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Abstract

Modern organizations aim to enhance performance through
effective leadership, and transformational leadership is considered
a key factor in motivating employees and boosting productivity.

Objective: To measure the impact of transformational leadership
and its dimensions (idealized influence, inspirational motivation,
and intellectual stimulation) on employee motivation.

Methodology: A quantitative descriptive approach was used. A
questionnaire was distributed to a random sample of 45
employees, and data were analyzed using SPSS and SmartPLS.

Results: The results showed a statistically significant positive
relationship between transformational leadership and employee
motivation.

Scientific Contribution: This study contributes to expanding the
literature on transformational leadership within the context of Saudi
work environments.

Practical Contribution: The study highlights the importance of
training leaders in transformational skills to improve employee
motivation and overall performance.

Practical Applications: The study proposes training programs,
improved incentive systems, and a culture of inspiration and
participation in the workplace.

Keywords: Transformational leadership, employee motivation,
idealized influence, inspirational motivation, intellectual
stimulation..
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Correlation is significant at the 0.01 level (2-tailed).




axiaS) s gl jaiad (Ui priaS ) aalen) s 4ol saill sabal)  aall Ll ,Y)
(a2l

e Lol 5 Aok atl) 50LaN (40 (0.734) e e 5 88 (5 sira Lol )) 2 g g
(0.01) o 8 AV (5 sinnn i ali yuriaS (ils sall Gada g il

e ) il Ak saill all) (e 2ay IS G o sa (58 (5 sine Tl ) 3 sa g i
i) Jdlae die (S gaa il o Wl I cdlald
JE AV (5 g e die AL wae Gl i i i) e ¢0.812¢0.888¢0.911

U axiaS (il sall 3adad 55 (0.01) 0

o o laas Al ye Al yall Ol e Gy Dol HY) C0lalas o () Bans Lae a3l
Lol ;Y 1aa 5 68

Lpary (g «JSS @L)ﬂ\ '&J\Tgﬂ\ e g I\_\L”j;_\j\ hlﬁﬂ\ O Lall .Lx\..uj‘j\
UA,_J\

by satl) 2Ll (s (5 8 (5 sine o se Bl ) 2 s Gilall Jgaad) G (e aly
AV G sie die (WSEY) paadill ¢ algdV g adlall o M) L) Laalad o
.(0.01)



eiliil) Addlia g a8l @l il 4.5

s Aae 8 (s 8 (e daiy La g Al jall i )l G il daa lialy ¢ Dad) s GBlady
Al an Yl e sl e SIS aladt ol L) S il 8 ) Al an ) il e
A4 il e SEM-PLS, SPSS V, 28

) pall i ) G 81

Lol gall aiat s by satll 53l pn Ailiaa) AV il dulay) ADe aa 58 <

e WS due 8 Las 8 il Gl il I (e g )i

(Ol gall g N il g giae Y0 b Aglagl ABle 2a 50 <
(Ol sall Siat s aledWl s adlall (A sine AYS i3 dla) ABe 2251 <

(il sl 5aa3 g (6 SV Sl (g & giae AV DI Aplag) ABBle a8 <

) pall (i 1) (2 Al LA il

ALY Ailaa) AV @) dlay) ABe da g " Al e mdll 1ha any W
B gall Jadat g AuL et

Simple h—uwd) adll jlaas¥l Jalad sl ol aladi ul 23 (g il 1 lia¥ s <
oaniaS Al all Jaa(Yleal) daby gl 300all o Linear Regression Analysis
20 aatiaS (abs gall 5aa g Jilse

-



Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7342 539 .528 170
a. Predictors: (Constant), 4 sl 33l
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Model Sum of Squares df Mean Square F Sig.
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Total 2.686 44
a. Dependent Variable: cpils sall s
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Coefficients?®
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7462 .556 523 A71
a. Predictors: (Constant), sl adlall | Joall il |5 i) gl
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.493 3 498 17.102 <.001°
Residual 1.193 41 .029
Total 2.686 44
a. Dependent Variable: cnils sall yéas
b. Predictors: (Constant), atel¥! s gdlall | il il | s i) sl
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
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