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Abstract

This study aimed to investigate the impact of project management effectiveness on service
quality improvement in industrial service companies in the Kingdom of Saudi Arabia.
Specifically, it examined the effect of project management practices on the dimensions of
service quality, namely responsiveness, reliability, and dependability. The study was motivated
by the growing importance of project management as a modern managerial approach that
enables organizations to achieve their objectives efficiently and effectively while enhancing
service quality and increasing customer satisfaction. Furthermore, the study sought to identify
the nature of the relationship between project management effectiveness and service quality
and to provide practical recommendations that support organizational performance
improvement and strengthen organizational competitiveness, The study adopted a descriptive-
analytical research design. A questionnaire was used as the primary data collection instrument
and was administered to a random sample of 384 respondents, including senior managers,
project managers, operations managers, department heads, and employees working in industrial
service companies in Saudi Arabia. Data were analyzed using the Statistical Package for the
Social Sciences (SPSS). Several statistical techniques were employed, including frequencies,
percentages, means, standard deviations, Cronbach’s alpha coefficient for reliability, factor
analysis, correlation analysis, linear regression analysis, and t-tests, The findings revealed a
high level of implementation of project management practices and a high level of service quality
among the surveyed companies. The results also confirmed the existence of a statistically
significant positive relationship between project management effectiveness and all dimensions
of service quality. Moreover, project management effectiveness was found to contribute directly
to enhancing customer responsiveness, increasing reliability and dependability, improving
operational efficiency, and reducing operational errors, which collectively lead to higher
customer satisfaction and improved organizational performance, The study recommends
strengthening the adoption of modern project management methodologies, developing
employees’ competencies through specialized training programs, improving planning,
monitoring, and risk management processes, supporting digital transformation initiatives in
project management, and establishing periodic systems for measuring service quality and
performance indicators. These measures would contribute to continuous improvement and
enhance the competitiveness of industrial service companies in the Kingdom of Saudi Arabia.

Keywords: Project Management Effectiveness, Service Quality, Responsiveness, Reliability,
Dependability, Industrial Service Companies, Kingdom of Saudi Arabia.
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