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Abstract

The study aims to analyze the outcomes of transformational leadership on employee job satisfaction in
the healthcare sector in the Kingdom of Saudi Arabia. The study lies in the important role of
administrative leadership in improving the work environment, supporting workforce stability. The
study adopted a descriptive-analytical approach, and data were collected from a stratified sample of 57

participants representing various professional categories (physicians, nurses, administrators)..

A questionnaire based on the transformational leadership model was used, to analyses the four core
dimensions: idealized influence, inspirational motivation, intellectual stimulation, and individualized
consideration. The results showed a significant level of transformational leadership practices,
particularly in empowerment and motivational aspects. Participants generally had satisfaction with the
work environment and institutional belonging, though reservations were noted regarding recognition

and opportunities for career growth.

Statistical analysis highlighted marked differences between genders and between public and private

sectors, suggesting that the work context impacts job satisfaction levels. The study endorses
augmenting transformational leadership performs, adjusting them to demographic differences, and

developing gratitude and professional development programs.

Keywords: Transformational leadership, job satisfaction, empowerment, healthcare sector, Saudi

Arabia.
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