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This study aims to analyze the impact of leadership traits on employee

turnover rates in organizations. Leadership is considered a critical factor that influences
employee stability and satisfaction within the workplace. Leadership traits, such as effective
communication skills, empathy, and the ability to make decisive decisions, play a significant
role in determining employee loyalty to the organization and their willingness to stay or
leave. Employee turnover is a vital indicator of workforce stability within an organization,
and high turnover rates pose a considerable challenge for companies due to the associated
costs of recruiting and training new employees, as well as the loss of institutional knowledge.

The study is based on a set of hypotheses aimed at examining the relationship between
leadership traits and employee turnover rates. It also relies on two primary theories: the
Transformational Leadership Theory, which emphasizes the importance of motivating and
inspiring employees to achieve common goals, and the Employee Retention Theory, which
highlights the role of leaders in maintaining employee stability by improving the work
environment and providing necessary support.

Data was collected through surveys distributed to employees across various organizations,
and the results were analyzed using appropriate statistical tools to test the proposed
hypotheses. The findings revealed a statistically significant positive relationship between
positive leadership traits such as effective communication, empathy, and decision-making,
and employee satisfaction and stability within the organization. Conversely, leaders who lack
these positive traits contribute to higher employee turnover rates.

The study emphasized the importance of developing leadership skills in organizations to
improve the work environment and reduce employee turnover rates. Based on the results, the
study offered practical recommendations for organizations to develop leadership capabilities
and enhance employee retention, such as providing leadership training programs and
promoting a culture of effective communication and continuous support for employees.

Keywords: Leadership traits, employee turnover, transformational leadership,
employee retention, work environment
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