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Abstract

The title of the study: The impact of motivational leadership on employee
satisfaction in the private sector "Applied study on Johns Hopkins Aramco
Healthcare."

.Prepared by: Sahar Abdullah Al-Kulaib

.Supervision: Prof. Al-Faisal Abdul Hamid - Prof. Fayez Jarad

The study aimed to reveal the impact of motivational leadership on
employee satisfaction at Johns Hopkins Aramco Healthcare in the Kingdom of
Saudi Arabia. To achieve the study objective, the researcher used the descriptive
survey method and applied the study to a sample of (264) hospital employees and
staff, medical and administrative staff. The study used the questionnaire as a tool
to obtain the data necessary for the study. The questionnaire included three axes:
motivational methods used by department leaders at Johns Hopkins Hospital, the
impact of motivational leadership on employee satisfaction at the hospital, and
the relationship between job satisfaction levels and employee performance at the
hospital.

The study reached a set of results, the most important of which are: that
department heads at Johns Hopkins Hospital use many motivational methods to
a great extent, and that the most important manifestations of using these methods
are using expressions of thanks and appreciation on a regular basis to motivate
employees, paying good attention to the personal and professional needs of
employees, ensuring the provision of a positive and stimulating work
environment, paying attention to providing continuous training and development
courses for employees, providing constructive feedback on a regular basis to
improve performance, holding periodic meetings to inform employees of work
developments and listen to their suggestions, and other methods that contribute
to motivating employees. The results also showed that motivational leadership

has a significant impact on employee satisfaction at Johns Hopkins Hospital, as



it increases the employee's sense of belonging to the institution, and makes
employees feel enthusiastic when performing their daily work tasks, and
contributes to raising the level of satisfaction with the work environment in the
various departments of the hospital, and the feeling of appreciation and respect
for employees at Johns Hopkins Hospital by their direct manager is reflected in
their job satisfaction. In addition to the above, the support and motivation that
employees receive at the hospital makes them feel satisfied with their job duties,
and motivational leadership reduces psychological and physical pressures in the
hospital's work environment and increases employees' sense of justice and
fairness. The results also showed that there is a close relationship between job
satisfaction levels and employee performance at Johns Hopkins Hospital, and that
the most important aspects of this relationship are that employees who enjoy high
job satisfaction achieve distinguished results in their work at the hospital, and the
employee's feeling of satisfaction leads to an increase in the level of his
commitment to the hospital's laws and regulations, and the high level of job
satisfaction leads to a reduction in the percentage of errors at work, in addition to
that, job satisfaction directly affects employees' performance of their work; When
an employee feels higher job satisfaction, he performs better in his tasks. Feeling
satisfied with the work environment also helps to bear the pressures of the job
more, and the high level of job satisfaction among employees enhances the
quality of services in the hospital. The study also found a statistically significant
relationship at the significance level (a < 0.05) between motivational leadership
styles and employee satisfaction at Johns Hopkins Aramco Healthcare, where the
correlation coefficient reached (0.817), which means that there is a strong direct
relationship between the two variables. Considering the previous results, the

study recommended several recommendations related to them.

Keywords: Motivational leadership - job satisfaction - Johns Hopkins

Aramco Healthcare.
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