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Abstract

This study aimed to identify the role of the strategic leader in enhancing the
effectiveness of work teams within the Ministry of Investment in Riyadh. It
analyzed the relationship between the dimensions of strategic leadership—namely
strategic vision, motivational dimension, and organizational and communication
culture—and the level of work team effectiveness. The study adopted the
descriptive-analytical method due to its suitability for the nature of the topic. The
study population consisted of employees of the Ministry of Investment at various
administrative levels, while the sample included 60 employees randomly
selected .The researcher used a questionnaire as the main data collection tool,
which consisted of 20 statements distributed over two main axes. Data were
analyzed using appropriate statistical methods to measure validity, reliability, and
correlation coefficients.

The results showed a strong and statistically significant correlation between
the role of the strategic leader and the effectiveness of work teams. It was also
found that the three leadership dimensions clearly contribute to improving group
performance and enhancing communication and motivation among members. The
study concluded with several recommendations, most notably the need to develop
specialized training programs for administrative leaders, adopt effective
communication and motivation strategies, and promote a culture of teamwork
within the ministry, thereby contributing to achieving its strategic goals efficiently
and sustainably.

Keywords:

Strategic Leadership, Work Teams, Motivation, Organizational Culture,
Administrative Communication, Future Vision, Ministry of Investment.
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