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Abstract

This study aimed to examine the impact of risk management on
employee performance, through an applied study conducted at the Saudi
Binladin Group in the Kingdom of Saudi Arabia. The study is grounded
in the growing importance of risk management as a modern managerial
approach that enhances workplace safety, reduces operational losses, and
improves employee performance, particularly in large organizations

characterized by complex operations and diverse sources of risk.

The study adopted a descriptive-analytical methodology, using a
questionnaire as the main data collection instrument. The questionnaire
was distributed to a sample of employees at different managerial levels
within the Saudi Binladin Group. The research instrument consisted of
two main dimensions: risk management and employee performance. Data
analysis was conducted using several statistical techniques, including
means and standard deviations, Pearson correlation coefficient, simple
linear regression analysis, and Cronbach’s Alpha to assess the reliability

of the instrument.

The findings revealed a positive and statistically significant relationship
between risk management and employee performance. The results
indicated that the implementation of clear and effective risk management
policies contributes to enhancing employee efficiency, increasing job

security, and reducing work-related stress and errors. Moreover, risk

management was found to explain a substantial proportion of the

variance in employee performance within the organization.

Based on the findings, the study recommends strengthening risk

management culture within the organization, developing leadership




competencies in risk management, integrating risk management practices

into performance evaluation systems, and utilizing modern technologies

for risk monitoring and analysis to improve performance and achieve

organizational sustainability.

Keywords: Risk Management, Employee Performance, Work

Environment, Large Organizations, Saudi Arabia.
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1- Study by Purdy (2010) titled: "Setting a new standard for risk
management"

This study aimed to explore the impact of structured risk management
frameworks on employee performance. Using surveys in multinational
firms, the findings showed that organizations implementing risk
management systems observed improved employee engagement and
consistent performance levels. The study recommended integrating risk

management practices into daily operations to enhance staff efficiency.

2- Study by Sadgrove (2016) titled: "Business Risk Management"
The study focused on the correlation between clear risk communication

and employee productivity. Results indicated that transparent
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communication of risk mitigation strategies positively affects employee
trust and performance, leading to fewer operational errors and higher task

completion rates.

3- Study by Idrus et al. (2018) titled: "Managing Employee Risk Culture
towards Increasing Employee Performance & Staff Morale"

This research examined the role of risk culture on employee morale and
performance in construction companies. Findings showed that promoting
a strong risk-aware culture led to higher engagement and improved work
outcomes. Recommendations included training programs and

participatory risk management strategies.

4- Study by Reason (2016) titled: "Risk management in organizations: A
practical approach"

The study analyzed the effect of proactive risk management on employee
efficiency. Results demonstrated that organizations implementing risk
awareness programs and preventive measures had higher employee

performance and lower workplace incidents.

5- Study by Aven (2015) titled: "Risk Analysis and Management in
Corporate Settings"

The study highlighted the link between formal risk management
processes and employee productivity. Companies with structured risk
frameworks reported improved decision-making among staff and fewer

disruptions in workflow.

6- Study by Frigo & Anderson (2011) titled: "Strategic Risk

Management: A Primer for Executives"

The research found that involving employees in risk identification and

mitigation positively influenced their performance and accountability.




The study recommended embedding risk management in performance

evaluation metrics.

7- Study by Kaplan & Mikes (2012) titled: "Managing Risks: A New
Framework"

This study explored risk governance and its effect on employee behavior.
Findings indicated that risk-informed organizational practices led to more
disciplined work patterns, higher compliance with standards, and better

overall employee outcomes.

8- Study by Hillson (2013) titled: "Managing Risk in Projects"

The study examined project-based risk management and employee
contribution. Results showed that structured risk practices improved team
coordination, reduced project delays, and enhanced employee efficiency

in task execution.
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