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Abstract

This study explores the impact of transformational leadership on improving the performance of
contracting companies in the Eastern Province of Saudi Arabia, focusing on how its dimensions
contribute to enhancing administrative efficiency, improving operational and field team performance,
and promoting productivity and organizational stability. The descriptive analytical methodology was
adopted as it is appropriate for examining leadership behaviors in real organizational contexts. A
questionnaire consisting of 20 statements distributed across 4 main dimensions was developed, and the
reliability of the tool was confirmed using Cronbach’s Alpha, which reached 0.94, indicating a high degree

of internal consistency.

The study population included all employees working in contracting companies in the Eastern Province,
while the sample consisted of 384 participants selected randomly from different administrative,
technical, and field levels. The findings revealed a good presence of transformational leadership practices
with an overall mean of 3.72 in the first dimension. It also showed a positive impact on administrative

performance with a mean of 3.73, a strong effect on improving operational and field team performance

with a high mean of 4.84, and a significant role in enhancing productivity and organizational stability

with a mean of 4.47, highlighting its influence in building a more cohesive, motivated, and performance-

driven work environment.

The study recommends strengthening the application of transformational leadership by implementing
specialized training programs for leaders in both administrative and field contexts, promoting
empowermentand participation in decision-making, and developing organizational policies that support
stability, innovation, and employee retention. It also suggests integrating transformational leadership

principles into institutional development plans in alignment with the objectives of Saudi Vision 2030.
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