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Abstract

This study aimed to examine the impact of integrating Agile Project Management
methodologies and managerial innovation on enhancing operational and financial sustainability
in large industrial companies in the Kingdom of Saudi Arabia. The study addressed a central
research problem concerning the growing need for industrial companies to adopt contemporary
managerial approaches that enable them to balance operational efficiency requirements with
financial and environmental sustainability imperatives within a highly volatile business
environment. The study employed a descriptive analytical methodology, whereby a
questionnaire consisting of sixty-five items was developed, distributed across the seven
dimensions of the independent variable representing Agile Project Management and managerial
innovation (iterative and incremental delivery, responsiveness to change and adaptation,
empowerment of self-organizing teams, collaboration with customers and stakeholders,
continuous improvement and organizational learning, value generation and innovation, and
adaptive risk management), and the six dimensions of the dependent variable representing
operational and financial sustainability (resource use efficiency, supply chain sustainability,
long-term financial robustness and solvency, environmental responsibility, governance and
transparency, and adaptive capacity and resilience). The study sample comprised three hundred
and thirty-one administrators working in large industrial companies in the Kingdom. The
validity and reliability of the instrument were verified through Cronbach’s alpha coefficient,
which reached (0.961) for the instrument as a whole. The study concluded that there is a
statistically significant impact of Agile Project Management and managerial innovation in their
combined dimensions on operational and financial sustainability, as the independent variable
explained (72.9%) of the variance in the dependent variable, with continuous improvement and
organizational learning emerging as the most influential dimension, followed by value
generation and innovation. The study recommended consolidating the continuous improvement
system, investing in building innovation capabilities, developing responsiveness to change
capacities, and linking sustainability practices to the overall strategy of industrial companies.

Keywords: Agile Project Management, Managerial Innovation, Operational Sustainability,
Financial Sustainability, Industrial Companies, Kingdom of Saudi Arabia.
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