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Study Abstract (English)

Title: Governance of Megaprojects and Its Role in Achieving Strategic Visions: A Case Study of the
"NEOM" Project in the Kingdom of Saudi Arabia.

Abstract: This study aimed to investigate the role of megaproject governance frameworks in achieving
strategic objectives and visions, utilizing the "NEOM" project as a practical case study. The study adopted a
descriptive-analytical methodology, using a structured questionnaire administered to a purposive sample of
(39) experts, including project managers, engineers, executives, and governance specialists.

The empirical findings revealed a highly positive consensus regarding the effectiveness of NEOM's
governance framework, with an overall mean score of (4.064). Regression analysis indicated statistically
significant impacts for both Digital Governance (explaining 79.4% of variance in budget control and
quality execution) and Regulatory Autonomy (explaining 67.9% of variance in execution speed and
efficiency). Overall, the comprehensive governance model accounted for 81.8% of success in megaproject
delivery in alignment with Saudi Vision 2030. The study recommended unifying operations under
centralized cloud platforms and furthering the integration of Digital Twin technology and automated
processes.

Keywords:

Megaproject Governance
NEOM

Regulatory Autonomy
Digital Governance
Digital Twin

Saudi Vision 2030.
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