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Abstract  ,eildll

This study aims to achieve three primary objectives related to assessing and
determining the level of application of Total Quality Management (TQM) and Risk
Management in organizations, as well as the impact of Risk Management on TQM.
To achieve these objectives, the study employed the descriptive-analytical approach,
which relies on analyzing data collected from a sample of 50 individuals,
representing a group of employees and administrators in various organizations. The
goal of this approach is to provide a clear and comprehensive understanding of how
these management concepts are implemented in real workplace environments. The
findings indicated that the level of TQM application in organizations ranged from
moderate to good. This means that many organizations effectively adopt the
principles of total quality management and are working to improve their internal
processes by applying strategies and practices aimed at enhancing productivity and
the quality of services provided. These efforts include promoting a culture of
continuous improvement and developing mechanisms aimed at elevating the quality
of daily operations. On the other hand, the study showed that Risk Management is a
crucial factor in improving quality within organizations. Effective risk management
helps reduce the likelihood of operational errors, thereby improving the overall
efficiency of the organization. Organizations that adopt effective risk management
strategies are better equipped to deal with unexpected challenges, which positively
reflects on the quality of services and products. Moreover, the study concluded that
there is a clear positive impact of Risk Management on TQM. Improving risk
management leads to enhanced process quality, making organizations more flexible
and responsive in facing crises and potential risks. Therefore, risk management
directly contributes to achieving strategic goals related to quality improvement and
operational efficiency.




Midocean University |

College of Management MIDOCEA

UNIVER’SITY'

Department of Project Management

Title in English

The Impact of Risk Management on Total Quality
Management in Organizations

Prepared by:

Deemah Fahad Rashid Al-Arfaj
University ID: 241002024

Supervised by:
Dr. Asmaa Abu Anza

Year:2024




