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Due to the rapid advancement in digitization and technological innovation, organizations
and HR professionals have become more attentive to the importance of Human

Resources (HR) to the long-term sustainability of their business. Mena, Kunisch [1] stated
that firms that employ a skilled workforce with decision-making capabilities and authority
have a significant role in human capital with respect to corporate competitive advantages.

Indeed, employees with the required skills become an intangible source of sustainable

competitive

advantage [2]. However, attracting and retaining a talented workforce becomes one

of the most critical problems for business sustainability [3,4]. According to Sadovi [5], in
2022, the struggle to hire talent topped the list of risks that executive managers anticipated
facing, with 48% naming talent acquisition and retention challenges as their top concern,
followed by supply chain disruptions and vulnerabilities (32%) and new COVID-19 mutations
(29%), including Omicron, based on a survey of 678 executives conducted by PwC.

Losing talented employees can lead to losing intellectual capital, putting an organization’s
capacity to compete in a dangerous situation [6]. Accordingly, organizations have made
concerted efforts to attract experienced and skilled employees and prevent them from

quitting [7]. The existing literature has emphasized that, for many organizations, attracting
and retaining talented employees has become a primary HR strategy for gaining and obtaining
a sustainable competitive advantage [6,8,9]. One HR strategy that has attracted HR
practitioners and academics’ interest is employer branding.
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