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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.
2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Initiation phase:

Is the beginning of the project at this stage, the project is defined and detailed. The aim of this stage is to
study the feasibility. And some information related to project.

Planning Phase:

In this stage, you division the larger project into smaller tasks, build your team, and set a schedule for
completing tasks. After that, we start with the steps of the planning stage

1- Create a project plan.

2- Estimate the budget and create a financial plan.

3- Expect the risks.

Implementation phase:

At this stage after you have developed a plan and established your team now comes the role of work and
implementation of your plan to work and the task of the project manager is to keep the work on track




and organize the team members and manage the schedules and make sure the work is completed
according to the original plan.

Completion phase:

When the team finishes the project and is working on delivering the final results, release the project
resources, and determine how successful the project will be.

Identifying Stakeholders:

Internal stakeholders: The project sponsor, project team, support staff, employees.

External stakeholders: Competitors and suppliers, Government officials and

Concerned citizens.




