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 ةمدقلما

 يوذ نم مJKإ .ةيمويلا ةاي\]او ،لمعلاو ،ةسردلما XY اعًم ءQRS لO نوMلتمي مJKأ ودبي صاEFأب يقتلن نأ اننكمي

 ةيفيك ملعتن دق .ةق4رطلا هذmK اودلوي مل مJKأ klرلما نمف ،كلذ عمو .قلقلا نم ةيلاخو ةجتنلما ةيلاعلا تازاجنلإا

 لMش} كتعتم ز4زع{و لضفأ لMش} كغارف تقو ةرادإ كلذ كل حيvي .ةيلاعفب ھعم لماعتلاو ھتكراشمو انتقو ميظنت

 لا .ةيجاتنإ ��كأ حبصيل ةطش�لأا XY درفلا ھيضقي يذلا تقولا دييقتو دمعتلما طيطختلا ��إ تقولا ةرادإ ��ش{ .ماع

 ما�لما نم ءا�Kنلاا دنع ةليلق زومرب كسفن ةأفاMمو ،ما�لما مئاوق دادع�و ،ةيئا�Kلا ديعاولما ديدحت ��ع داتعم كنأ كش

 .(Coursera, 2023) ةيل��لما

 ةعاضإ عم كن¨تور طيس§ت كنكمي ،موي لO هزاجنإ ��إ جاتحت ام لO ميظنتل تقولا ةرادإ بيلاسأ دامتعا للاخ نم

 ادًقعم عورشلما ناO اذإ ،لاثلما لي§س ��ع .كلذب مايقلل ةق4رط لضفأ وأ هزاجنإ ��إ جاتحت ام ةشقانم XY لقأ تقو

 ءدب لبق ةوطخ لMل بولطم و­ ام ديدحت ديفلما نم نوMي دقف ،ةضماغ ما�م ةدع بلطتت ةيليصفت ةطخ ھيدلو

 بسانلما تقولا XY اقًبسم كفاد­أ ديدحت نإ .حئاصنلا مدقت S°لا ةطيس§لا ما�لما ةمئاق ��إ عورشلما دوع¯ .عورشلما

 ھيلع زكرت امع ثدحتلا XY لقأ اتًقو RS±قت دق ،كلذل ةجيvنو .ب­ذت امدنع ا�فاشvكا ��إ رارطضلاا ��ع تقولا رفوي

 .  (Herrity, 2022)مايقلا XY لوطأ اتًقو RS±قت امن¨ب

 ةبقارم جمارب مادختساب .ا�حا\]�و ا�Kيم­أ ��ع ءًانب ما�لما تا4ولوأ ديدحت ن4ريدلما نم S·يظنتلا تقولا ةرادإ بلطتت

 تقولا صيصخت مييقتب تاOرشلا موقت دق ،iCal و  Microsoft Outlookو Calendar on Google لثم تقولا ةرادإ

 ةرادإ تامولعم تاحول لمع{ .جودزلما زÆÅ]او ة4زاوتلما ةÅ]اعلما لثم ةيميظنتلا تاءارجلإاو تاعامتجلاا روضحو

 ��عو .ةيقيق\]ا تا4ولولأاب قلعتي اميف ن�يذيفنتلا ن4ريدلما تقو مادختسا عبvت ةسرامم ةتمتأ ��ع ةيصÇFلا تقولا

 XY تاOرشلا دعاس{ اJKأ لاإ ،ن�فظولما ة4و­ ة4رس ��ع ظاف\Éل ةمراص ةينمأ ��بادت بلطتت لول\]ا هذ­ نأ نم مغرلا

 . (bain, 2018) ةيلاعف ��كأ لMش} ھتراد�و تقولا سايق
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 ةساردلا ةلqشم

 ةينايبلا موسرلاو ةينايبلا موسرلا لثم روصتلا تاودأ ��ثأت ةسارد ��إ ةجا\]ا نم ةقرولا هذ�ل ÐSحبلا يدحتلا عبÏي

 تلايثمتلا مادختسا نأ ن�ح XY .ةيدوعسلا ةيÒرعلا ةكلملما XY لامعلأا تامظنم ��ع ا­��ثأتو تقولا ةرادإ ��ع

 ةكلملما XY تاساردلا نم ليلقلا ىوس ءارجإ متي مل ھنأ لاإ ،�Yودلا ىوتسلما ��ع عفترا دق تقولا ةرادإ XY ةيموسرلا

 .تاOرشلا ميظنت ��ع ا­��ثأتو تقولا ةرادإب قلعتي اميف اÔKدئاف نم ققحتلل ةيدوعسلا ةيÒرعلا

 ةرادإ تايدحت عم نو��ثكلا لماعتي ،ةين�لماو ةصاF]ا مÔKايح XY ناMملإا ردق ن�جتنم اونوMي نأ ��إ نوفدÖK امدنع

 تابلطتم كان­ نأ وأ ،ةين�لماو ةيصÇFلا تايلوؤسلما فلتXY ×FاO تقو دجوي لا ھنأ سانلا نم ��ثكلا دقتع¯ .تقولا

 .حاتلما تقولا رادقم ��ع ةطرفم

 ،ىرخأ ةيحان نم .ة��غصلا ةصرفلا هذ­ نم ةدافتسلال ةروصتلما تابقعلا نم ةعونتم ةعومجم اضًيأ نو�جاوي دقو

 .كلمع ةÒرجت نم ةدافتسا ÝRÞقأ قيقحت XY ا�لحو تقولا ةرادإ تايدحت م�ف كدعاس¯ نأ نكمي

 ةجيvن اذ­ نوMي دق .م�فاد­أ قيقحتل XYاMلا تقولا رفوت مدع ب§س} تقولا ةرادإ XY ةÒوعص صاEFلأا ضع} ھجاوي

{ دق .ةيم­لأا نم ردقلا سفن ��ع ا�لOو ،ة4وي\]ا تابجاولا نم ��بك ددعل
ُ

 نم ��بك ددع ��إ اضًيأ رعاشلما هذ­ ىزع

 .ةÒوعص ��كلأاو ةيم­أ لقلأا ةيÏيتورلا لامعلأا

لااعف اÒًولسأ ما�لما ددع{ ودبي دق
ً

 ��إ نايحلأا نم ��ثك XY ما�لما ددع{ يدؤي ،كلذ عمو .نايحلأا ضع} XY تقولا ةرادلإ 

 رركتم لMش} لقنتلا بلطتي ما�لما ددع{ نلأ كلذو .ىرخأ ةق4رطب ھقرغتس{ دق امم ��كأ قرغتس{ ما�لما هذ­ لثم نأ

 ضع} XY ما�لما ددع{ يدؤي نأ نكمي .درفلا ىدل رارقلا عنص تايلمع ل­اO لقثي نأ نكمي يذلا رملأا ،ةطش�لأا ن�ب

 .ادًبأ لماMلاب كمامت­اب ىظحي لا ادًحاو ارًصنع نلأ ارًظن ةفيظولا ةدوج ليلقت ��إ نايحلأا

 ةلطاملما ثدحي نأ نكمي .يåا�Kلا دعولما لبق تقولا نم ليلقلا ىوس ىقبvي لا Þ°ح ةم�لما ليجأت ةسرامم äY ةلطاملما

 بلغتلا نكملما نم ھنأ و­ راسلا �Fé]او .ة\èاولا ��غ فاد­لأاو ،لامكلل æYسلاو ،ةداعلا كلذ XY امب ،بابسأ ةدعل

 .ةءافكب كفاد­أ قيقحتو ةلطاملما ��ع
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 نم ديدعلا لضفي .تقولا ةرادإ XY ا��جاوت دق S°لا ىرخلأا تاÒوعصلا ىدحإ äY ض4وفتلا بجي Þ°م ةفرعم نإ

 س¨لو اmK مايقلا كيلع ن�عتي S°لا ةطش�لأا نم ��ثكلا كيدل نوMي امدنع ،كلذ عمو .م�سفنأب روملأا لامكإ ن�ف�ê\×ا

 .(Team, 2023)  تقولا ةرادإ XY ةلMشم قلخ ��إ كلذ يدؤي دقف ،اëKاJKلإ XYاMلا تقولا كيدل

 ةرادإ ةلضعم دسجت مامت­لال ة��ثم ةيعيبط ةÒرجت قلخ ��إ دع} نع لمعلا ��إ لوحتلا ىدأ ،19-ديفوO ءاÒو ءدب دع}

 طبتري ام ابًلاغ يذلاو ،تقولا صاEFلأا ��ع رفوي ل��لما نم لمعلا نأ ن�كراشلما عاÒرأ ةثلاث نم ��كأ لوقي .تقولا

 .ةءافك ��كأ مJKأ دع} نع ن�فظولما فصن �Yاوح لوق4و ،لمعلا تلاحرو لقنتلاب

 نم ةدراولا تانايبلا ��ش{ ،ةيجاتنلإا XY تان¨سحتلاو تقولا XY ايًتاذ ا�Kع غلابلإا مت S°لا تاروفولا هذ­ نم مغرلا ��ع

 ىوتسلما ��ع ةلماO ةقيقد 30 رادقمب داز دق لمعلا موي طسوتم نأ ��إ لامعلأا تايجم�éل ةقلامعلا Atlassian ةكرش

 ـلا نأ ةلب ن�طلا د4زي اممو .ةءافك ��كأ لMش} م�Kقو نومدختس¯ نوفظولما ناO اذإ ھعقوتن انك ام سكع و­و ،�Yودلا

 .ر�ظلا دع} رخأتم تقو XY غارف تقو ةداع �éتع¯ ام باسح ��ع ماع لMش} ي{أت لمعلا نم ةيفاضلإا ةقيقد 30

 عمو .انما�م عيمج زاجنلإ XYاMلا تقولا داجيإ ��ع ن4رداق نوMنسف ،ةءافك ��كأ انحبصأ اذإ ھنأب تقولا ةرادإ دع{

 ا�لخاد ��إ ءالما نم د4زلما عفدنا ،�éكأ ةرف\]ا تناO املMف :ئطاشلا ��ع ةحتف ءاش�إ ھبش{ تقولا ةرادإ نإف ،كلذ

 ةئ¨ضم ةراشإ لاسرإ ھبش¯ م4وقتلا نم ةدحاو ةعاس فذح نإف ،ةدودحم ��غ ةلمتحم تابلطب ء�Yم ملاع XY .ا­لأمو

 .ديدج بصنم �Yوت وأ ىرخأ ةم�م XY زفقلل كدادعتسا ��إ ��ش{

 ،اعåًاش ارًمأ قا­رلإا ھيف نوMي عمتجم XY ،كلذ عمو .ةيم­لأا غلاب رمأ ةيجاتنلإا .ا�ل öÞعم لا تقولا ةرادإ نأ öSع¯ لا اذ­

قرط اضًيأ د4رن
ً

لادب مÆÅ]ا ليلقتل ا
ً

 . (Jensen, 2021)  خفلا نم بور�لل تارايخ ةثلاث كان­ .ھلوبق درجم نم 
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 ةساردلا ةيمrأ

 ةيÒرعلا ةكلملما XY لامعلأا ميظنت ��ع ظاف\Éل ةلاعف ةادأ تقولا ةرادإ رثأ عوضوم XY ثحبلا ةيم­أ لثمتت                  

 :ةيلاتلا طاقنلا XY ةيدوعسلا

 امدنع .عرسأ لMش} كفاد­أ قيقحت ��ع كدعاس¨س امم ،تقولا ةرادإ لوح كتفرعم ��إ ةساردلا فيضتس :لاوأ

 كلمعل ةجيvنو ،د4رت ام ةع}اتمو كرحتلاو ضو�Kلل عفادلا بسvكت فوس ،تقولا ةرادإ تاردق ةيم­أ ب§س فرع{

 .عرسأ لMش} كفاد­أ ققحتس ،ديدÅ]ا ما�للإاو داÅ]ا

 رفوت4و د4زلما زجنت كنإف ،ديج لMش} كتقو ريدت امدنع .امًيظنت ��كأ نوMت نأ ��ع كدعاس¨س ھنلأ م�م ثحبلا :ايناث

 :�Yي ام نمضتت تقولا ةرادإ .اقًح اýKحت S°لا ءايشلأل تقولا نم د4زلما كيدل

 .ما�لما ةمئاق ءاش�إ •

 .كب صاF]ا م4وقتلا XY ا�Kلودجو اmK مايقلا بجي S°لا ءايشلأا ةمئاق XY ةفيظو لMل تقولا ديدحت •

 نأش} قلقت لا .قلق نود ةيمويلا كتطش�أ ءا�JKو öSمزلا كلودجب ما�êللاا نم ةطاس§ب نكمتvس ،طمنلا اذ­ عابتاب

 .ةحدافلا ءاطخلأا هذ­ لثم بنجتل اقًبسم كتقو تددح كنلأ تام�لما ت4وفت وأ ةيئا�Kلا ديعاولماب ما�êللاا XY لشفلا

 ةرادلإل ةيس¨ئرلا تا��ثأتلا دحأ ؛ةاي\]او لمعلا ن�ب نزاوتلا قيقحت ن�سحت لواحت اJKأ ��إ ةساردلا ةيم­أ عجرت :اثلاث

 ةلئاعلا عم عاتمتسلال تقولا نم د4زلما öSع¯ كسفنل تقولا نم د4زلما .غارفلا تقو ةدا4ز و­ تقولل ةلاعفلا

 لمعلا ن�ب لضفأ نزاوت قيقحت XY م­اس¯ اذ­ لO .جراF]ا ��إ رفسلا Þ°ح وأ ،كتامامت­ا ةع}اتم وأ ،ءاقدصلأاو

 تقولا ةرادإ ةيم­أ ،موأ XY قلاطلا روطت مسق س¨ئر شقاني .قلاطلاو ةرسلأا نوناق XY ة��بخ ،رساف ارول .ةاي\]او

 :ةاي\]او لمعلا ن�ب نزاوتلا قيقحتل ةيلاعفب

 ءQRS لO .ةاي\]او لمعلا ن�ب لضفأ نزاوت قيقحتو لمعلا ناMم XY رتوتلا ليلقت ��ع تقولا ةرادإ كدعاس{ نأ نكمي

 قثومو ھيف س§ل لا قافتا ��إ لصوتلا ��بك دح ��إ ھبش¯ ،ھعقوت نكمي ام عيمÅ]ا م�في امدنع �éكأ ةلو�س} لمع¯

 .ديج لMش}

 تاعامتجلااو ،ةيئا�Kلا ديعاولما ت4وفت نإ .ةين�لما كتعمس ��ع ظاف\Éل ةيلمع بقاوع ھل ھنلأ امً�م ثحبلا دع¯ :ا��خأ

 اذإ كتعمس} رضتس اJKأ دكؤلما نمو ،ةئ¨سلا تقولا ةرادلإ اmK ؤبÏتلا نكمي بقاوع ا�لO ةعرسvلما ما�لماو ،ةدوقفلما
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 ر4وطت XY دعاس{و تلاامتحلاا هذ­ ��ع RS±قت لمعلا XY تقولل ةلاعفلا ةرادلإا نإف ،كلذ عمو .XYاMلا تقولاب كل حمس

 :ةين�لما كتعمسل ةديفم تقولل ةلاعفلا ةرادلإا نأ نوتيلاك نيارب ىري ،كلذ ��ع ءًانÒو .اK"لع ظاف\]او ةين�لما كتعمس

 با\$أو كئاسؤرو لمعلا XY كئلامزو كيكل�Kسمو كئلامع ةقث باسvكا XY تقولل ةديÅ]ا ةرادلإا كدعاس{ دق

 .كتيفا�êحاو كتيقوثوم تابثإ كنكمي .ة\Éصلما

 ماع لXY O .ءQRS يأب مايقلا مدع XY موي لO ن�تعاس نم ��كأ سانلا RS±قي ،ةدحتلما ةكلملما XY ةثيدح ةساردل اقفو

 ةداع ،كلذ عمو .تقولا ةرادإ ن�سحت ةيم­أ ثحبلا XY ن�كراشلما نم %56 كردي ،كلذ ��ع ةولاع !ر�ش �Yاوح رد­ متي

 .(Coguric, 2023)  ةيلاعف ��كأ اونوMي نأ نم دارفلأا ةين�لماو ةيلئاعلا تابلطتلما عنمت ام

 

  ةساردلا فادrأ

 ةيÒرعلا ةكلملما XY لامعلأا ميظنت ��ع ظاف\Éل ةلاعف ةادأ تقولا ةرادإ رثأ " عوضولم ثحبلا فد­ نوMي نأ نكمي

 :و­ " ةيدوعسلا

 .ةيدوعسلا ةيÒرعلا ةكلملما XY لامعلأا ميظنتو ةنايصو تقولا ةرادإ تاسرامم ن�ب ةقلاعلا ةسارد

 :ةيلاتلا فاد­لأا قيقحت ��إ ثحبلا فدÖK نأ نكمي ،ديدحتلا ھجو ��عو

 ةدئاسلا تقولا ةرادإ تاسرامم ديدحتل لماش ليلحت ءارجإ :تقولا ةرادإ تاسراملم �Yا\]ا عضولا مييقت •

 ءارج�و تامظنلما l)م كلذ لمش¯ نأ نكمي .ةيدوعسلا ةيÒرعلا ةكلملما XY تاOرشلا ا�مدختس{ S°لا

 تايلمعلا نمض ھتراد�و تا4ولولأا ديدحتو تقولا صيصخت ةيفيك لوح تانايبلا عمجو تلاباقلما

 .ة4راجتلا

 ءادلأا تارشؤم ��ع تقولل ةلاعفلا ةرادلإا راثآ XY قيقحتلا :لامعلأا ءادأ ��ع تقولا ةرادإ ��ثأت مييقت •

 لمش¯ نأ نكمي .ن�فظولما ةي­افرو ءلامعلا اضرو ةيحÒرلاو ةءافكلاو ةيجاتنلإا لثم )KPIs( ةيس¨ئرلا

 ةقلاعلا سايقو ،ةفلتF×ا تقولا ةرادإ تايجيتا�êساب تاOرشلا ةنراقمو ،ةيخ4راتلا تانايبلا ليلحت كلذ

 .لامعلأا جئاتنو تقولا ةرادإ تاسرامم ن�ب
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 S°لا ةعåاشلا تابقعلا ليلحتو ديدحت :تقولل ةلاعفلا ةرادلإا ھجاوت S°لا تايدحتلاو قئاوعلا ديدحت •

 ظاف\]او ةلاعفلا تقولا ةرادإ تاسرامم ذيفنت دنع ةيدوعسلا ةيÒرعلا ةكلملما XY تاOرشلا ا��جاوت

 بيلاسأو ،S·يظنتلا لMي�لاو ،ةيفاقثلا ��ياعلما لثم لماوع فاشكتسا كلذ لمش¯ نأ نكمي .اK"لع

 .ةيجراF]ا تا��ثأتلاو ،ةيجولونكتلا دويقلاو ،ةدايقلا

 ةيعامتجلااو ةيفاقثلا لماوعلا فاشكتسا :تقولا ةرادإ ��ع ةرثؤلما ةيقايسلا لماوعلا ةسارد •

 كلذ لمش¯ نأ نكمي .ةيدوعسلا ةيÒرعلا ةكلملما XY تقولا ةرادإ تاسرامم ��ع رثؤت S°لا ةيداصتقلااو

 نأش} ةيموM\]ا حئاوللاو ،لمعلا تاعاسو ،ةيعمتÅ×ا تاعقوتلاو ،ةيÏيدلا تاسراملما ��ثأت ةسارد

 .ا�Kقو ميظنتو تاOرشلا ةرادإ ةيفيك

ادانvسا :تقولا ةرادإ تاسرامم ن�سحتل تايصوت عضو •
ً

 تايصوت ميدقت ،ثوحبلا جئاتن ��إ 

 نأ نكم4و .تقولا ةرادإ تاسرامم ز4زعتل ةيدوعسلا ةيÒرعلا ةكلملما XY تاOرشلل ةيلمع تايجيتا�êساو

 XYاقثلا فيكتلاو ،ةيميظنتلا تا��يغتلاو ،ةيجولونكتلا لول\]او ،ب4ردتلا جمارب تايصوتلا هذ­ لمش{

 .ةيلاعف ��كأ تقولا ةرادإ ةفاقث ز4زعتل

 XY لامعلأا ميظنتو ةنايص XY تقولا ةرادإ ةيم­أ م�ف XY ةساردلا م­اسvس ،هذ­ ثحبلا فاد­أ ةÅ]اعم للاخ نمو

 ذيفنتو ،ن�سحتلا تلااجم ديدحت XY تاOرشلا تايصوتلاو جئاتنلا دعاس{ نأ نكمي .ةيدوعسلا ةيÒرعلا ةكلملما

 .ماعلا S·يظنتلا ءادلأا ز4زع{و ،ةلاعفلا تاسراملما

 

 ةساردلا ةلئسأ

 ةكلملما XY لامعلأا ميظنت ��ع ظاف\Éل ةلاعف ةادأ تقولا ةرادإ نوO لوح تلاؤاسvلا نم ديدعلا ةساردلا هذ­ ��ثت

 .قايسلا سفن XY ةيم­أ تاذ ةيعرف ةلئسأ اK"لت RS-¨ئر لاؤس XY ةلئسلأا هذ­ ضرع مت¨سو .ةيدوعسلا ةيÒرعلا

 :و­ ثحبلل RS-¨ئرلا لاؤسلا •

 ؟ةيدوعسلا ةيÒرعلا ةكلملما XY لامعلأا ميظنتو ةنايص ��ع تقولا ةرادإ رثأ و­ ام  -

 :äY ثحبلا اذ�ل ةيعرفلا ةلئسلأاو •
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 اÔKايلمع XY ة4ولولأا بسح اýKيترتو تقولا ةرادإ عم ايًلاح ةيدوعسلا ةيÒرعلا ةكلملما XY تاOرشلا لماعتت فيك -

 ؟ةيمويلا

 م­اس{ فيكو ،ةيدوعسلا ةيÒرعلا ةكلملما XY تاOرشلا ا�مدختس{ S°لا ةعåاشلا تقولا ةرادإ تاسرامم äY ام  -

XY ؟ا�ميظنتو ة4راجتلا تايلمعلا ��ع ظاف\]ا 

 تاOرشلا XY تقولا ةرادلإ ةلاعف تايجيتا�êسا ذيفنvب ةطبترلما ةروصتلما تايدحتلاو دئاوفلا äY ام  -

 ؟ةيدوعسلا

 ؟ةيدوعسلا تاOرشلا XY ماعلا ءادلأاو ةءافكلاو ةيجاتنلإا ��ع تقولل ةلاعفلا ةرادلإا رثؤت فيك -

 XY تقولا ةرادإ تاسرامم ��ع ،ةيعمتÅ×ا فارعلأاو ةيÏيدلا تاسراملما لثم ،ةيفاقثلا لماوعلا رثؤت فيك -

 ؟ةيدوعسلا ةيÒرعلا ةكلملما XY لامعلأا قايس

 ةرادإ تاسرامم ز4زعتل ةيدوعسلا ةيÒرعلا ةكلملما XY تاOرشلل ةحاتلما ةيجولونكتلا دراولماو تاودلأا äY ام  -

 ؟ةيميظنتلا ةءافكلاو تقولا

 ةرادإ تاسرامم ن�سحتل ةيدوعسلا ةيÒرعلا ةكلملما XY تاOرشلل اmK ةيصوتلا نكمي S°لا تايجيتا�êسلاا äY ام -

 ؟ميظنتلاو ةنايصلا ن�سحتو تقولا

 

 يرظنلا راطلإاو ةقباسلا تاساردلا

 .رتوتلا س¨ل نكلو ،ة\/لاو ،لمعلا XY اضرلاو ،تقولا XY مكحتلاب طبترت تقولا ةرادإ تاداع نأ ةعجارلما ر�ظت

 ةرادإ تاردق ن�سحت ��ع لمع¯ تقولا ةرادإ ��ع ب4ردتلا نأ ودب4و .ةضماغ S·يداOلأا زاجنلإاو لمعلا ن�ب ةقلاعلا

 .(Claessens, 2007)  ءادلأا ن�سحت öSع¯ لا اذ­ نكلو ،تقولا

 لمعلا XY ءادلأاو تقولا ن�ب طابترلااب مامت­لاا ناO ،قباسلا XY .لمعلا حاجنل ةيم­لأا ةغلاب ةلMشم تقولا ةرادإ دع{

 .تاءارجلإاو ةلMي�لا للاخ نم ن�يباتكلا ن�فظولما ��ع مث ،ن�4وديلا ن�فظولما ��ع رصتقي

 دقتع{ .مامت­لاا نم ليلق ردقب لاإ ةين�لما تاجردلاو ةرادلإا XY تقولا للاغتسا ةلأسم ىظحت مل ،ب4رق تقو Þ°ح

 .يدرفلا تقولا ةرادلإ ةجيvن ساسلأا äY XY لمعلا XY ةيصÇFلا ةءافكلا نأ ةيلا\]ا بيلاسلأا
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 ةيجاتنلإا ضفخنvس ،تقولل ةلاعف ةرادإ نودÒو ؛ا4ًرورض ارًمأ تقولل ةميك\]ا ةرادلإا دع{ ،�Yاعلا جاتنلإل ةبسÏلاب

 تقولا ةرادإ ءوس نلأ ،كتقو للاغتسا ةيفيك ��ع ادًج اص4ًرح نوMت نأ بجي ،ةكرش XY ريدمك .ةمظنلما لخاد

 ��ع ةكرشلا نوMتسف ،لاعفو حي\$ لMش} ھتقو ةرادإب ريدلما ماق اذإ .ا�لمكأب ةسسؤلما جاتنإ ��ع ��ثأت ھل نوMيس

 ريدلما نلأ ،اضًيأ لمعلا لجأ نم م�عسو XY ام لذبل ن�عوفدم نوسوؤرلما نوMيسو ،ر4وطتلاو ومنلل حي\/لا راسلما

 امم ،اضًفخنم جاتنلإا نوMيسف ،ن�عم لمعل öSمز دح كان­ نكي مل اذإ . .م�ل ةبسÏلاب تقولا ةرادإ ةميق حوضوب ت§ثأ

 . (afribary, 2023)  ةكرشلا ��ع 0Sلس ��ثأت ھل نوMيس

 تقولا بقارت S°لا تامظنلما .لالما دراوم لثم ةءافكب هرامثvسا بجي انًيمث ادًروم تقولا S·يظنتلا تقولا ةرادإ �éتع{

 RS±قي نم عم اضًيأ نكلو ،ةفلتF×ا ةطش�لأا XY ةرادلإا ھيضقت يذلا تقولا رادقم مييقتب طقف موقت لا دق S·يظنتلا

 ��ع لمعلا ءبع نم للقت نأ تاOرشلل نكمي .تاعامتجلاا ءانثأ م�Kكراشم ةجرد ��إ ةفاضلإاب تقولا نوفظولما

 S°لا ةينمزلا تانزاولما ��ع ةمارصلا سفن قيبطت للاخ نم ةيجاتنلإا ززع{و ،تاقفنلا ضفختو ،ن�يذيفنتلا ن4ريدلما

 . (Ashkenas, 2014) ةيلامسأرلا تاينا��لما ��ع ا�قبطت

 دق .لمعلا لO ةيم­أو حا\]إ ىدم رابتعلاا XY ذخأت ةينمز تا4ولوأ ديدحت ن4ريدلما نم S·يظنتلا تقولا ةرادإ بلطتت

 زÆÅ]او ة4زاوتلما ةÅ]اعلما لثم ةيميظنتلا تاداعلاو ،تاعامتجلاا روضحو ،تقولا صيصخت صحفب تاOرشلا موقت

 لمع{ .iCalو ،Microsoft Outlookو ،Google ��ع م4وقتلا لثم تقولا ةرادإ ةبقارم تاقيبطت مادختساب رركتلما

 اميف ن�يذيفنتلا ن4ريدلما تقو مادختسا عبvت تاءارجإ طيس§ت ��ع ÇFÝRSلا تقولا ةرادإب ةصاF]ا مكحتلا تاحول

 اJKأ لاإ ،ن�فظولما ة4رس ةيام\] ةمراص ةيامح ��إ جاتحت لول\]ا هذ­ نأ نم مغرلا ��ع .ةيقيق\]ا مÔKا4ولوأب قلعتي

 .(Stack, 2014)  ةءافك ��كأ لMش} ھتراد�و تقولا عبvتب تاOرشلل حمس{

 ،ةيجاتنلإا سايق لثم ةيليلحتلا بيلاسلأا عم ا�جمد متي امدنع احًاجن ��كأ ةمظنلما XY تقولا ةرادإ نوMت

 نم صلختلا و­ فد�لا نإف ،ه��فوت مت يذلا تقولا مادختساÒو .كلذ ��إ امو ،تاقبطلا ليلحتو ،تادادتملااو

 . (Mankins, 2017)  ن�فظولما دادعأ ليلقت وأ تارا�لما رش� ةداع�و ةضفخنلما ةميقلا تاذ تايلمعلا

}
ُ

 ةرادلإا حمس{ .تقولا ةرادإ مساب ةفلتF×ا ما�لما XY ھقافنإ متي يذلا تقولا رادقم ميظنتو طيطخت ةينقت فرع

 (Team C. , 2019)  يفيظولا حاجنلا ��إ يدؤتو ،رتوتلا نم للقتو ،لقأ تقو XY د4زلما زاجنإب درفلل تقولل ةديÅ]ا



 11 

 ةيس¨ئر ��ياعم ةع3رأ ديدحت ادًيدحتو ،ةساردلا هذmK ةقلعتلما ةم�لما تاف4رعتلا ضع} مسقلا اذ­ XY شقانÏس               

 .ةساردلل يرظنلا راطلإا م�ف ��ع اندعاسvس

 

 ثحبلا رییاعم :1 يحیضوت مسر

 ةفلتF×ا ما�لماو ةطش�لأل كتقو صيصخت ةيفيك ميظنتو طيطخت ةيلمع äY تقولا ةرادإ :تقولا ةرادإ .1

 ءاضق ةيفيك لوح ةيعاو تارايخ ذاختاو ،ما�لما تا4ولوأ ديدحتو ،فاد­لأا ديدحت نمضتي .لاعف لMش}

 .ةوجرلما جئاتنلا قيقحتو ةيجاتنلإا ةدا4زل كتقو

 :ةيلاعفب تقولا ةرادلإ حئاصنلا ضع}

فادrأ ددح •
ً

�او اmفاد­أ ددحو ھقيقحت د4رت ام حوضوب ددح :ة
ً

 كدعاس¨س .سايقلل ةلباقو ةددحم ا

 .كلذل اقًفو كما�م تا4ولوأ ديدحتو ك��كرت ��ع ظاف\]ا ��ع اذ­

احا\]�و ةيم­أ ��كلأا ما�لما ديدحت :ماjلما تا�ولوأ ديدحت •
ً

لاوأ اmK مايقلا بجي S°لا 
ً

 تاينقت مدختسا .

 .تا4ولولأا ديدحتل ،ا�Kيم­أو ا�حا\]إ ىدم ��ع ءًانب ما�لما فنصت S°لا ،رواJKزيآ ةفوفصم لثم

 مق .ما�م ةمئاق وأ öSمز لودج ءاش�إ ق4رط نع امًدقم كعوبسأ وأ كمويل ططخ :�gمز لودج ءاش�إ •

 .طاش� لMل ةقيقد ةينمز تا�êف صصخو ةرادلإل ةيلباق ��كأو رغصأ ءازجأ ��إ �éكلأا ما�لما ميسقتب

إدارة الوقت تنفیذ الخطط الحد الزمنيتنظیم الأعمال

معاییر البحث



 12 

افلاخ :ماjلما ددع� بنجت •
ً

لادب .ةيجاتنلإا نم للقي نأ نكمي ما�لما ددع{ نإف ،دئاسلا داقتعلال 
ً

 نم 

 .ةيلاتلا ةم�لما ��إ لقتنا ،ءا�Kنلاا درجمب .لماMلا كمامت­ا ا�حنماو ةرم لXY O ةدحاو ةم�م ��ع زكر ،كلذ

 تاراعشإ لثم ،كتقو كل�Kس{ نأ نكمي S°لا ت¨تشvلا لماوع نم للق :تHتش�لا لماوع ��ع ءاضقلا •

 مادختسا XY ركف .ة4رورضلا ��غ تاعامتجلاا وأ ي�و�êكللإا دي�éلا لئاسر وأ 4Yامتجلاا لصاوتلا لئاسو

 .��ك�êلا XY رارمتسلاا ��ع كدعاس{و ت¨تشvلا لماوع عنمت S°لا تاقيبطتلا وأ ةيجاتنلإا تاودأ

 رداصمب ةناعتسلاا وأ ن4رخلآل ما�لما ض4وفتب مق ،نكمأ نإ :ةيجراخ رداصمب ةناعتسلااو ض�وفتلا •

 ما�م XY ن4رخلآاب قثت نأ ملع{ .ةيم­أ ��كأ تايلوؤسلم öSمزلا كلودج ر4رحتو تقولا ��فوتل ةيجراخ

 .ةيليصفتلا ةرادلإا بنجتو ةنيعم

ايئاقتنا نك :لا لوقت نأ ملع� •
ً

 S°لا تابلطلا ضفر XY سأب لا .كقتاع ��ع ا­ذخأت S°لا تاما�êللاا نأش} 

 .اقًح مÖK ام ��ع ��ك�êلاو كتقو ةيامحب كل حمس¯ لا لوق نإ .كتا4ولوأ وأ كفاد­أ عم قفاوتت لا

 كسفنل حمسا .قا­رلإا عنم4و ةيجاتنلإا ززع¯ نأ نكمي ةمظتنم ةحار تا�êف ذخأ نإ :ةحار تا��ف ذخ •

 .مويلا لاوط ��ك�êلا ��ع ظاف\]او كتقاط ن\E ةداعلإ ما�لما ن�ب ة��صق ةحار تا�êفب

 ددح .كتقول كترادإ ةيلاعف ىدم مييقتب مقو ماظتناب كمدقت ةعجارمب مق :ليدعتلاو ةعجارلما •

 .كتاينقت وأ öSمزلا كلودج ��ع ةمزلالا تلايدعتلا ءارجإب مقو ن�سحتلا تلااجم

 نم .لمعلا XY اجًتنم كنوO ��ع طقف رصتقت لا تقولا ةرادإ :ةاي�mاو لمعلا ن�ب نزاوتلا ��ع ظفاح  •

 لمعلا ن�ب 7Yص نزاوت ��ع ظاف\Éل ءاخ�êسلااو تاياو�لاو ةيصÇFلا ةطش�لأل تقو صيصخت م�لما

 .ةاي\]او

 ماعلا هاجتلاا ددحت ةيجيتا�êسلإا ةطF]اف تقولا ةراد�و ةيجيتا�êسلإا ةطF]ا ن�ب ةقلاعلا :طط��ا ذيفنت .2

 ذيفنت بلطتي .ةطF]ا نم �Yمعلا ءزÅ]ا ذيفنت äY ةيلاتلا ةوطF]ا نإف ،كلذ نم ءا�Kنلاا درجمÒو .ةمظنملل

 .تقولل ةميكح ةرادإ تاءارجلإا

 لداع¯ ام نإ .ك�êشم د�ج وأ فد­ قيقحتل ا�عابتا كق4رف ��ع بجي S°لا تاءارجلإا فصي رصنع äY ذيفنتلا ةطخ

 فد­ قيقحتل ا�مدختسvس S°لا تاMيتكتلا حرش{ ةيجيتا�êسلإا تناO اذإ .ذيفنتلا طيطخت و­ ةيجيتا�êسلإا ةطF]ا

 ،ذيفنتلا ةلحرم ��إ لاقتنلاا لبق .فاد­لأا كلت قيقحتل ةوطخب ةوطخ ق4رط ةط4رخ äY ذيفنتلا ةطخ نإف ،ن�عم
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 لمع ةطخ اJKإ ،ةطاس§ب .عورشلما اذالمو فيكو Þ°مو اذامو نم ق4رفلا XY درف لO م�في نأ ذيفنتلا ةيجيتا�êسا نمضت

 .(Asana, 2022)  ةنيعم ةطش�أ ��إ كتيجيتا�êسإ مج�êت

 

 

 

 

 

 

 

 

 

 ططF]ا ذيفنت عاونأ :7Y 2يضوت مسر

اردق 8Yيتا�êسلاا طيطختلا ةيلمع بلطتت :�Oيتا��سلاا يرادلإا طيطختلا •
ً

ا��بك 
ً

 ��كفتلا نم 

 .ةكرشلل ايلعلا ةرادلإا بناج نم طيطختلاو

 ��ع تلايدعتلا وأ تلايدعتلا ذيفنتل ءارجإ äY ��يغتلا ةرادإ ةيجيتا�êسا :��يغتلا ةرادإ طيطخت •

 ددحت ق4رط ةط4رخ ةباثمب ��يغتلا ةرادإ ةيجيتا�êسا رابتعا نكمي .ةمظنلما ءاحنأ عيمج XY وأ عورشلما

 ذيفنت ةيجيتا�êسا ةطF]ا هذ­ عضت لا .هذيفنت Þ°حو ��يغتلا ��ع فرعتلا نم ةÒولطلما لحارلما عيمج

أنواع تنفیذ الخطط

التخطیط الإداري 
الاستراتیجي

تخطیط إدارة التغییر

التخطیط الخطي التخطیط المتمایز

استثمار

تعاون
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 فيكو ،اضًيأ ةسسؤلما وأ عورشلما ��ع كلذ ��ثأت ةيفيك اضًيأ رابتعلاا XY ذخأت لب ،بسحف ��يغتلا

 .لا مأ قرفلا وأ ءلامعلاب كلاصتا ��غيس ناO اذإ امو ،لمعلا ��س ��يغ{ مت¨س

 ثيح عورشلما ةرادإ ةطش�لأ öSمزلا لودÅ]ا وأ طيطختلا و­ يطF]ا طيطختلا :يط��ا طيطختلا •

 ��ع ةلثمأ äY لقنلا طوطخو ب¨بانلأا طوطخو تاراطقلاو قرطلا .ايساسأ ارصنع ةفاسلما �éتع{

 .طقف ةم�ملل ةيفارغÅ]ا تا��غتلماو تقولا رابتعلاا XY يطF]ا طيطختلا ذخأي لا .ع9راشلما

 وأ ةك�êشم ةعفنم قيقحتل اعًم لمع{ وأ لمع{ ةي\]ا تانئاMلا نم تاعومجم ةيلمع و­ :نواعتلا •

لادب ،ةيساسلأا عفانلما ضع} وأ ةلدابتم
ً

 نواعتت .ةينانلأا ةعفنلما لجأ نم سفانتلا XY لمعلا نم 

 ىرخلأا عاونلأا نم ءاضعأ عمو ا�عون نم ن4رخآ ءاضعأ عم ةيتابنلاو ةيناوي\]ا عاونلأا نم ديدعلا

 .)ةيلدابتلا وأ لفاMتلا(

 ��ش¯ .ةميقلا وأ لخدلا ديلوت فدmK ھيلع لوص\]ا متي رصنع وأ لصأ و­ رامثvسلاا :رامث�سلاا •

 س¨ل دصقلا نإف ،رامثvساO ةعلس درفلا ي�êش¯ امدنع .تقولا رورمب لصلأا ةميق ةدا4ز ��إ ريدقتلا

 .ةو��لا ن4وMتل لبقتسلما XY ا�مادختسا لب ةعلسلا كلا�Kسا

 ملعتلا تاجايتحلا اقًفو س9ردتلا ممصي S·يلع{ ;:ن و­ زيامتلما طيطختلا :زيامتلما طيطختلا •

 وأ ،ملعتلل ةمدختسلما ةيلمعلا وأ ،ھتشقانم تمت يذلا ىوت\×ا امإ طبضي و�ف .بلاطلل ةفلتF×ا

 S°لا تاميلعتلا ��ع ةفلتF×ا ةيادبلا طاقن XY ن�ملعتلما لوصح نامضل بلاطلا نم عقوتلما جتنلما

 .حاجنلاو ومنلل اJKوجاتحي

 ،لاثلما لي§س ��ع ،ھلامكإ وأ ام ءQRS زاجنإ ھيف متي نأ بجي يذلا تقولا رادقم و­ öSمزلا د\]ا :öSمزلا د\]ا .3

 ة�êفب دد\×ا دعولماو ،ةددحم ةدم ھل تقولاب دود\×ا صحفلاو ،تقؤم دعوم و­ ةينمز ة�êفب دد\×ا دعولما

 .يåاJK دعوم ھل عورشلما ةددحم ةينمز

 دراولما لثم ،ةفلتF×ا دراولما ةرادإ ةيلمع اJKإ .طيطختلا عبvت S°لا ةرادلإا ةفيظو و­ ميظنتلا :لامعلأا ميظنت .4

 فئاظولا حيضوت نمضتي و­و .ا�فاد­أ قيقحتو ةكرشلل ةميق قلF] ،ةيتامولعلماو ةيدالماو ةيلالماو ة4رش§لا
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 حمس¯ S·يظنت لMي­ ءاش�إ اضًيأ بلطت4و .دحوم لXY O ا�جمدو دراولما قيسÏتو تاسايسلاو لمعلا تاقلاعو

 .ما�ملل لاعفلا ذيفنتلاب

 

 ةساردلل ة4رظنلا تاقلطنلما

 ئدابلماو مي­افلما نم ديدعلا نإف ،مظنم لمع ��ع ظاف\Éل ةلاعف ةادأO تقولا ةرادلإ ة4رظنلا سسلأا ةسارد دنع

 :ا�فاشكتسا نكمي S°لا ة4رظنلا سسلأا ضع} .ارًود بعلت ةيساسلأا

 ةرادإ ةيم­أ ��ع ةيضرفلا هذ­ دكؤت .ھعيسوت وأ هديدجت نكمي لا دودحم دروم تقولا :دودحم درومك تقولا .1

 .لمعلا فاد­أ قيقحتو ةيجاتنلإا ةدا4زل ةيلاعفب تقولا

 .ة\èاو فاد­أ عضوو تا4ولولأا ديدحت تقولل ةلاعفلا ةرادلإا نمضتت :فادrلأا ديدحتو تا�ولولأا ديدحت .2

 XY دعاس¯ ا�Kيم­أ ��ع ءًانب تقولا صيصختو ،ةددعتم فاد­أو ما�م اÖKدل تاOرشلا نأ ةيضرفلا هذ­ كردت

 .مدقتلا نامضو ��ك�êلا ��ع ظاف\]ا

 هذ­ ��ش{ .ةطش�لأاو ما�لما ةلودجو طيطختلا ةيم­أ ��ع تقولا ةرادإ ة4رظن دكؤت :ةلود�xاو طيطختلا .3

 ةءافكلا ززع¯ نأ نكمي ةفلتF×ا ةطش�لأل ةددحم ةينمز تا�êف صيصختو ةمظنم ةطخ ءاش�إ نأ ��إ ةيضرفلا

 .تقولا رد­ نم للق4و

 م�Kقو للاغتسا ةيفيكب ةيارد ��ع اونوMي نأ دارفلأا نم تقولا ةرادإ بلطتت :ي�اذلا طابضنلااو تقولاب �Oولا .4

 ءوضلا ةيضرفلا هذ­ طلس{ .حي\/لا راسلما ��ع ءاقبلاو ت¨تشvلا لماوع بنجتل ي{اذلا طابضنلاا ةسراممو

 .لاعف لMش} تقولا ةرادإ ل�س{ S°لا تاداعلا ر4وطتو م�Kقو صيصخت ةيلوؤسم لمحت ��إ دارفلأا ةجاح ��ع

 لمش¯ دقو .تقولا ةرادإ ن�سحتل ةفلتخم تايجيتا�êساو تاينقت مادختسا نكمي :تقولا ن�سحت تاينقت .5

 ض4وفتو ،ةيجاتنلإا تاودأ مادختساو ،تقولا ديدحت بيلاسأ مادختساو ،ةيئا�Kلا ديعاولما ديدحت كلذ

قرط ةيضرفلا هذ­ فشكتس{ .لاعفلا لصاوتلا ةسراممو ،ما�لما
ً

 دراوم نم ةدافتسا ÝRÞقأ قيقحتل ةفلتخم ا

 .ةحاتلما تقولا

 ةيكيمانيدلا لمعلا تائ¨Òو ةعقوتلما ��غ ثادحلأا نأ تقولا ةرادإ ة4رظن كردت :ةنورلماو فيكتلا ��ع ةردقلا .6

 XY ةنورلماو فيكتلا ��ع ةردقلا ةيم­أ ��ع ةيضرفلا هذ­ دكؤت .ةططF×ا ةينمزلا لوادÅ]ا لطع{ نأ نكمي
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 ةيميظنتلا ةءافكلا ��ع ظاف\]ا عم ةعقوتلما ��غ فورظلا باعيvسلا ةينمزلا لوادÅ]او تا4ولولأا ليدع{

 .ةلماشلا

 مÔKاسرامم مييقت تامظنلماو دارفلأا نم بلطتت ةرمتسم ةيلمع äY تقولل ةلاعفلا ةرادلإا :رمتسلما ن�سحتلا .7

 نع ثحبلاو ،تقولا ةرادإ تايجيتا�êسلا مظتنلما مييقتلا نأ ��إ ةيضرفلا هذ­ ��ش{ .رمتسم لMش} ا�Kيسحتو

 .ةيميظنتلا ةيلاعفلاو ةيجاتنلإا ز4زع{ ��إ يدؤي نأ نكمي تان¨سحتلا ذيفنتو ،تاقيلعتلا

 

  ثحبلا قرطو ةيwxنلما

 عوضومب قلعتت تامولعم ��ع لوص\Éل ثحابلا ا�عبvي S°لا ةق4رطلا öSع{ S·لعلا ثحبلا قرط نأ ركذلاب ريدÅ]ا نم

ايلO ةق4رطلا كلت فلتختو ،ام صصختب قلعتي ن�عم
ً

 ،ةرفوتلما ة4ركفلا وأ ةيدالما تاموقلما بسح رخآ ��إ ثحاب نم 

 .ثحبلا ةدوجب قلعتي اميف كلذكو

 ��ثأت ةسارد مت¨س امك ة4رادلإا مولعلا XY دئاسلا ÐSحبلا راطلإا لثمي ھنوS O·كلا ;:نلما قيبطت ثحبلا اذ­ XY مت¨س

 تاضا�êفلااو تاينقتلاو تايجيتا�êسلاا نم ةعومجم ��إ اضًيأ ةيÅ:نلما هذ­ ��ش{و .لامعلأا ميظنت ��ع تقولا ةرادإ

 تاقيبطتلاو بيلاسلأا فاشكتسا للاخ نم تقولا ةرادإ ��ع ةينايبلا موسرلاو تاططF×ا تا��ثأت ةساردل ةمدختسلما

 .  (Rahman, 2020)  مدختسلما ةفرعم نم د4زت ةق4رطب تانايبلا روصت جذامن ةرادلإ ةثيد\]ا

 ب§سلا اذ�لو .ةكرشلا ءاقبل ةلاعفلا بيلاسلأا ��ع ��ك�êلا عم ،تقولا ةرادإ ��ثأت XY رظنلا و­ ثحبلا اذ­ نم ضرغلا

 ةي§4رجتلاو ة4رظنلا تايبدلأا ةسارد تمت .ةغرافلا تايضرفلا نم ديدعلاو ةيثحب ةلئسأو ةددحم فاد­أ ر4وطت مت

  تانايبلا عمÅ] انًاي§تسا مدختس¯ 7Yسم ثحب ميمصت مادختسا متو ،لماش لMش} ةساردلا عوضوم لوح

(Nasrullah, 2018) . 

 تانايب صحفل .ةينقتك S·كلا ;:نلا مادختسا مت .تا4رظنلا ئدابلم ا�صيصختو ةقدب علاطتسلاا دودر صحف مت دقو

 .ة4رفصلا ةيضرفلا نم ققحتلل نيابتلا ليلحت قرط ىدحإ ءارجإ متو ،ةطيس§لا ة4وئلما بسÏلا مادختسا مت ،ةساردلا

 تمت S°لا تامظنلما نأ ثحبلا جئاتن فشكت .قيقحتلا XY ةيئاصحإ ةللاد اذ نوMيل �Yكلا رادحنلاا جذومن ديدحت مت

 ��ش{ ،كلذل ةجيvنو .ةيافكلا ھيف امب لااعف س¨ل اذ­ ،كلذ عمو .يمويلا ا�Kيتور XY تقولا ةرادإ لعفلاب جردت ا�Kسارد
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 ز4زع{و ةيلالما ا�قافآ ةرادلإ تاOرشلا ةمظنلم ةعåار ةادأو امً�م ابًناج دع{ تقولل ةلاعفلا ةرادلإا نأ ��إ ةساردلا

 . Aboagye, 2023)-(Ayim ةيجاتنلإا

 

 )تانايبلا عمج تاودأ ( ةساردلا تاودأ

 ا�صلاختساو ا�عمج متي S°لا تانايبلا نإف ،4Yونلا ثحبلا نم ا�عمج متي S°لا تانايبلا ةعيبط سكع ��ع                 

ارظنو ،ةيددع ميق لMش ��ع نوMت S·كلا ثحبلا نم
ً

 XY ضعبلا ام�ضع} نع نافلتخي ن�ثحبلا لاك نإف فلاتخلاا اذ�ل 

 ليلحت S XY·كلا ;:نلما ��ع ثحبلا اذ­ XY دامتعلاا مت¨س .تانايب عمÅ] ةمدختسلما بيلاسلأاو تاودلأا نم ددع

 للاخ نم S·كلا سايقلل ةلباق تانايب عمج ��ع دمتع{ ةيÅ:نم ةسارد ھنأب S·كلا ثحبلا ف4رع{ نكمي ثيح ،تانايبلا

 لعفلاب ا­دع مت S°لا تانايبلا ةÅ]اعم للاخ نم وأ ،تاناي§تسلااو يأرلا تاعلاطتسا لثم ةصصختم تاودأ

 ليلحت XY مدختس{ S°لا جما�éلا نم ا­��غو SPSSو Excel لثم ةفلتF×ا جما�éلا .ةيباس\]ا تاينقتلا مادختساب

 .(Ho, 2018)  تانايبلا

 :ناي£تسلاا ةق�رط )أ

 اذ­ XY تانايبلا عمÅ] ا�مادختسا مت¨س S°لا ةق4رطلا ا­رابتعاب تاناي§تسلاا ذيفنت ةق4رط ��ع ءوضلا طيلس{ مت¨س

 طيس§ت XY دعاس{ ثيح ،اذ­ انموي Þ°ح ةيمكلا تانايبلا عمج XY ا4روحم ارود بعلت تاناي§تسلاا لازت لا ثيح ،ثحبلا

 فيÏصت متي امك ،ن�بيجتسلما تاباجلإ ةيصوصF]او ةيعورشلماب ��متتو ،ا�عمج مت تانايبلاو تاباجلإا سايقو

 تاناي§تسلااو ةيعطقلما تاناي§تسلاا :تاناي§تسلاا نم ن�يس¨ئر ن�عون مادختسا نكمي ثيح تائف ةدع ��إ تاناي§تسلاا

 هؤارجإ مت4و ،تانايبلا نم تانيع ةدع ن�ب تافلاتخلااو ةmKاشvلما صئاصÉFل امًييقت æYطقلما ناي§تسلاا رفوي .ةيلوطلا

XY لما نمضتي .دحاو تقو(l وطلا�Y ةرادإ كلذ بلطت4و .ةفلتخم تاقوأ للاخ ةدحاو تانايب ةعومجم ��إ رظنلا 

 ةددحم ةينمز ة�êف للاخ تا­اجتلاا وأ رارقتسلاا وأ ��يغتلا فصت ةينمز طاقن ةدع XY تاناي§تسلاا

 انايبلا ليلحت SPSS ¨O جمانرب مادختسا  )ب               

 .ةدقعلماةيمكلا تانايبلا ليلحتو قيمعلا ثحبلل مدختس¯ جمانرب و­ SPSS وأ ةيعامتجلاا مولعلل ةيئاصحلإا ةمز\]ا 

 ةمèF ةعومجم ��ع يوتحي ثيح ن�ثحابلاو ءاملعلا كلذكو لامعلأا لاجرو تاسسؤملل ةديفلما جما�éلا ��كأ نم و­و
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   .ثحبلا اذmK ةصاF]ا تانايبلا ليلحت XY ھيلع دامتعلاا مت¨س كلذل ،لضفأ مييقتو ليلحتل تامولعلماو تانايبلا نم

 �Yعافتلا يåاصحلإا ليلحتلل مدختس{ ةدوÅ]ا ةيلاع ةيجمرب ةمزح نع ةرابع SPSS جمانرب نأ جتÏتس� نأ نكملما نمو

 ليلحت جمانرب للاخ نم تانايبلا ميظنت ن�ثحابلل نكمي امك .تامولعلماو تانايبلا عمجو ليلحتل ةديفم äYو ،عمÅ×ا وأ

 ةقلاعلا نوMت ثيحب رادحنلاا ليلحت ��إ ةفاضلإاب MANOVA رابتخا لثم SPSS نمض فئاظو ءادأو SPSS تانايبلا

 ملاعلا لوح ى�éكلا ثحبلا تلااOو مظعم مدختس{ .لاعف لMش} ا­ديدحت نكمي امك ،ة\èاو ا�­اجتاو تانايبلا ن�ب

 .ةيقيقحتلاو ةيثحبلا م�ع9راشم نم ةدافتسا ÝRÞقأ قيقحت نم اونكمتي Þ°ح تانايبلا ليلحتل SPSS جمانرب

 تانايبلا ليلحت SPSS ¨O جمانرب مادختسا   )ج              

 .ةدقعلما ةيمكلا تانايبلا ليلحتو قيمعلا ثحبلل مدختس¯ جمانرب و­ SPSS وأ ةيعامتجلاا مولعلل ةيئاصحلإا ةمز\]ا   

 ةمèF ةعومجم ��ع يوتحي ثيح ن�ثحابلاو ءاملعلا كلذكو لامعلأا لاجرو تاسسؤملل ةديفلما جما�éلا ��كأ نم و­و

 .ثحبلا اذmK ةصاF]ا تانايبلا ليلحت XY ھيلع دامتعلاا مت¨س كلذل ،لضفأ مييقتو ليلحتل تامولعلماو تانايبلا نم

 يåاصحلإا ليلحتلل مدختس{ ةدوÅ]ا ةيلاع ةيجمرب ةمزح نع ةرابع SPSS جمانرب نأ جتÏتس� نأ نكملما نمو    

 للاخ نم تانايبلا ميظنت ن�ثحابلل نكمي امك .تامولعلماو تانايبلا عمجو ليلحتل ةديفم äYو ،عمÅ×ا وأ �Yعافتلا

 ثيحب رادحنلاا ليلحت ��إ ةفاضلإاب MANOVA رابتخا لثم SPSS نمض فئاظو ءادأو SPSS تانايبلا ليلحت جمانرب

 .لاعف لMش} ا­ديدحت نكمي امك ،ة\èاو ا�­اجتاو تانايبلا ن�ب ةقلاعلا نوMت

 ÝRÞقأ قيقحت نم اونكمتي Þ°ح تانايبلا ليلحتل SPSS جمانرب ملاعلا لوح ى�éكلا ثحبلا تلااOو مظعم مدختس{   

 .ةيقيقحتلاو ةيثحبلا م�ع9راشم نم ةدافتسا
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 ةساردلا دودح

 XY ا­ذخأ بجي S°لا ةلمت\×ا دويقلا نم ديدعلا كان­ ،لمعلا ميظنتو ��ع ظاف\]ا XY تقولا ةرادإ ةيلاعف صحف دنع

 :رابتعلاا

 تاقايسلاو لامعلأا ماBÅأو تاعانصلا فلاتخاب تقولا ةرادإب ةقلعتلما جئاتنلا فلتخت دق :ميمعتلا ةيلباق .1

 ،كلذلو .رخآ عون ��ع ةرورضلاب قبطني لا دق لامعلأا نم دحاو عون XY لاعف لMش} Clني ام نإ .ةيميظنتلا

 .ھيف ت4رجأ يذلا دد\×ا قايسلا جراخ ةدودحم ميمع{ ةيلباق ةساردلا جئاتنل نوMي دق

 ةيدرفلا تلايضفتلا ��ع دمتع{و ةياغلل ةيتاذ تقولا ةرادإ تاسرامم نوMت نأ نكمي :ةيتاذلا ةعيبطلا .2

 م�Kقو ةرادلإ ةفلتخم بيلاسأ ن�فلتF×ا دارفلأا ىدل نوMي دق .ةيصÇFلا فورظلاو لمعلا بيلاسأو

 تادادعإ عيمج ��ع قبطنت ةدحوم تايصوت وأ ةيK"جوت ئدابم عضو بعصلا نم لعجي امم ،ةيلاعفب

 .لامعلأا

 لثم ،ايتاذ ا�Kع غلبلما تانايبلا ��ع تقولا ةرادإ لوح تاساردلا نم ديدعلا دمتع{ :ي{اذلا غلابلإا XY ��حتلا .3

 ريدقت XY نوOراشلما غلابي دق .��حتلل ةضرع نوMت نأ نكمي S°لاو ،تلاباقلما وأ ةيئاصقتسلاا تاساردلا

 قيقد ��غ ليثمت ��إ يدؤي امم ،ايًعامتجا ةÒوغرم تاباجتسا ميدقت وأ تقولا ةرادإ تايجيتا�êساب م�ما�êلا

 .ةيلعفلا مÔKاسراملم

 دق .درفلا ةرطيس نع ةجراخ ةيجراخ لماوع ةدع} تقولا ةرادإ ةيلاعف رثأتت نأ نكمي :ةيجراF]ا لماوعلا .4

 وأ ،ءلامعلا تابلط وأ ،قوسلا فورظ XY تا��غ{ وأ ،ةعقوتم ��غ تاعاطقنا لماوعلا هذ­ لمش{

 لماش م�ف ��فوت ��ع ةساردلا ةردق نم دحي دق ةيجراF]ا تا��ثأتلا هذ­ ل­اجت .ةيجولونكتلا تابارطضلاا

 .لامعلأا ميظنت ��ع تقولا ةرادإ ��ثأت ةيفيكل

 وأ ة4روفلا ةيجاتنلإا لثم ،ىدلما ة��صق جئاتنلا ��ع تقولا ةرادإ تاسارد زكرت ام ابًلاغ :ىدلما ل4وط ��ثأتلا .5

 لامعلأا ءادأ ��ع تقولا ةرادإ تايجيتا�êسلا ىدلما ةل4وط تا��ثأتلا نإف ،كلذ عمو .ما�لما زاجنإ تلادعم

 .ةدحاو ةسارد قاطن XY ا�مييقت بعص4و ادًيقع{ ��كأ نوMت دق لماشلا S·يظنتلا حاجنلاو ن�فظولما ةي­افرو

 نم .ابًعص ارًمأ لامعلأا ميظنتو تقولا ةرادإ ن�ب ةي§بس ةقلاع ءاش�إ نوMي دق :ةيسكعلا ةي§بسلاو ةي§بسلا .6

 ،تقولا ةرادلإ ةلاعف تاسرامم öSبتل ةضرع ��كأ äY لعفلاب ديج ميظنvب عتمتت S°لا تاOرشلا نأ لمت\×ا



 20 

لادب
ً

 ةقلاع ثدحت دق ،كلذ ��إ ةفاضلإاب .ةيميظنتلا ةيلاعفلل رشابلما ب§سلا äY تقولا ةرادإ نوMت نأ نم 

 .سكعلا س¨لو تقولل لضفأ ةرادإ ��إ ميظنتلا ن�سحت يدؤي ثيح ،ةيسكع ةي§بس

 ةرادإ ةيلاعفل ةيعوضوم س¨ياقم ��ع لوص\]ا بعصلا نم نوMي دق :ةيعوضوم س¨ياقم دوجو مدع .7

 ��ثأتل لماMلا ديقعتلا طاقتلا نم نكمتت لا دق وأ ،ءلامعلا اضر س¨ياقم وأ �Yالما ءادلأا تارشؤم لثم ،تقولا

 .لامعلأا ميظنت ��ع تقولا ةرادإ

 ةيلوط تاميمصت لمش{و ،ةطلتخم بيلاسأ مدختس{ نأ ةيلبقتسلما ثاحبلأل نكمي ،دويقلا هذ­ نم فيفختللو

 .جئاتنلا ميمع{ ةيناMمإ ز4زعتل تاعانصلاو تاOرشلا نم ةعونتم ةعومجم XY رظنلاو ،ىدلما ةل4وط تا��ثأتلا مييقتل
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Introduction 

                 We can come across people who appear to have it all together at school, the career, and daily life. 

They are high achievers that are productive and devoid of worry. However, they were most likely not born 

that way. We may learn to organize, share, and handle our time effectively. This allows you to better 

manage your spare time and boost your overall pleasure. Time management refers to the deliberate 

planning and restriction of one's time spent on activities to become more productive. You're undoubtedly 

used to setting deadlines, making to-do lists, and rewarding yourself with not much tokens as you finish 

chores (Coursera, 2023). 

                By adopting time management tactics to organize everything that you need to accomplish each 

day, you could simplify your routine while wasting less time debating regarding what you need to get 

done or the best way to do it. As an example, if the undertaking is sophisticated with a detailed plan 

that requests several yet ambiguous tasks, it may be advantageous to define what is required for each 

step before commencing the project. The project goes back to a minimal task list that gives advice. 

Defining your objectives ahead in time saved time over having to figure them out when you go. As a 

result, you may spend less time talking what you're focusing on while spending more time doing it 

(Herrity, 2022). 

                Organizational time management requires managers to prioritize tasks based on their 

relevance and urgency. Using time-management monitoring programs such as Calendar on Google, 

Microsoft Outlook, and iCal, businesses may evaluate time allocations, meeting presence, and 

organizational procedures such as parallel processing and duplication booking. Personal Time 

Management Dashboards automate the practice of tracking executives' time utilization in respect to 

true priorities. Although these solutions demand rigorous security measures to preserve employee 

anonymity, they assist firms in measuring and managing time more effectively (bain, 2018). 
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Study problem 

                     This paper's research challenge stems from the requirement to investigate the influence of 

visualization instruments like graphs and charts on managing time and their effect on business 

organizations in Saudi Arabia. While the utilization of graphical representations in managing time has 

risen internationally, little study has been undertaken in Saudi Arabia to validate their usefulness in 

relation to time administration and its influence on corporate organization. 

                When aiming to be as productive as they can in both their private and professional lives, many 

deal with time management challenges. Many people think that there is insufficient time for different 

personal and professional responsibilities, or that there are excessive demands on the amount of time 

that is available.                     

                 They may also face a variety of perceived hurdles to capitalizing on that small window of 

opportunity. Understanding and solving time-management challenges, on the other hand, can help you 

get most out of your work experience. 

                   Some persons encounter the time-management difficulty of having insufficient time to fulfill 

their objectives. This might be the outcome of a slew of vital duties, all of which are equally critical. This 

emotion might also be attributed to a huge number of lesser important and daunting chores. 

                  Multitasking might appear to be an efficient technique of managing time at times. However, 

multitasking frequently causes such jobs to take more than they would otherwise. This is since 

multitasking requires frequently moving between activities, which can overload an individual's 

decision-making processes. Multitasking can occasionally reduce job quality since one item never 

receives your whole attention. 
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Procrastination is the practice of putting off a task until there's very little time left before a deadline. 

Procrastination can occur for a variety of reasons, including habit, perfectionism, and unclear goals. The 

good news is that it is possible to overcome procrastination and efficiently achieve your goals. 

                  Knowing when to delegate is another time-management difficulty you may encounter. Many 

professionals prefer to complete things on their own. However, when you have too many activities to 

perform and not sufficient time to finish them, this can create a problem with time management (Team, 

2023). 

                   Following the commencement of the Covid-19 epidemic, the shift to remote work created an 

intriguing natural experiment that exemplifies the dilemma of time management. Over three quarters 

of respondents say working from house saves people time, which is often connected to commute and 

business trips, and around half of remote employees say they are more efficient. 

                   Despite these self-reported savings in time and productivity improvements, data from 

business software giant Atlassian indicates that the median workday has increased by a full 30 minutes 

internationally, which is the inverse of what we would anticipate if employees were utilizing their time 

more efficiently. To make matters worse, the extra 30 minutes of labor have generally come at the price 

of what is normally free time in the late afternoon. 

                   Time management promises that if we get more efficient, we will be able to find enough time 

to complete all our tasks. Yet, managing time is like creating an opening at the beach: greater the hole, 

more water rushes in and fills it. In a world filled with potentially unlimited requests, clearing up one 

hour on the calendar is like sending out a signal flare indicating your willingness to hop on another task 

or take on a new position. 
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                  This is not to imply that time management is meaningless. Productivity is critical. However, in 

a society where burnout is common, we also want ways for decreasing volume rather than merely 

accepting it. There are three options for escaping the trap (Jensen, 2021). 

 

The importance of the study 

                   The importance of study on the topic of time management is an effective tool for maintaining 

an organization business in the Kingdom of Saudi Arabia can be the following points: 

                 Firstly, the study will add to your body of knowledge about time management, which will help 

you achieve your goals faster. When you know why time management abilities are important, you will 

gain motivation to get up and move around and pursue what you want, and as a result of your hard 

labor and newfound inspiration, you will achieve your goals faster. 

                    Secondly, the research is significant since it will assist you in being more organized. When 

you manage your time well, you accomplish more and have more time for things that you genuinely 

like. Time management entails the following: 

• Creating a to-do list. 

• Setting out time for each job on your list of things to do and scheduling them on your 

calendar. 

By following this pattern, you will be able to simply stick to your schedule and finish your daily 

activities without worry. You aren't worried about failing to meet deadlines or missing errands because 

you've previously scheduled your time to avoid such blunders. 

                  Thirdly, the study is significant because it tries to improve attaining work-life balance; one of 

the major impacts of effective time management is increased free time. More time to yourself means 
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more time to enjoy with family and friends, pursue an interest, or even go overseas. All of this 

contributes to a better work-life balance. Laura Wasser, a family law expert, and Divorce. Om’s chief of 

divorce evolution, discusses the significance of managing time effectively for balancing work and life: 

Time management can help you reduce workplace stress and achieve a better work-life balance. 

Everything operates more easily when everyone understands what to anticipate, much like having an 

unambiguous, well-documented agreement. 

                 Finally, the study is significant because it has practical consequences for preserving your 

professional reputation. Missing deadlines, missing meetings, and rushing tasks are all predictable 

consequences of bad time management, and they will almost certainly damage your reputation if 

allowed enough time. However, efficient time management at work eliminates these possibilities and 

aids in the development and maintenance of your professional reputation. Accordingly, Bryan Clayton 

feels that effective time management is helpful to your professional reputation: 

Good time management may assist you in gaining the trust and confidence of your clients, consumers, 

coworkers, superiors, and stakeholders. You may demonstrate your dependability and professionalism. 

                    According to a recent UK survey, people spend over 2 hours each day doing nothing. Every 

year, about a month is squandered! Furthermore, 56% of research participants recognize the 

significance of improved time management. However, family and professional demands usually 

prevent individuals from being their most effective selves (Coguric, 2023). 
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Objectives of the study 

                   The research objective for the topic " Time management is an effective tool for maintaining an 

organization business in the Kingdom of Saudi Arabia " could be: 

To examine the relationship between time management practices and the maintenance and 

organization of businesses in the Kingdom of Saudi Arabia. 

Specifically, the research could aim to achieve the following objectives: 

• Assess the current state of time management practices: Conduct a comprehensive analysis to 

determine the prevalent time management practices utilized by businesses in the Kingdom of 

Saudi Arabia. This could involve surveying organizations, conducting interviews, and collecting 

data on how time is allocated, prioritized, and managed within business operations. 

• Evaluate the impact of time management on business performance: Investigate the effects of 

effective time management on key performance indicators (KPIs) such as productivity, 

efficiency, profitability, customer satisfaction, and employee well-being. This could involve 

analysing historical data, comparing businesses with varying time management strategies, and 

measuring the correlation between time management practices and business outcomes. 

• Identify barriers and challenges to effective time management: Identify and analyze the 

common obstacles that businesses in the Kingdom of Saudi Arabia face when implementing 

and maintaining effective time management practices. This could involve exploring factors 

such as cultural norms, organizational structure, leadership styles, technological limitations, 

and external influences. 

• Examine contextual factors influencing time management: Explore the cultural, social, and 

economic factors that influence time management practices in the Kingdom of Saudi Arabia. 
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This could include studying the impact of religious practices, societal expectations, working 

hours, and government regulations on how businesses manage and organize their time. 

• Develop recommendations for improving time management practices: Based on the research 

findings, provide practical recommendations and strategies for businesses in the Kingdom of 

Saudi Arabia to enhance their time management practices. These recommendations could 

include training programs, technological solutions, organizational changes, and cultural 

adaptations to foster a more effective time management culture. 

By addressing these research objectives, the study would contribute to understanding the significance 

of time management in maintaining and organizing businesses in the Kingdom of Saudi Arabia. The 

findings and recommendations could assist businesses in identifying areas for improvement, 

implementing effective practices, and enhancing overall organizational performance. 

 

Study questions  

                    This study raises many questions of Time management is an effective tool for maintaining an 

organization business in the Kingdom of Saudi Arabia. and these questions will be presented in a main 

question followed by sub-questions of interest in the same context. 

1) The main research question is: 

• What is the impact of time management on maintaining and organizing businesses in the 

Kingdom of Saudi Arabia? 

2) Sub-questions for this research are: 

• How do businesses in the Kingdom of Saudi Arabia currently approach and prioritize time 

management in their daily operations? 



 34 

• What are the common time management practices employed by businesses in Saudi 

Arabia, and how do they contribute to maintaining and organizing business operations? 

• What are the perceived benefits and challenges associated with implementing effective 

time management strategies in Saudi Arabian businesses? 

• How does effective time management impact productivity, efficiency, and overall 

performance in Saudi Arabian businesses? 

• How do cultural factors, such as religious practices and societal norms, influence time 

management practices in the business context of Saudi Arabia? 

• What are the technological tools and resources available to businesses in Saudi Arabia to 

enhance their time management practices and organizational efficiency? 

• What strategies can be recommended to businesses in Saudi Arabia to improve their time 

management practices and optimize maintenance and organization? 

 

Previous studies and theoretical framework: 

                  The review shows that time management habits are related to perceived time control, work 

satisfaction, and health, but not to stress. The link between labor and academic achievement is hazy. 

Time management training appears to improve time management abilities, but this does not imply 

improved performance (Claessens, 2007). 

                    Time management is a problem that is critical to work success. Previously, attention to the 

link between time and performance at work was limited to manual employees, then to clerical workers 

through structure and procedures. 
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                  Until recently, the issue of time utilization for management and professional grades got little 

attention. Current approaches believe that personal efficiency at work is essentially a result of 

individual time management. 

                  For high production, prudent time management is essential; without effective time 

management, there would be decreased productivity inside an organization. As a manager in a 

company, you must be very careful of how you utilize your time, because bad time management will 

have an impact on the entire organization's production. If a manager manages his time properly and 

efficiently, the company will be on the right track for growth and development Subordinates will be 

driven to do what they can for the business as well, because the manager has clearly proved the value 

of time management to them. If there's no time limit on a certain work, production is going to be low, 

which will have a negative impact on the company (afribary, 2023).  

                   Organizational Time Management regards time as a precious resource which must be 

invested as efficiently as money resources. Organizations who monitor organizational time may assess 

not just how much time management spend on various activities, but also with whom employees 

spend time as well as their degree of involvement during meetings. Companies may reduce the 

workload on executives, slash expenses, and enhance productivity by applying the same rigor to time 

budgeting that they do to capital budgets (Ashkenas, 2014). 

                   Organizational Time Management necessitates managers establishing time priorities that 

consider both the urgency and importance of all work. Companies may examine time allocations, 

meeting attendance, and organizational habits such as parallel processing and duplicate booking using 

time-management monitoring applications such as Calendar on Google, Microsoft Outlook, and iCal. 

Personal Time Administration Dashboards streamline the procedure of tracking executives' time 
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utilization in relation to their real priorities. Although these solutions need strict protections to protect 

staff confidentiality, they allow businesses to more efficiently track and manage time (Stack, 2014). 

                  Organization Time management is most successful when combined with analytic approaches 

such as productivity benchmarking, spans, and layer analysis, and so on. Using the time saved, the goal 

is to eliminate low-value processes and redeploy skills or reduce employee numbers (Mankins, 2017).  

                    The technique of planning and regulating how much time is spent on various tasks is known 

as time management. Good time management allows an individual to accomplish more in less time, 

reduces stress, leads to job success (Team C. , 2019). 

                 In this section we will discuss a few significant definitions related to this study, specifically 

defining four key parameters that will help us understand the study’s theoretical framework. 

 

Figure 1: Research parameters 
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1. Time management: Time management is the process of planning and organizing how you 

allocate your time to different activities and tasks effectively. It involves setting goals, 

prioritizing tasks, and making conscious choices about how you spend your time to maximize 

productivity and achieve desired outcomes. 

                 Some tips for effective time management:  

• Set clear goals: Clearly define what you want to achieve and set specific, measurable 

goals. This will help you stay focused and prioritize your tasks accordingly.  

• Prioritize tasks: Identify the most important and urgent tasks that need to be done 

first. Use techniques like the Eisenhower Matrix, which categorizes tasks based on their 

urgency and importance, to determine priorities.  

• Create a schedule: Plan your day or week in advance by creating a schedule or to-do 

list. Divide bigger jobs into smaller, more manageable parts and assign precise time 

intervals to each activity.  

• Avoid multitasking: Contrary to popular belief, multitasking can reduce productivity. 

Instead, focus on one task at a time and give it your full attention. Once completed, 

move on to the next task.  

• Eliminate distractions: Minimize distractions that can eat up your time, such as social 

media notifications, emails, or unnecessary meetings. Consider using productivity tools 

or apps that block distractions and help you stay focused. 

• Delegate and outsource: If possible, delegate tasks to others or outsource them to 

save time and free up your schedule for more important responsibilities. Learn to trust 

others with certain tasks and avoid micromanaging.  
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• Learn to say no: Be selective about the commitments you take on. It's okay to decline 

requests that don't align with your goals or priorities. Saying no allows you to protect 

your time and focus on what truly matters.  

• Take breaks: Taking regular breaks can enhance productivity and prevent burnout. 

Allow yourself short breaks between tasks to recharge and maintain focus throughout 

the day.  

• Review and adjust: Regularly review your progress and assess how effectively you're 

managing your time. Identify areas for improvement and make necessary adjustments 

to your schedule or techniques. 

•  Maintain work-life balance: Time management isn't just about being productive at 

work. It's important to allocate time for personal activities, hobbies, and relaxation to 

maintain a healthy work-life balance.  

2. Implementation of plans: The relationship between a strategic plan and time management 

the strategic plan determines the overall direction of the organization. Once this is done, the 

next step is to implement the working part of the plan. Implementing actions requires prudent 

time management. 

A plan for implementation is an item that describes the actions your team should follow to 

achieve a common objective or effort. A strategic plan's equivalent is implementation planning. 

If a strategy explains the tactics you will employ to attain a certain objective, the execution plan 

is a step-by-step roadmap for achieving those goals. Before going into the execution phase, an 

implementation strategy ensures that everyone on the team understands the who, what, when, 

how, and why of a project. Simply said, it is an action plan that translates your strategy into 

particular activities (Asana, 2022). 
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Figure 2: Types of implementations of plans 
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considerable thought and planning on the part of a company’s upper-level 

management. 

• Change management planning: A change management strategy is a procedure for 

implementing modifications or modifications to a project or throughout an organization. A 

strategy for managing change may be thought of as a road map that outlines all the stages 

required from recognizing the change through implementing it. This plan not only lays out 

the strategy for implementing the change, but it also considers how it will affect the project 

or organization as well, how workflows will be changed, and whether or not it will alter 

your connection with customers or teams. 

Types of 
implementation 

of plans

Strategic 
management 

planning

Change 
management 

planning

Linear planning Differentiated 
planning

Investment 

Cooperation



 40 

• Linear planning: Linear Planning is the planning or schedule of project management 

activities in which distance is a key element. Roads, trains, pipelines, and transmission lines 

are examples of projects. Linear planning considers not just the time and geographical 

variables of a task. 

• Cooperation:  is the process of groups of organisms working or acting together for 

common, mutual, or some underlying benefit, as opposed to working 

in competition for selfish benefit. Many animal and plant species cooperate both with 

other members of their own species and with members of other species 

(symbiosis or mutualism). 

• Investment: An investment is an asset or item acquired with the goal of generating 

income or appreciation. Appreciation refers to an increase in the value of an asset over 

time. When an individual purchases a good as an investment, the intent is not to consume 

the good but rather to use it in the future to create wealth. 

• Differentiated planning: Differentiated planning is an instructional approach that tailor’s 

instruction according to the different learning needs of students. It adjusts either the 

content discussed, the process used for learning, or the product expected of students to 

ensure learners at different starting points have the instruction they need to grow and 

succeed. 

3. Time limit: A time limit is an amount of time in which something must be done or 

completed,  For example, a time-limited appointment is a temporary appointment, a time-

limited examination has a set duration, and a time-limited project has a deadline. 

4. Organizing business: Organizing is a function of management that follows planning. It is the 

process of managing different resources, such as human, financial, physical, and information 

resources, to create value for the firm and achieve its goals. It involves clarifying jobs, working 
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relationships, and policies, and coordinating and integrating resources into a unified whole. It 

also requires establishing an organizational structure that allows for the efficient execution of 

tasks. 

Theoretical premises of study: 

When studying the theoretical premises of time management as an effective tool for maintaining an 

organized business, several key concepts and principles come into play. Some theoretical premises that 

can be explored: 

1. Time as a Finite Resource: Time is a limited resource that cannot be replenished or expanded. 

This premise emphasizes the importance of managing time effectively to maximize 

productivity and achieve business goals. 

2. Prioritization and Goal Setting: Effective time management involves identifying priorities 

and setting clear goals. This premise recognizes that businesses have multiple tasks and 

objectives, and allocating time based on their importance helps maintain focus and ensure 

progress. 

3. Planning and Scheduling: Time management theory emphasizes the significance of planning 

and scheduling tasks and activities. This premise suggests that creating a structured plan and 

allocating specific time slots for different activities can enhance efficiency and reduce time 

wastage. 

4. Time Awareness and Self-Discipline: Time management requires individuals to be aware of 

how they utilize their time and exercise self-discipline to avoid distractions and stay on track. 

This premise highlights the need for individuals to take responsibility for their time allocation 

and develop habits that facilitate effective time management. 
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5. Time Optimization Techniques: Various techniques and strategies can be employed to 

optimize time management. These may include setting deadlines, employing time-blocking 

methods, using productivity tools, delegating tasks, and practicing effective communication. 

This premise explores different approaches to make the most of the available time resources. 

6. Adaptability and Flexibility: Time management theory recognizes that unexpected events 

and dynamic business environments can disrupt planned schedules. This premise emphasizes 

the importance of adaptability and flexibility in adjusting priorities and schedules to 

accommodate unforeseen circumstances while maintaining overall organizational efficiency. 

7. Continuous Improvement: Effective time management is an ongoing process that requires 

individuals and organizations to continually evaluate and refine their practices. This premise 

suggests that regularly assessing time management strategies, seeking feedback, and 

implementing improvements can lead to enhanced productivity and organizational 

effectiveness. 

 

 Methodology and research methods 

           It is worth noting that scientific research methods mean the method followed by the 

researcher to obtain information related to a specific topic related to a specialization, and that 

method differs entirely from one researcher to another according to the available material or 

intellectual ingredients, as well as regarding the quality of the research. 

            In this research, the quantitative methodology will be applied as it represents the prevailing 

research framework in administrative sciences and the impact of time management on business 

organization will be studied. This methodology also refers to a set of strategies, techniques and 

assumptions used to study the effects of charts and graphs on time management by exploring 
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modern methods and applications to manage data visualization forms in a way that increases user 

knowledge (Rahman, 2020).   

            The purpose of this research is to look at the influence of time management, with an 

emphasis on effective methods for company survival. Specific aims, research questions, and 

numerous empty hypotheses were developed because of this. The theoretical as well as empirical 

literature on the topic of study was thoroughly studied, and a survey research design employing a 

questionnaire was used to gather data (Nasrullah, 2018). 

        have been meticulously examined and assigned to the theories' tenets.  responsesThe survey 

The quantitative approach was used as the technique. To examine study data, simple percentages 

were utilized, and one way to analyze variances was performed to investigate the null hypothesis. 

The total regression model was determined to be statistically significant in the investigation. The 

research's findings reveal that the case studied organizations already include time management 

into their everyday routines. However, this is insufficiently effective. As a result, the study indicates 

that effective time management is an important aspect and a fantastic tool for a corporate 

.Aboagye, 2023)-(Ayim organization to manage its financial prospects and boost productivity 

 

Study tools (data collection tools) 

                    Contrary to the nature of the data collected from qualitative research, the data collected and 

deduced from quantitative research are in the form of numerical values, and due to this difference, both 

researches differ from each other in a number of tools and methods used to collect data. In this 

research, the quantitative approach will be relied upon in data analysis, where quantitative research 

can be defined as a systematic study based on collecting quantifiable data through specialized tools 

such as opinion polls and questionnaires, or by processing data that has already been counted using 
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computational techniques. Various programs such as Excel, SPSS and other programs that are used in 

data analysis (Ho, 2018). 

a) Questionnaire method 

  The method of implementing the questionnaires will be highlighted as the method that will be 

used to collect data in this research, as the questionnaires still play a pivotal role in collecting 

quantitative data to this day, as they help simplify and measure the answers and the data collected, and 

they are characterized by legitimacy and privacy to the answers Respondents, questionnaires are 

further classified into several classes as two main types of questionnaires can be used: sectional 

questionnaires and longitudinal questionnaires. A cross-sectional questionnaire provides an 

assessment of similar characteristics and differences between several samples of data, done 

simultaneously. Longitudinal scanning involves looking at a single data cluster over different times. 

This requires administering questionnaires at several points in time describing change, stability, or 

trends over a specified period of time. 

b) Using SPSS in data analysis 

   Statistical Package for the Social Sciences or SPSS is a program used for deep search and 

analysis of complex quantitative data. It is one of the most useful programs for organizations and 

businessmen as well as scientists and researchers in a huge collection of data and information for better 

analysis and evaluation, so it will be relied upon to analyze the data for this research. 

  It is possible to conclude that SPSS is a high-quality software package used for interactive or 

pooled statistical analysis, which is useful for analyzing and collecting data and information. 

Researchers can also organize data through SPSS data analysis software and perform functions within 
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SPSS such as MANOVA testing in addition to regression analysis so that the relationship between the 

data Its direction is clear, as it can be effectively identified. 

  Most major research agencies around the world use SPSS to analyze data so that they can get 

the most out of their research and investigative projects. 

c) Advantages of data analysis with the help of SPSS software 

  SPSS data analysis appears in the small amount of effort that the researcher needs to use this 

program.  The primary functions of SPSS are statistics programming, model programming, and text 

analysis for questionnaire programs. Through these functions, data analysis can be carried out in a 

systematic process. Through SPSS it will be possible to critically analyze the relationship and 

interdependence between variables within the framework of data sets and develop an in-depth critical 

assessment, which will contribute to improving the quality of this research. 

 

Study limitation 

When examining the effectiveness of time management in maintaining and organizing a business, 

there are several potential limitations to consider: 

1. Generalizability: The findings related to time management may vary across different 

industries, business sizes, and organizational contexts. What works effectively for one type of 

business may not necessarily apply to another. Therefore, the study's findings may have limited 

generalizability beyond the specific context in which they were conducted. 

2. Subjective nature: Time management practices can be highly subjective and dependent on 

individual preferences, work styles, and personal circumstances. Different individuals may 
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have different approaches to managing their time effectively, making it challenging to establish 

standardized guidelines or recommendations applicable to all business settings. 

 

3. Self-reporting bias: Many studies on time management rely on self-reported data, such as 

surveys or interviews, which can be subject to bias. Participants may overestimate their 

adherence to time management strategies or provide socially desirable responses, leading to an 

inaccurate representation of their actual practices. 

4. External factors: Time management effectiveness can be influenced by numerous external 

factors beyond an individual's control. These factors may include unexpected interruptions, 

changes in market conditions, client demands, or technological disruptions. Ignoring these 

external influences may limit the study's ability to provide a comprehensive understanding of 

how time management impacts business organization. 

5. Long-term impact: Time management studies often focus on short-term outcomes, such as 

immediate productivity or task completion rates. However, the long-term effects of time 

management strategies on business performance, employee well-being, and overall 

organizational success may be more complex and difficult to assess within the scope of a single 

study. 

6. Causality and reverse causality: Establishing a causal relationship between time 

management and business organization can be challenging. It is possible that businesses that 

are already well-organized are more likely to adopt effective time management practices, 

rather than time management being the direct cause of organizational effectiveness. 

Additionally, reverse causality may occur, where improved organization leads to better time 

management rather than the other way around. 
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7. Lack of objective measures: Objective measures of time management effectiveness, such as 

financial performance indicators or customer satisfaction metrics, may be challenging to obtain 

or may not capture the full complexity of time management's impact on business organization. 

To mitigate these limitations, future research could employ mixed-method approaches, include 

longitudinal designs to assess long-term effects, and consider a diverse range of businesses and 

industries to enhance the generalizability of findings. 
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Questions Answers   
1- General questions             

1- Age 20-30 30-40 40-50 50-60 60+   
2- Sex Male Female         

3- Degree Highschool 
Diploma 

Bachelors 
degree 

Post 
Graduate 

degree 
Masters PhD 

  
2- Survey questions             

4- Do you agree that the Covid-19 
pandemic has had an impact on 
companies’ time management 
plans and strategies? 

Strongly 
disagree Disagree 

Neither 
agree nor 
disagree 

Agree Strongly 
agree 

  
5- Do you agree that organizing 
time management with strategies 
studied by the company can 
accelerate productivity? 

Strongly 
disagree Disagree 

Neither 
agree nor 
disagree 

Agree Strongly 
agree 

  
6- Do you agree that the to-do list 
has an effective role in organizing 
time in Saudi companies? 

Strongly 
disagree Disagree 

Neither 
agree nor 
disagree 

Agree Strongly 
agree   

7- Do you agree that time 
management can increase leisure 
time? 

Strongly 
disagree Disagree 

Neither 
agree nor 
disagree 

Agree Strongly 
agree 

Area 
chart 

8- Do you trust the time 
management method more if it 
includes charts/graphs? 

Strongly 
disagree Disagree 

Neither 
agree nor 
disagree 

Agree Strongly 
agree   

9- Do you agree that the use of 
graphs and graphs in time 
management enhances 
transparency in business 
organization? 

Strongly 
disagree Disagree 

Neither 
agree nor 
disagree 

Agree Strongly 
agree 

  
10- Do charts and graphs save you 
time and effort while reading the 
How to manage time report? 

Strongly 
disagree Disagree 

Neither 
agree nor 
disagree 

Agree Strongly 
agree   

11- Do you agree that internal 
time management in organizations 
can play an effective role in 
customer satisfaction? 

Strongly 
disagree Disagree 

Neither 
agree nor 
disagree 

Agree Strongly 
agree 

  
12- Do you agree that time 
management should be included 
in the company's strategies? 

Strongly 
disagree Disagree 

Neither 
agree nor 
disagree 

Agree Strongly 
agree   

13- Do you agree that investing in 
time management tools can 
benefit the organization as an 
effective investment? 

Strongly 
disagree Disagree 

Neither 
agree nor 
disagree 

Agree Strongly 
agree 

  
 


