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Abstract

The study aimed to identify the role and impact of business development practices,
with its dimensions (opportunity exploration — product and service development —
relationship and partnership building — strategic planning), on the success of developmental
projects, with application to contracting companies in the Kingdom of Saudi Arabia. Data was
collected through a questionnaire distributed to a random sample of employees working in
recruitment companies in Riyadh, totaling 350 participants. The questionnaire consisted of 30

items distributed across the four dimensions.

The results showed a strong, statistically significant positive correlation between
business development practices and their dimensions (opportunity exploration, product and
service development, relationship and partnership building, strategic planning) and the
success of developmental projects. This was based on an applied study on contracting

companies in the Kingdom of Saudi Arabia at a significance level of 0.05.

Based on these results, the study recommends enhancing opportunity exploration
processes within contracting companies through specialized units that monitor market trends
and urban and economic shifts in the Kingdom. It also recommends aligning the development
of construction-related products and services with the needs of national developmental
projects, particularly those associated with Saudi Vision 2030, such as housing and sustainable

infrastructure projects.

Keywords: Business development practices — Developmental projects — Contracting

companies
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