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Introduction:

The fast rise of online shopping has changed the way people shop all over the world, and Saudi Arabia is

no different. E-commerce in Saudi Arabia has grown a lot thanks to more people having access to the

internet, a young population that is good with technology, and government programs that help with the

transition to digital life. The study's goal is to look at how e-commerce has changed traditional retail

businesses in Saudi Arabia. It will look at the problems and chances that traditional shops face in the

digital age.

The Study Problem:

Traditional retail businesses in Saudi Arabia are facing significant challenges due to the rise of

e-commerce. This shift has led to a decline in foot traffic and sales in physical stores, forcing many

retailers to rethink their strategies. The problem this study addresses is understanding how traditional

retail businesses can adapt to and compete with the growing e-commerce sector.



The Importance of Studying:

Studying the impact of e-commerce on traditional retail businesses in Saudi Arabia is crucial for several

reasons:

★ Economic Impact: Retail is a significant contributor to the Saudi economy. Understanding how

e-commerce affects traditional retail can help policymakers and business owners make informed

decisions to sustain economic growth.

★ Business Strategy: The findings can guide traditional retailers in developing strategies to remain

competitive and leverage digital channels.

★ Consumer Behavior: Analyzing changes in consumer behavior due to e-commerce can provide

insights into evolving market trends and preferences.

Objectives of the Study:

The primary objectives of this study are:

➔ To analyze the current state of e-commerce and traditional retail in Saudi Arabia.

➔ To identify the challenges faced by traditional retail businesses due to the rise of e-commerce.

➔ To explore the opportunities that e-commerce presents to traditional retailers.

➔ To recommend strategies for traditional retailers to compete effectively in the digital marketplace.



Study Questions:

1. How has the growth of e-commerce affected traditional retail businesses in Saudi Arabia?

2. What are the main challenges traditional retailers face due to e-commerce?

3. What opportunities does e-commerce offer to traditional retail businesses?

4. What strategies can traditional retailers adopt to enhance their competitiveness in the digital era?

Study Hypotheses:

● The growth of e-commerce has a significant negative impact on the sales of traditional retail

businesses in Saudi Arabia.

● Traditional retailers face challenges such as reduced foot traffic, increased competition, and the

need for digital transformation due to the rise of e-commerce.

● E-commerce offers opportunities for traditional retailers to expand their customer base and

increase sales through online channels.

● Implementing effective digital strategies can help traditional retailers compete successfully with

e-commerce businesses.

Previous Studies:

Several global studies have examined how e-commerce affects traditional retail. Research in the US and

Europe shows that e-commerce expansion reduces store sales, forcing merchants to embrace omnichannel

strategies. There is little Saudi Arabia-specific research, hence this study is needed. Previous research in

the region focused on consumer behavior and technological adoption, not traditional retail operations.



Theoretical Principles of the Study:

This study is grounded in the theories of digital disruption and competitive advantage. Digital disruption

theory explains how digital technologies transform traditional industries, leading to significant changes in

market dynamics. Competitive advantage theory focuses on how businesses can achieve and sustain a

competitive edge in their respective markets. By combining these theories, this study will explore how

traditional retailers in Saudi Arabia can navigate the digital disruption caused by e-commerce and develop

strategies to maintain their competitive advantage.

Methodology and Research Methods:

This study will employ a mixed-methods approach, combining quantitative and qualitative research

methods:

Quantitative Research: Surveys will be conducted with traditional retail business owners and

managers to collect data on the impact of e-commerce on their sales, foot traffic, and overall

business performance.

Qualitative Research: In-depth interviews with key stakeholders, including business owners,

managers, and industry experts, will provide insights into the challenges and opportunities faced

by traditional retailers.

Secondary Data Analysis: Existing data on e-commerce growth, retail sales, and market trends

in Saudi Arabia will be analyzed to provide context and support the findings.



Study Tools:

➢ Surveys: Structured questionnaires will be used to gather quantitative data from retail business

owners and managers.

➢ Interview Guides: Semi-structured interview guides will facilitate qualitative data collection from

stakeholders.

➢ Data Analysis Software: Statistical software such as SPSS will be used for quantitative data

analysis, while qualitative data will be analyzed using thematic analysis techniques.

The Limits of the Study:

The study will focus on traditional retail businesses in major cities of Saudi Arabia, such as Riyadh,

Jeddah, and Dammam. The research will be conducted over a period of six months, from January to June

2023. Limitations include potential biases in self-reported data from surveys and interviews and the

rapidly changing nature of the e-commerce landscape, which may affect the generalizability of the

findings. As an MBA student from Saudi Arabia, I will leverage my local knowledge and understanding

of the business environment to ensure the relevance and accuracy of the study.
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