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Abstract

The aim of this study is to examine the impact of governance activation on risk management applications in
institutions, with a practical application on the National Water Company in Saudi Arabia. The study begins by
providing an overview of the importance of risk management and governance in organizations. It highlights
the need for effective governance practices to ensure proper risk management and minimize potential risks.
The research methodology involves conducting interviews and surveys with key stakeholders within the
National Water Company to gather data on their current risk management practices and the level of
governance activation within the organization. The data collected is then analyzed using statistical techniques
to identify any correlations or relationships between governance activation and risk management
applications.

The findings of the study indicate that there is a positive correlation between governance activation and
effective risk management applications. Organizations that have implemented strong governance practices
are more likely to have robust risk management systems in place. This includes clear policies and procedures,
regular risk assessments, and proactive measures to mitigate potential risks.

The practical application on the National Water Company reveals that although they have made efforts to
implement governance practices, there are still areas for improvement in their risk management applications.
The study recommends enhancing communication channels between different departments, providing
adequate training for employees, and establishing a dedicated risk management team within the
organization.

In conclusion, this study highlights the importance of governance activation in ensuring effective risk
management applications in institutions. It provides insights into how organizations can improve their risk
management practices by implementing strong governance practices. The findings can be used as a basis for
further research and as a guide for other organizations looking to enhance their risk management systems

through effective governance activation.
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®  E-governance les relations Etat-citizens a leisure du numérique panorama, enjoin et perspectives end

Afrique, publication performances Management Consulting (PMC), Avril 20009.
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