=B

@S5l gron)ldooly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name | Abdulaziz Ali Algozi .« )58 e nllae Gllall

Students I.D | 2021202400.....ceeieeeeeieereneneeenancenn EEREN PR

Section Date Course Code
Thursday

Master 18 /03 /2021. (PMG510)

Project Risk Management

Instructions:

Eluce 4 dsludl o3 (§ 2021-05-08 ol 52 38 pabeaill dego ,31 0

AV Bl dealadl lllaaall 995 OF lelye ao doyall A3l of Aol A3l d>lio DY) o

gyiulw§idﬂdja&nw\cawﬁwy|@pdfgﬂwwtgtjﬁmﬂw‘mb °

ol di,b cLiterature Review dile dule clul)s dntroduction dedis) duwasyll ol pludl Blele oy @
wlixle 2Jla 08 Ols . References gyl Ta51s ¢ Results and Discussion &adlwlls @ule Methodology
(Ledls] o2 Appendices

(b WS U390 Theme s el om0

.12 Jasdl Ex> o

Arial kxigg e

Sgwl axdl gyl e

line spacing 1.5 oYl (yo ddlusdl  ®

(Olbrie Caw e L Vg Ol O e Jo Y) Codl Olxap sde o

Instructor's Name: Eng. Mosaab M. Hamed



Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Project Tittle: Construction of five star hotel in Jeddah

Introduction:

In this research report we are going to highlights risk management and evaluation in
relation to construction of five star hotel (which is same project selected in advance
project management course). The hotel location was selected in Jeddah city (KSA),
because of the demand of hosteling in Jeddah is increasing, although many of
competitors in same business, but we targeting different classes with very good
services for the customers along with suitable price and our main theme of the hotel is
“‘make people feel luxurious”. Initially there many risks were identified like competitors
risks, financial risks and health care risks, so in this research report we will go more

details of risk identification, analysis and risk responses with monitoring.

Literature review:

Many of risk research are taking about the strategies of risks responses, but still there
are no best risk strategy response because of many factors are considered unstable
and unique for each project. The project situation, project environment and project team
behavior are play most important role when selecting the risk response strategy, so for
every project there are different risk and different risk strategy even there are same or
common risk. During risk assessment of the project, people making decision and people
attitude and behavior directly affected decision making and risk assessment, so every
project is unique and every risk assessment and management for project are unique as

well. Finally, The best risk management programs are proactive rather than reactive.

Main Objectives of risk management:

Risk management is a process that allows for identifying risks aggressively and early. It
should be a continuous, forward-looking process. Risk management is a process that

requires strong leadership across all stakeholders.



Essentially, the goal of risk management is to identify potential problems before they

occur and have a plan for addressing them.

Risk management looks at internal and external risks that could negatively impact an
organization. Typically, risk management teams break their risk management plans
down into four parts. These parts include defining a risk management strategy,
identifying and analyzing risks, managing risks through implementing a strategy and

forming a contingency plan.

Methodology:

In this research. First of all, we will identify the main risks of the project through different
tools like brain storming, interview and subject matter of expert, after that analysis the
identified risks through also different tools and creating probability and impact matrix

with calculating Expected Monetary Value (EMV)

-ldentify of Main risks of construction five star hotel in Jeddah city:

= Volatility of raw materials in the markets
= The global economy

= Product and technology limitation

= Disruptions in the supply chain

= Shortage of manpower

= Legal Concerns

-Risks Probability and impact Matrix:

The below table is showing the probability and impact of identified risks. The high
impact is considered as Catastrophic, the medium impact is Critical and the low impact

is considered as Marginal:


https://bia.ca/risk-management-the-what-why-and-how/

Risk Probability Impact
A-Volatility of raw 20% Medium
materials in the
markets
B-The global 40% (The world High
economy facing Korona

pandemic)
C-Product and 30% Medium
technology limitation
D-Disruptions in the | 30% Medium
supply chain
E-Shortage of 50 % High
manpower
F-Legal Concerns 20 % Low

-Calculation of Expected Monetary Value (EMV):

Based on brain storming and subject matter of expert tools the below table created:



Risk Risk Probability Risk Cost Impact | Risk Contingency
(probability*Cost
Impact)
A 0.2 300000 S.R 60000 S.R
B 0.4 250000 S.R 100000 S.R
C 0.3 100000 S.R 30000 S.R
D 0.3 500000 S.R 150000 S.R
E 0.5 350000 S.R 175000 S.R
F 0.2 200000 S.R 40000 S.R

Discussion:

The risk may positively or negatively impact the project overall or project processes, so
the regular identification of risk in every processes and stage is required with good
analysis the risks to assets the project risk very well and catch the risk before impact the
project. The risks response plan should created in the planning of the project and
performing all other risk management in whole project lifecycle with close monitoring of
identified risks and making good strategy when response to the risk to success the

project.
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