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Abstract

This study aimed to analyze the impact of agile leadership—represented by its
dimensions of supervisory style, team building, and motivation—on improving the
success of technical projects within start-up companies in the Kingdom of Saudi
Arabia. To achieve the study’s objective, the descriptive-analytical method was
adopted, and a questionnaire was used as the primary tool for collecting data from
a sample of 274 employees working on technical projects in various start-ups across
the Kingdom. The data were analyzed using the SPSS statistical software. The
results indicated that the level of applying agile leadership in start-ups was high
across all three dimensions, and the level of technical project success was also high,
reflecting the maturity of technical practices in these companies. Furthermore, the
multiple regression results showed a statistically significant effect of all agile
leadership dimensions on the success of technical projects. Team building was
found to be the most influential dimension, followed by supervisory style and then
motivation. The study recommends strengthening the adoption of agile leadership
models within start-ups, developing leaders’ skills in collaborative supervision,
motivation, and multidisciplinary team building, in addition to enhancing agile
project management methodologies in technical environments.
Keywords: Agile Leadership, Supervisory Style, Team Building, Motivation,
Technical Project Success, Start-ups
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