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Abstract

This study aims to explore the impact of organizational culture toward digital
transformation on employee performance in the Ministry of Human Resources and
Social Development in Saudi Arabia. The study emphasizes the cultural and value-
based dimension in determining the responsiveness of employees to digital
transformation requirements, in the context of Vision 2030 directives toward

modernizing and enhancing the efficiency of the government sector.

The study adopted the descriptive-analytical approach. The data collection
instrument was a questionnaire specifically designed to measure the two study
variables: digital transformation culture with its four dimensions (digital values and
orientations, openness to technological change, digital learning and innovation
culture, and digital collaboration and communication), and employee performance
with its four indicators (quality of job performance, productivity and effectiveness,

initiative and innovation, and commitment to digital transformation).

Keywords: Organizational Culture, Digital Transformation, Employee Performance,

Digital Culture, Vision 2030, Ministry of Human Resources and Social Development.
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Abstract

This study aims to explore the impact of organizational culture toward digital transformation on
employee performance in the Ministry of Human Resources and Social Development in Saudi Arabia.
The study emphasizes the cultural and value-based dimension in determining the responsiveness of
employees to digital transformation requirements, in the context of Vision 2030 directives toward

modernizing and enhancing the efficiency of the government sector.

The study adopted the descriptive-analytical approach. The data collection instrument was a structured
questionnaire designed to measure two study variables: digital transformation culture with its four
dimensions (digital values and orientations, openness to technological change, digital learning and
innovation culture, and digital collaboration and communication), and employee performance with its
four indicators (quality of job performance, productivity and effectiveness, initiative and innovation,
and commitment to digital transformation). The instrument was applied to a stratified random sample

of 320 employees.

Results revealed a statistically significant and high impact of digital transformation culture on employee
performance (B =0.742,R2=0.551), with digital culture explaining more than half the variance in
performance levels. The digital learning and innovation dimension showed the strongest correlation
with performance (r = 0.712). Results also confirmed no statistically significant differences in

employees' perceptions of digital transformation culture attributed to gender or years of experience.

The study contributes to enriching Arabic literature on digital culture and employee performance, and
provides practical recommendations for decision-makers in Saudi government organizations to

enhance digital work environments and raise institutional efficiency levels.




Keywords: Organizational Culture, Digital Transformation, Employee Performance, Digital Culture,

Vision 2030, Ministry of Human Resources and Social Development.
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