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How to Do a SWOT Analysis

Strengths
- What do we do well?
= What have our customers or

- INn what areas do we outpace
our competitors?

- What's unique about our
business, products, or services?

- What assets do we own
(Intellectual property, proprietary
technology, capitol)?

Internal

O pportunities
- What emerging trends can
we take advantage of?
- Which of our strengths might
be valuable to potential partners?
- What adjacent markets might
we tap into?
- Are there geographic locations
with less competition?

External

Positive

partners told us they like about us?

Weaknesses
- What can we improve?
- What are our customers
or partners dissatisfied with?
- Where do we fall behind our
competitors?
- Where are we lacking
in knowledge or resources?

Threats
- What is our competition doing?
= How could our weaknesses leave

us vulnerable?

- What market trends are
we unprepared for?

- What economic or political issues
could impact our business?

Negative
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Stras

* Strategy is the infent

89)/

* Determines what needs fo be done and why

* Involves infentional and focused high-level
thinking that defines the direction fo take

* Aligned with the goals, objectives

* Requires focus on defining the future

* It is difficult fo change, though entirely possible

* Needs outward perspective

* Typically formed by leaders within the organisation

* Primary focus is on effectiveness, doing the right
thing

o Difficult fo measure and evaluate

* Strategic planning does not include execution details

* Strategy is intangible

Tactics

* Tactics is putting infent fo action

* Determines how it must be done

* Involves concrete actions and steps to
implementation inline with the direction

* Aligned with the strategy

¢ Requires day-fo-day execution

* It is very easy fo change

* Needs inward view

* Typically defined and executed by managers

* Primary focus is on efficiency, doing it right with less
resources, time and money

* Easy fo evaluate through well-defined metrics

* Tactical plans includes fimelines and implementation

* Tactics are +an9ible
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