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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N o

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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Building Residential Complex

Introduction

Building a residential complex is one of the challenging project. Modern
residential complex has many facilities in it such as Mosques, Gym,..ets. This paper will
discuss a project of a residential complex which contains 10 number of villas, a gym, a
central garden, and a small mosque. This project will be carried out in Medina city.
Project will be executed by a contractor and | will be a project manager from a real
estate company side. The design of the complex will be carried out by an exterior
engineering company which also will supervised the project execution. Moreover, the
real estate company will financed this project and will supervised all stages of project.

Each venture contains a starting, a center period amid which exercises move the
venture toward completion, and an finishing (either effective or unsuccessful).”A
standard project typically has the following four major phases (each with its own agenda
of tasks and issues): initiation, planning, implementation, and closure. Taken together,
these phases represent the path a project takes from the beginning to its end and are
generally referred to as the project “life cycle.”[1]. The first phase is the initiating phase
which our project is in now. In this phase the project should be studied and see if there
is a benefit to undertake this project or not. This study will be written in a form called
Business case. The input of initiating case are defining and scoping, identifying
stakeholders, team building, and making the rules. However, the deliverables of this
phase will be project charter, stakeholder responsibility matrix, statement of work, and
team charter. These deliverables will be tools for other phases. Project charter is a brief
document that elaborate project overview, scope, general approach, contractual
aspects, schedules, resources, personal requirements, risk management plan, and
evaluation methods of the project. “The project charter should not be confused with the
investment business case (IBC). The IBC should already be completed, and the
investment decision to proceed with a project should be taken before a project



charter”[2]. Project charter is a valid planning tool used in initiating phase and is a
communication tool that can be continually referenced. Team charter is a document that
clarify rule that the team set and it signed by all team members.

Literature Review:

The initiation phase is critical to a project’s success[3]. Quality need for the
project will be determined in initiation phase. This quality of the project should satisfy
the clients and end user need. “Decision maker in residential complex making must be
particular with this phase because it is the process that formally recognizing that a new
project exists or that an existing project should continue into the next phase”[4]. The
process of residential complex progress has been displayed in numerous distinctive
ways from a simple show to a more nitty gritty and comprehensive pictures. “The
process starts with explore and assess development, followed with evaluate
development, pre-feasibility study preliminary investigation, development schedule and
finally feasibility study” [5].

Project charter should be created once the project approved by higher
management. The size of project charter document depend on the size and complexity
of the project. In initiation phase we should define project scope which identify project’s
goals, deliverables, budget, and schedule. Identify clear project objectives will help the
project team to stay tune because they know what they are working for. Project
Objectives should be specific, measurable, attenable, realistic, and time bound. The
knowledge, skills, and experience needed on the project can vary in each phase.

In the starting phase of the project, the project leadership needs good conceptual skills,
the ability to build a team, and the experience to build a project roadmap. During project
closeout, the project leadership provides a high degree of motivation and attention to
details. On a large project, lasting two or more years, it is common to see the project
management team change leadership to provide skills that are appropriate to the final

phases of the project.[6]



The project initiation process contains some of activities such as:

Holding alignment and kickoff meetings
identifying the project team
Developing the resources needed to develop the project plan

identifying and acquiring the project management infrastructure

METHODOLOGY:

1.

Building a residential complex is not an easy project, so we decided to use mixed
methods. First method will be expert judgment. So hire an engineering company
for advise us on the project. This company will the expertise judgment technique
since they have all expertise. This company will provide the estimation on cost,
schedule, resources, and other things. The second method will Surveys which
will takes by the clients. These surveys will provide to us the important
information that will help us to take a decision. Third method will be based on
historical data. The real estate company has done many residential project
before. So we will use the data from previous project which will help us to get
approximate idea about project budget and project need.

RESULT & Discussion:

Initiating phase is very importing phase since the project charter develop in this

phase. Project charter is crucial ingredient in planning out the project since it will be

used through all project life cycle. The engineering company which was hire to be as

expert judgment was recommend us to start the project. They give us approximate

return of investment 20%. The surveys result, which was taken by expected clients, was

shown 85% of the clients would by one of these villa with target cost. Using the

historical data is one of the important methodology technique. When we compare this

project to our previous project we see a big opportunity that we should take. Based on

past project data our new project will give us approximate return of investment around

17%. These methodology above also demonstrate to us the time line of the project,



resources needed, personal needed, define the project scope, and schedule of the
project. Real estate investor sector is blooming in Medina city in past 3 years and its
expected to develop more in future.
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