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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

 

The functions of the management are: 

- Planning 

- Organizing 

- Leading 

- Controlling 

The functions of the project are: 

- Product 

- Marketing 

- Human resource 

- Finance 

 

The function of project will be under the umbrella of the function of management, the 

function of managing focus on the management side, make the plans and lead the company 

where the function of project focus on the product and how to sell it. 

The planning is the important part of any organization where goals is set, and the best 

action set to achieve them. 

No product can be produced successfully without proper plan. 

Organizing and leading is very important for human resource, to make work move 

properly, we shall establish proper organization and lead it properly, the proper leading of 

human resource will make people give the best output. 

All results and work progress shall be controlled properly, by monitoring and establishing 

measuring system which enable us to review the results and take action based on it. 

 

 

 


