
performance at the Saudi Electricity Company in the Makkah Al-
Mukarramah region. The correlation coefficient was greater than 0.80. The
coefficient of determination (R2) indicates that the efficiency, flexibility,
and effectiveness of project management methodologies explain 80% of
the variance or changes in employee performance at the Saudi Electricity
Company.

Conclusion and Recommendations: In light of the findings, the most
important recommendations of the study were: Employee performance at
the Saudi Electricity Company in the Makkah region must be improved
within the economic, social, and cultural environment by assigning tasks
to employees commensurate with their abilities and experience. Project
management needs for employees must be identified according to the
required tasks and responsibilities, and the study results must be applied to
various other service sectors such as tourism, health, and education.

Keywords: Methodologies - Project Management - Employee
Performance - Saudi Electricity Company
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