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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



JoVI C>l4Jl

ddas polal § 5S5ell ufy ol 20355 350 (§ BriueS CalbgaS eladb gl o3
o rimedl e ddgguy WSS o3

o el

Jalass O g9 il S e o (oS (45150 U1 130 ¢p0) 2l

lacl Ol Gaimad 5,4 sbacl go Juolgill (3 (Sxiby 2
Ll



Answer

Develop Project charter, include constraints ex: within the next 3 months, stakeholder
analysis, .. to be approved and signed-off by sponsor.

Setup brainstorming session with stakeholders to determine needed from the staff
recruitment and selection process, then distribute negotiation outcome in formal MOM sent
by email and keep all project documents on share folder accessible by team members.

Build development team and develop WBS then collect tasks estimations, to prepare and
approve project plans, then Hold kick off meeting to sync up and discuss everything that will
guide the project to success

Setup weekly meeting: discuss project progress, risk and actions needed, to prepare the
performance reporting and keep stakeholder and sponsor informed.

Till gain formal acceptance on daily basis | get together with teamwork to obtain their
feedback on project tasks, encourage functional conflict to support project goals and
mediate on dysfunctional conflict to all parties reach an agreement.



