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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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o Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).

o Team management (Team structures — Team development stages — Team
needs).

o Embracing Accountability (RASCI)

o Conflict resolution (The Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different source of power).
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THE IMPACT OF LEADERSHIP SKILLS ON
PROJECT SUCCESS IN SAR

Introduction

Leadership is a soft skill any person in charge of a group must poses. It is the ability to
influence the people under your care to achieve a goal preset for them. Failing in such an
important soft skill may have disastrous consequences on an organization as their will be
no unity in vision towards achieving the set goals.

This report will talk about the impact of leadership skills specifically embracing
accountability using the RACI (responsible, accountable, consulted, informed) matrix on
the success of projects within SAR.

Literature Review

Within SAR there is a Project Management Methodology (PMM) and framework that all
project managers must abide by. The PMM was introduced into SAR by the PMO in the
early 2020’s, part of the PMM sets a typical RACI matrix that is approved by the upper
management and is located within the Project Charter (PC) document.

The RACI set in SAR PMM is adaptable to different project sizes and complexities;
some stakeholders maybe removed due to the small size and short duration of the
project, and on the other hand some stakeholders maybe introduced if they are mega
projects and/or have high complexity.

Methodology

A quantitative approach was the method used in this report. By comparing the KPI's
gained from the PMO of executed projects (old and new) to have an oversite if the projects
are within budget, required quality, and approved duration against projects that had
scope-creep or over run the budget or time, the effect of a clear RACI matrix and the
effect it had on the projects and stakeholders will be discussed in this report.

Results and Discussion

It was evident that all the projects that had a clear, approved, and properly distributed
PC’s had better KPI's than the projects that didn’t have a well defined RACI. All projects
that adopted the new PMM had clear responsibilities for each phase/stage of the project;



starting from the initiation all the way to closing the project and handing over to the end
users.

The typical RACI matrix within the PMM is shown in the below table:

PM Beneficiary

Sponsor  Entity(ies) Proc. Finance

Activity

Project Charter

Stakeholder Register

Project Management Plan

> | >| >

Project Cost Estimates

Project Schedule

Vendor Contract

Risk Register

Status update report

Completion Certificate

Payment

Handover Report

Final Report

>|I>I>|>| 0> 0>

As per company
DOA

The RACI matrix shown in above table is flexible to each project category and needs. The
amendment to the RACI matrix must be approved by the project sponsor, PMO and the
VP (Vice President).

From looking at multiple projects within the organization and comparing the projects that
had the RACI and the effects it had on the other organizational departments, it was clear
to all stakeholders knew what their role was in contributing to the success of the project,
moreover it was a clear guide to everyone within the project team which department had
what responsibility, which department is accountable for the activity, and which
departments needed to be informed or consulted. There was no more overlapping in
doing the works; hence no unneeded efforts were wasted, the delays were immensely
reduced, and the miscommunication was virtually eliminated.

By embracing the RACI set by the companies PMO, the workflow was enhanced. Part of
the enhancement meant that some departments had to update their polices and
procedure’s and introduce new work flows to achieve the bigger goal. All of the
transformation that has happened was directly influenced by the top management of the
company.
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