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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

e adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Name of the Project: Launching an advertising agency in Dammam — Saudi
Arabia

INTRODUCTION

Risk management plans contribute to project success by establishing a list of internal
and external risks. This plan typically includes the identified risks, probability of
occurrence, potential impact and proposed actions. Low risk events usually have little or
no impact on cost, schedule or performance. Moderate risk causes some increase in
cost, disruption of schedule or degradation of performance. High risk events are likely to
cause a significant increase in the budget, disruption of the schedule or performance
problems. Having a risk management plan in place allow you to be proactive and take
steps to mitigate possible harms before they arise, instead of constantly firefighting. The
project team can take the risk that have been identified and convert them to actionable
steps that will reduce likelihood. Those steps then become contingency plans that
hopefully can be aside. Should a risk event occur, the contingency plan can be whipped

out quickly, reducing the downtime on a project [1].
LITERATURE REVIEW

There are multiple uncertainties during phases of the projects such as technological and
market uncertainties which are transform into project risks. Hence, the development of
risk models is essential to assist the project managers to make appropriate decisions
during the initial stage of the project life cycle. Although, many approaches are
developed for performing the risk analysis during the growth and maturity periods of the
project, the methodology for risk evaluation needs further research. In my research | will

describe the approach for dealing with the impact of the risks of this project [2].

Risk efficiency in terms of expected cost and cost risk has direct analogies in terms of
duration, quality, and all other relevant performance criteria that need facilitate,
demonstrate and apply risk management activities. As addressed later and further
explained in Chapman and Ward (2002). Further, risk efficiency in this multiple attribute
sense links project risk management to project value management, project quality

management. The objective is jointly optimizing the design associated with a project,



the duration of the project, its resource usage, its cost, and the quality of what is
delivered, in terms of expected performance and associated risk, with appropriate trade-
offs [3].

METHODOLOGY

The first step in managing risk is to identify all possible risks. The objective of risk
identification is the early and continuous identification of events that, if they occur, will
have negative impacts on the project's ability to achieve performance or capability
outcome goals. They may come from within the project or from external sources. | will
list the risk events in my project that will have effect on cost, schedule and other

objectives with taking into consideration the probability of the event.

Serial # | Risk Type Probability | Impact

1 Cash flow shortages at the beginning | Financial 70% 0.8
of the business that will lead to lack
of racecourses and delays the

project.

2 Regulations imposed by the industry | Compliance | 20% 0.2
authorities which could affect the

integrity of the contracts.

3 Equipment failure or software failure | Operational | 80% 0.4
will cause malfunction and stop the

service for customers.

4 Being unable to respond to | Opportunities | 50% 0.3
fluctuations in customer demand,

innovation of superior technology




RESULTS AND DISCUSSION

EVM calculation:

Risk Serial # Probability Cost of Impact Risk Contingency

1 0.7 14000 $ 9800 $

2 0.2 4000 $ 800 $

3 0.8 7000 $ 5600 $

4 0.5 5000 $ 2500 $

Total 30000% 18700 $
CONCLUSION

There is an inherent need for the development and implementation of robust risk
management frameworks in order for projects to be successful. This methodology
applied to projects can help quantify and manage risks effectively. Proposed risk
method expands the concept of the two-dimensional Risk Score, which is calculated
from the probability of risk occurrence and the perceived impact of risk occurrence, by
adding a detection score to the risk analysis. The identification and quantification of a
risk, as well as its impact, can have significant effects on the success of a development
project. Project managers can implement the proposed method to improve project
success by focusing on key risks, which in turn can influence the success of a company

in an increasingly competitive marketplace.
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