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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

 

 

 

 

 

  



 

• Is deterning the 
objectives and 
formulating the 
methods to 
achieve them 

Planning

•Is assembling and 
coordination the 
human,financial,physi
cal,informational and 
other resources 
needed to achieve 
goals.

Organizing • Is stimulating 
people to be high 
performers by 
communicating 
with employees. 

Leading 

• Is the 
management 
function of 
monitoring 
progress and 
making changes

Controlling

Functions of Project 

Functions of Management  

 

 


