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Conclusion of Research

Title of Research: The internal working environment in the private sector and its impact on increased

efficiency and functional satisfaction.

Study problem: The study problem is determined in the following question (How much does the

internal work environment affect job satisfaction and increased productive effectiveness?).

Community and Sample of the Research: The study population consists of all workers in the private
sector in the Kingdom of Saudi Arabia, whose number is approximately 8,500,000 employees. After
field application, the researchers obtained 384 questionnaires complete with data and valid for

statistical analysis.

The most important conclusions:

- Apositive work environment increases commitment and job stability and vice versa.

- The positive relationship between job satisfaction and increased productivity.

- Aflexible environment contributes to the growth and refinement of staff skills and increases the
production efficiency.

- The presence of an appropriate organizational structure with the selection of practical methods
for the flow of information along the hierarchical ladder contributes to increasing job

satisfaction and productivity at all levels.

Recommendations:

- Attention to improving the internal work environment to increase productivity.



Facilitating communication between management and employees and providing a suitable
atmosphere that supports friendships and team spirit.

Provide continuous training and education opportunities for employees.

Motivate and provide material and moral support to workers.

Promoting pride, loyalty, and belonging to the company.
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Abstract

This research addressed "The internal working environment in the private sector and its impact
on increased efficiency and functional satisfaction” To find out the positives that affect work
performance, increase its effectiveness and raise work satisfaction in the internal environment, by
meeting its constituent financial and administrative elements and staff satisfaction with the internal
environment and its components, and to understand why the levels of work performance differ within
the organizational structure of the Organization with a focus on internal variables that have an impact
on staff satisfaction. The research also shows the relationships between the physical working conditions
and the performance of staff in the Organization and whether financial incentives increase employee
efficiency and productivity as well as the relationship between moral incentives and job satisfaction

within an organization.

The study focused on answering the main question:

"How much does the internal work environment affect job satisfaction and increased productive

effectiveness ?"

To cover all aspects of the internal environment of the Organization, the following questions

were identified:

- Whatis the relationship between the internal work environment and Job satisfaction?
- Whatis the relationship between the internal work environment and Productive

effectiveness?
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- Whatis the relationship between the internal work environment, Job satisfaction, and

Productive effectiveness?

As this study aimed to find out the significance and concept of the characteristics of the internal
work environment and examine the cognitive level of organizations and their focus on improving and
increasing the productive effectiveness of staff, In addition to identifying constraints and policies that
transform the internal environment into a negative and unhealthy environment, effective
recommendations are made that contribute to avoiding a negative work environment and promote staff
job satisfaction with a focus on knowledge and analysis of the dominant elements in the internal
environment and theirimpact. The methodology used in this research is quantitative analysis as well as
qualitative analysis. These two methodologies contribute to determining the relationship between job
satisfaction with the effectiveness of the staff member's performance, providingand interpreting the facts
and knowing the evidence related to the study, by studying a random sample within Saudi Arabia in the
special sectors between the sexes and different age groups of society using the equation (Sekaran, U., &

Bougie, R. (2010) at a confidence score (95%) and a margin of error (5%).

What was concluded after the analysis of the study is that the positive internal work
environment in the private sector has a significant positive impact on increasing and stimulating the
effectiveness of staff and increasing job satisfaction through various aspects, such as creating the
appropriate environment and providing all the moral and material elements within it. and to increase
events and activities that increase their connectivity and improve their loyalty to the Organization, with
high job satisfaction rates within the Organization, this contributes to strengthening and improving

linkages between staff at different levels of the organizational structure in addition to developing an
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appropriate strategy for them to develop and grow their skills that stimulate increased productivity of the

maximum.
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