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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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First, | will undertake a process of developing an appropriate approach and plan for
project communications based on the needs and requirements of stakeholder
information, and available organizational assets. After that | must encode the message
transmit , decode, and Acknowledge and how response (feedback) . When | am done
with the planning | will work on the process of creating, collecting, distributing, storing,
retrieving, and ultimately disposing of project information and that is what called
manage communications . the input in this process ( Project plan , Project document
and work performance report . and the output is (Project communications) . when |
finish, I will work on performance reporting to informed about how resources are being
used to achieve project objectives. And finally, | will summarize the information
generated from the communications in reports to be discussed at the end of each week

at specific meetings .



