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Abstract :

This study aims to analyze the impact of transformational leadership and its four dimensions (idealized
influence, inspirational motivation, intellectual stimulation, and individualized consideration) on
organizational innovation within service-oriented government ministries in the Kingdom of Saudi
Arabia. The research is conducted in light of the administrative transformation driven by Saudi Vision

2030.

The study adopts a descriptive-analytical quantitative approach, utilizing a structured questionnaire
distributed to a stratified random sample of 300 employees and leaders across various ministries. The
data were analyzed using statistical methods such as means, standard deviations, Pearson correlation,

linear regression, and variance tests (T-test and ANOVA).

The expected findings suggest a statistically significant positive relationship between transformational
leadership dimensions and the level of organizational innovation, highlighting the crucial role of
transformational leadership in fostering innovation and organizational change in public institutions. The
study contributes to the development of practical models and leadership policies that supportinnovation

in the Saudi public sector.
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Abstract :

This study aims to analyze the impact of transformational leadership and its four dimensions (idealized
influence, inspirational motivation, intellectual stimulation, and individualized consideration) on
organizational innovation within service-oriented government ministries in the Kingdom of Saudi
Arabia. The research is conducted in light of the administrative transformation driven by Saudi Vision

2030.

The study adopts a descriptive-analytical quantitative approach, utilizing a structured questionnaire
distributed to a stratified random sample of 300 employees and leaders across various ministries. The
data were analyzed using statistical methods such as means, standard deviations, Pearson correlation,

linear regression, and variance tests (T-test and ANOVA).

The expected findings suggest a statistically significant positive relationship between transformational
leadership dimensions and the level of organizational innovation, highlighting the crucial role of
transformational leadership in fostering innovation and organizational change in public institutions. The
study contributes to the development of practical models and leadership policies that supportinnovation

in the Saudi public sector.
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