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Abstract

Objective

The research focuses on the importance of risk management in
entertainment projects in Riyadh and the challenges they face, with a focus
on analyzing and assessing potential risks and taking appropriate
preventive measures. It also addresses current risk management methods
and practices, identifies key challenges, and emphasizes the importance of
.mplementing effective procedures to deal with potential risks

.Methodology

We relied on an in-depth study of risk management methods and their
applications in entertainment projects, using analytical description through
an electronic survey with a focus on improving safety, quality and
sustainability practices. Through research analysis and recommendations,
organizers and operators can improve their procedures and policies to
provide exceptional and safe entertainment experiences for the public in
.Riyadh

‘Results

It focuses on the risks of human resources in the events and conferences
industry. The study indicates that human risks exist in all aspects of the
operational processes carried out by employees, and are considered one of
the most important risks threatening opportunities and success in
organizations. The study emphasizes the importance of avoiding and
reducing these risks to enhance effectiveness and success in the events
.industry

;Applications and Significance

These studies reflect the importance of risk management in the events and
conferences industry, whether in the field of religious tourism or the public
domain. The studies recommend enhancing awareness and research in
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this field to achieve the highest levels of safety and success in organizing
events and maintaining the reputation of the organizations involved in this
industry. It highlights that success in entertainment projects depends on
understanding potential hazards and effectively implementing risk
management strategies, which contributes to enhancing safety, quality and
providing enjoyable and safe entertainment experiences for the public, and
also emphasizes the importance of risk forecasting, assessment and
implementing mitigation measures, which enhances the sustainability and
.healthy growth of this important sector

Keywords

Risk management event -Risk management
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Alpha Jalze ‘ sl Bl Y Jexe
0.702 0.730
0.763 0.387
0.714 0.725
0.776 0.389
0.712 0.738
0.724 0.686
0.752 0.511
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. (Scheffe) @5 dl JialTest ANOVA

21
Dr. Mona Moustafa Elashry Mi DOCEAH!

UNIVERSITY



: a.ubﬁ\ @l:u'_

22
Dr. Mona Moustafa Elashry Mi DOCEAI|

UN\VERS\TYI'



dalad) il 4.1
Al Al ddal A8) & gasall ailadl)

T A pead) Al -
(3)pd Jotad) qun (alal) Ja gal) aen Alal) 0555 a3

(ralad) (8 5al) Gun Al al) Adie 29365 (3) Jso

A | sl | alall Ja 5l
60 60 eI
39 39 iiale
1 1 o)y ia
%100 100 Heal!

(050 5150) agiDla e (e o gansall Ll ) (0 (60%) 4isess Le of (£) a8 Jsandl (e peaaly
(39%) s Lo i a5 Al A 5all 8 ol (Lsunle) e O om (8, SESY) 21 a5
2105583 Ja e O sleny (1%) 4t Lo lllia y Aiall Jaa) (10

EETRE et
o _—=
'.‘ sl g

23
Dr. Mona Moustafa Elashry MIDOCEAI

NNNNN II



e 5all 5 Aagad il el adati Jlae 5l Gl i o A jall A a8 3 0 B_dd) &l gl

(5) i dsiall (b 4 e 3 L Ui

T ) el adaii Jlae 3 5pall ol i o Al Aie 03 55(5) s

% sy B_pdd) &l gl
27.3 27

) gl wad (e JB)

18.2 18
Lu15 A1 11 0
36.4 36
10 ) Clgin 5§ e
18.3 18
w15 o S
%100 100 s

ol Cua B pal) ol g cava A ) de G ey 315 (5) Al Jsaadl L A sall il NS (g
ey L (10 Y @l 5ie B (00 1) w3 023(36.4%) 4 Lo Jiad s gaal) Aidl) (o palaall Lllad) of L)
Syl Ll o Ae o Al iy LS (27.3% ) ionsi Le Jia a5 (D 55 — 1 Ga) 5801 (552
(18.2) 4iaest Lo Jids (4 5 (110 1115 (30) g

(A 15 0o ST agii (18.3%) o) 23 1l

24
Dr. Mona Moustafa Elashry MIDOCEAI|

UNIVERS\TYI'



Gaald) gy Al e e el 138 b e allcliladl) b lalaal) 5 0] sulad (ser dualal) cililull 1Ll
el 8 lalaall 5 ol Gl saan (slati ) Al slae b iy s S il aal e o guial) Jalosi
Pl sl A e el () Adlaie) dagd i)

il OV gaal) 8 Al [l A <y gaa (( ialy Aidaia) Augd il lladl) lalad) 5 510) ki (53
Jpmdl e Akad (bl dilaie) ol e sl 5 el gl 3 sl 5 513) ek A 53 L "anais
alaind o3 (bl dakie) dugd il cldladl) Ll 5 1a) ek A 50 L "daai s Al all el

B 5 (Uabl Adhic) Gldladl) gUad A plalaall 3 la) (adad daad a jrg A jleal) I A Gilas siall
A Jglaal) LS gilial)

Aad) cililain 4 jlaall cldl ady) g dbuad) cilau giall (6) ady J i
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