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Abstract

The study aimed to shed light on the role of public relations in enhancing the quality of administrative
performance, applying it to Najm Insurance Services Company. This was achieved by clarifying the
dimensions of public relations management, in addition to revealing the role of public relations
management in its dimensions on the quality of administrative performance. To achieve the study
objectives, the researcher relied on a descriptive and analytical approach. A questionnaire was used as a
tool for collecting information. This study was applied to a study population represented by Najm
Insurance Services Company. The study sample consisted of a random sample of (138) individuals. The
statistical analysis program (SPSS) was used to analyze this information.

This study reached a set of important results, the most prominent of which is that the dimensions of public
relations management (internal communication, external communication, strategic planning, crisis
management) play a significant role in achieving the quality of administrative performance in general. The
researcher made a set of recommendations, including the following: The study recommends the need to
activate the role of public relations management at Najm Insurance Services Company by enhancing
internal communication to ensure the effective flow of information between employees and departments.
It also emphasizes the importance of developing external communication to enhance the company's
image and build strong relationships with clients. The study calls for integrating public relations into
strategic planning to achieve functional integration that supports the company's objectives. It highlights
the importance of establishing a crisis management unit and providing effective media emergency plans. It
also recommends continuous staff training and the adoption of performance indicators to measure the
impact of public relations on the quality of administrative performance. Finally, it emphasizes the

importance of utilizing technology and fostering an organizational culture based on transparency and

communication.
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