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(Discuss the retaliation ship between Functions 
of Management and function of project) 

( عورشملا فئاظوو ةرادلاا فئاظو نیب ةقلاعلا شقان ) 
 
 

 

 

 
 لمعلا نوریدی نیذلا مھ هرادلاا فئاظو
 مھف عورشملا فئاظو اما ھناماو مامتھاب
 نم ىوتسم ىلعا قیقحتل دھجلا لك نولذبی
 حاجنلا
 میظنتلا -طیطختلا ( ھیرادلاا فئاظولا قبطت
 ھفیظو لك يف )هدایقلا - ھباقرلا ھیجوتلا -
 ھیلاملا لثم اھحاجنلا عورشملا فئاظو نم
 . قیوستلاو جاتنلااو ھیرشبلا دراوملاو
 لمعن يذلا تقولا بسح ھسرامم هرادلاا
 . ططخم وھ عورشملا اما ھیف



	

 مادختسا اھنم فدھلا ةرادلاا فئاظوو
 يف ةرفوتملا ةیداملاو ةیرشبلا تایناكملإا
 وجلا قلخو مادختسا لضفأ ةسسؤملا
 دراوملا ةفاك لیغشت لجأ نم بسانملا
 قیقحتل ةنكمملا اھتاقاط ىصقأ ىلإ ةرفاوتملا
 نمضتتو فیلاكتلا لقأب هدوجوملا فادھلأا
 .عیبلا و نیزختلا و ءارشلا  فئاظو
 ةعومجم ىھ  عورشملا فئاظو اما
 ةسسؤملا طاشن ةعیبطب ةقلعتملا ةطشنلأا
 يذلا طاشنلا ةعیبطل اعبت فلتخت يتلاو
 جاتنلاا نمضتت ىھو ةسسؤملا ھلوازت
 .تاعیبملاو تایرتشملاو نزاخملاو

 

 

 



	

 ةعومجم عورشملا فئاظوب دصقُیو
 ةسسؤملا طاشن ةعیبطب ةقلعتمُلا ةطشنلأا
 يذلا طاشنلا ةعیبطل "اعبت فلتخت يتلاو
  ةسسؤملا ھلوازت
 يعانص عورشم يف ىدؤت يتلا فئاظولاف
 : نمضتت "لاثم
 تاعیبملا-تایرتشملا -نزاخملا-جاتنلإا
 يف ىدؤُت يتلا فئاظولا نّأ نیح يف
 يھ يراجت عورشم
 عیبلا-نیزختلا-ءارشلا
 ىلع كنبلا يوتحی يذلا تقولا يف
 ةیدنتسمُلا تادامتعلإا فئاظو
 ةیراجلا تاباسحلا- نامضلا تاباطخ

 

 

 

 

 



	

 

 
 
 
 
 
 

The management posts are 
those who manage the work 

with interest and interest. 
The project's functions are 

making every effort to 



	

achieve the highest level of 
success. 

 functions 
(planningorganization, 

control direction, leadership) 
are applied in every project 

function for its success, such 
as finance, human resources, 

production and marketing. 
The administration is 

practiced at the time we 
work at what project is 

planned. 
 



	

Management functions are 
aimed at making the best use 

of the human and material 
resources available in the 

enterprise and creating an 
appropriate environment in 

order to operate all available 
resources to the maximum 
extent possible to achieve 

existing objectives at the 
lowest cost, including 

procurement, storage and 
sales functions. 

 



	

The project functions are the 
set of activities relating to the 

nature of the enterprise's 
activity, which vary 

depending on the nature of 
the activity carried out by the 

enterprise and include 
production, warehouses, 

procurement and sales. 
Project functions shall mean 
the range of activities 
relating to the nature of the 
enterprise's activity, which 
vary according to the nature 



	

of the activity carried out by 
the enterprise. 
The functions performed in 
an industrial project, for 
example, include: 
Production - warehouses - 
procurement - sales 
While the jobs performed in 
a business are 
Procurement, storage, sale 
At the time the bank contains 
Documentary crediting 
functions 



	

Letters of guarantee -- 
current accounts 

 


