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Abstract  jaildll—

This study aims to examine the role of risk management and human
resource management in the success of mega projects within the Saudi
Arabian context. Mega projects represent a significant component of
national development strategies, particularly in rapidly developing
economies such as Saudi Arabia, where large-scale projects play a crucial
role in achieving economic diversification and sustainable development.

The study adopts a quantitative research approach using a questionnaire
distributed to a sample of employees and professionals involved in project
management across different sectors. The questionnaire focuses on three
main dimensions: risk management practices, human resource
management, and factors contributing to the success of mega projects.

The findings indicate that effective risk management practices
significantly contribute to minimizing uncertainties and improving
project outcomes. Additionally, human resource management plays a
role in enhancing team performance, communication, and vital
leadership effectiveness, which are essential factors for project success.
The results also highlight that proper planning, organizational support,
and skilled project teams are among the most influential factors affecting
project success.

Based on these findings, the study recommends strengthening risk
management frameworks, enhancing human resource development
programs, and promoting strategic planning practices to improve the
success rate of mega projects in Saudi Arabia. The study also suggests
further research to explore additional factors influencing project
performance in the evolving Saudi economic environment.
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