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Communication Project Management

From the Project Communication Management, we shall create the following:

1. Plan Communications Management:
Upon the project management plan document and the stakeholder register and
their needs we shall develop an appropriate process approach to follow in our
communication so we can eliminate the noise and the misunderstanding between
parties and to get reliable information. This will be done by analysis the following
procedure for each stakeholder:
a. Encode
b. Transmit Message
c. Decode
d. Acknowledge
e

. Feedback/Response

2. Manage Communications:
After creating the process in according with the project plan, we can know all the
communication channels we need to use and with whom (face to face, phone calls,

emails, etc...) to make sure of the effectiveness of the plan.

3. Control Communications:
By making check point or gate phase to confirm the needs of the stakeholders are
met through the life cycle of the project will result in delivering the project

deliverables.



