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Abstract

This study aimed to explore the impact of implementing a risk management
program on the quality of infection control in government hospitals in the Kingdom
of Saudi Arabia. The study adopted a descriptive analytical approach. 200
questionnaires were distributed to infection control unit staff, of which 195 were
returned (97.5%). The questionnaire focused on several aspects of the risk
management program, including identifying and assessing risks associated with the
spread of infection, developing strategies for prevention, and responding quickly
when they occur.

The results showed a strong direct relationship between the level of risk
management program implementation and lower rates of hospital-acquired
infections. Hospitals that effectively implemented risk management strategies
achieved lower infection rates, along with a clear improvement in the efficiency of
preventive measures and the speed of response to epidemic incidents. The study
also found a moderate correlation between risk assessment during the preventive
planning phase and the performance of infection control teams, highlighting the
importance of regular monitoring and updating risk management plans to ensure
the continuity of quality healthcare services. The study recommended the need to
enhance the institutional culture of risk management within the medical and
technical staff in government hospitals through regular training programs and
workshops. It also recommended developing the technical capabilities of workers
in infection control units, focusing on the use of modern analytical tools to monitor
and assess infection-related risks, and periodically updating prevention procedures
and protocols based on the results of a real-world risk assessment and evaluation of
the actual performance of infection control plans.

Keywords: Risk Management Program, Infection Control, Quality of
.Health Services, Government Hospitals, Kingdom of Saudi Arabia
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