Midocean University
Administration Collage

Program: Master of Business Administration

The Role of Sustainability in Corporate Strategy:

by: Kamal Naharai

Supervision/

Doctor Alfaisal Abdul hamid

Dr. Fayez Jarad

Academic Year:

2023




Introduction:

In recent years, the need for sustainability has become paramount due to rising environmental

concerns and increased consumer awareness. Corporations are under growing pressure from

stakeholders, consumers, and governments to adopt sustainable practices. This research examines how

businesses incorporate sustainability into their corporate strategies, focusing on green marketing
practices as a crucial component. By analyzing the adoption, implementation, and impacts of green
marketing, this study aims to understand the influence of sustainability on brand perception, consumer

behaviour, and profitability.




Study problem:

Despite the increasing adoption of sustainable practices, many companies struggle to balance
environmental responsibility with their economic objectives. The challenge lies in aligning green

marketing efforts with profitability and brand identity, especially when consumer attitudes and

behaviors regarding sustainability are often inconsistent. This research seeks to address the following

problem: How do companies integrate green marketing into their corporate strategies, and what are the

resulting effects on brand perception, consumer behavior, and financial performance?




Importance of the study:

This study is significant in the current business landscape where sustainability is both a moral and
strategic imperative. Understanding the role of sustainability in corporate strategy is valuable for

businesses striving to enhance their market position and brand loyalty. Additionally, the research

findings could guide policymakers and marketers on how green marketing practices can drive

sustainable consumer behavior while supporting corporate financial goals. Insights from this study may
help businesses address the challenges of implementing green practices without compromising

profitability.




Objectives of the study:

The objectives of this research are to:

Explore how businesses incorporate sustainability into their corporate strategies through green

marketing practices.
Investigate the effects of green marketing on brand perception and consumer behavior.
Examine the impact of sustainable practices on a company’s profitability.

Identify challenges faced by organizations in balancing sustainability with financial

performance.

Analyse the long-term benefits of integrating sustainability into corporate strategies.




Study Questions

The study aims to address the following questions:
How are companies incorporating green marketing into their overall corporate strategies?
What impact does green marketing have on brand perception and consumer behavior?
How does adopting sustainability practices influence a company’s profitability?

What challenges do businesses face in implementing sustainability while maintaining financial

goals?

What are the long-term advantages for companies that integrate sustainability into their core

strategies?




Study assignments:

The research will be structured as follows:

Review and analyze existing literature on sustainability in corporate strategy and green

marketing.

Conduct case studies of organizations that have successfully integrated sustainability into their

marketing strategies.

Survey consumers to assess perceptions and attitudes towards brands with green marketing

practices.

Analyze financial data from selected companies to assess the profitability and cost-

effectiveness of sustainable practices.




Theoretical premises of the study:

This study is grounded in theories of Corporate Social Responsibility (CSR), stakeholder theory, and

brand perception. CSR theory suggests that businesses should operate in ways that enhance society
and the environment, beyond mere profit generation. Stakeholder theory posits that companies have a
responsibility to consider the interests of all stakeholders, including consumers, employees, and the
environment. Finally, brand perception theory explores how brand image, especially in the context of

sustainability, affects consumer loyalty and purchasing decisions.




Methodology and Research Methods:

This study will employ a mixed-methods approach, combining quantitative and qualitative research

techniques:

Literature Review: An in-depth review of existing literature on corporate sustainability, green

marketing, and their impacts on brand perception and profitability.

Case Studies: Analysis of several companies across different industries that have adopted

green marketing practices to understand their strategies, challenges, and outcomes.

Surveys: Online surveys targeting a diverse demographic to capture consumer attitudes and

behaviors related to green marketing and sustainable brands.

Financial Analysis: Evaluation of financial performance indicators from publicly available data

to assess the economic impact of sustainability initiatives.




Study Tools:

Questionnaires for consumer surveys, designed to gauge attitudes towards green marketing
and sustainable brands.

Interview Guides for in-depth interviews with corporate representatives in case study
companies, focused on strategic motivations, challenges, and observed outcomes.

Data Analysis Software (e.g., SPSS, Excel) to analyze quantitative survey data and financial

metrics.

Qualitative Coding Software (e.g., NVivo) to facilitate the organization and analysis of

interview data.




References:

Articles, books, and journals on sustainability, corporate social responsibility, and green

marketing.

Case studies and reports from recognized organizations and business journals.

Industry publications and news sources providing insight into current trends and practices in

sustainable corporate strategies.
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