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Instructions:  
 

 .ءًاسم ٩ ةعاسلا مامت يف سرام ١ نینثلإا موی بجاولا قلغی §
 .font 12 مادختساب ةملك ١٥٠ نع لقی لا ام تاجرد ٤ نم يلاقم دحاو لاؤس بجاولا §
 ةیزیلجنلاا ةغللاب تاحلطصملا نوكت نأ ةاعارم عم ةیبرعلا ةغللاو ةیزیلجنلإا ةغللاب بجاولا ىلع ةباجلإا §
 .لدوملا ىلع ةعفرو بجاولا نم ءاھتنلاا دعب pdf ةغیص ىلإ لیوحتلا ةرورض يجری §
 .يرخأ تادنتسم يأ لبقت نلو طقف ةعماجلاب صاخلا جذومنلا اذھ ىلع نوكی لحلا §
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Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 
leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   
2. Research your chosen leader, identifying evidence of his/her traits, styles, 

and leadership situations.  
3. Write a four-paragraph essay profiling your chosen leader. 

• First, introduce your leader, and state why you selected 
him/her. Was their leadership effective or not effective? 

• Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

• Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

• Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 
 
 
 
 
 
 
 
 

 



 

 لولاا بجاولا
 
 اننأ كلذ ىلإ فضأ ،دئاقلاو ریدملا نیب قرفلا وھ ام انملعت ،عیراشملا يف ةدایقلا ررقم يف انتسارد للاخ   

 .ةدایقلاو ةداقلا طامنأو تامس ىلإً اضیأ انقرطت

 

 ھبیلاسأو ھتامس كرابتعا يف عض .كرایتخا نم عورشم دئاق نع ةباتكلاو ثحبلاب موقتس ،لولأا انبجاو يف

 .هایإ كرایتخا ىلإ تدأ ھتسسؤم يف ھتدایقل ةفلتخملا فقاوملا نم يأ فشتكاو ھطامنأو

 
 :يھ كتمھم
 
 ."ةدایقلل ئًیس لاًاثم وأ اًدیج لاًاثم" ناكً ایأ اًدئاق ددح .1

 .ةیدایقلا ھفقاومو ھطامنأو ھتامس ىلع لیلدلا ددحو ،ھترتخا يذلا دئاقلا نع ثحبا .2

 :ھترتخا يذلا دئاقلا فصی تارقف عبرأ نمً لااقم بتكا .3

 ؟ةلاعف ریغ مأ ةلاعف ھتدایق تناك لھ .اھل / ھل كرایتخا ببس ركذاو ،كدئاق میدقتب مق ً،لاوأ §

 .اھل / ھل طمنلا وأ بولسلأا اذھ ترتخا اذاملو ،كدئاق طمنو بولسأو تامس فشتكا ،كلذ دعب مث §

 ببسلا اذھل نأو .دئاقلا اذھ نع ثیدحلا راتخت كلعجو كب رثأ يذلا يدایقلا فقوملا فصِ ،كلذ دعب §

 .يدایقلا طمنلا اذھ ھل ترتخا تنا

 .كل ةبسنلاب ھتیلاعف ىدمو ةدایقلا يف يصخشلا كبولسلأ ازًجوم اًفصوب متخا ،ارًیخأ §
 

....قیفوتلاب يتاینمت عم  
 
 
 
 
 
 
 
 
 
 



 

introduce your leader, and state why you selected him/her. Was their leadership 
effective or not effective? 
My Leader is HRH Saudi Crown Prince Mohammed bin Salman Al Saud born in 31 
August 1985) and Prince Mohammed holds a bachelor's degree in law from King Saud 
University I have selected him considering the effective leadership and his 
achievements of what was Saudi and nowadays as well as in future as he is the 
youngest prince who appointed as the Crown Prince 
 
  
detect the traits and style of your leader, and why you chose that style for 
him/her? 
 
HRH leadership style adaptable to the situation or events that occur to him as of 
 

1- Visionary I have chosen this particular style considering his 2023 and the main 
goal of 2030 vision along with his charisma. 

2- charismatic style as he is demonstrating a very great behavior out of the ordinary 
and willing to take the risks to achieve the goal. 

3- Authoritarian In some events he uses the style as if the events will affect the 
honor of his royal family or the safety of the kingdom*1 

 
As well as his traits are combining of ambitious, decisive, dominant, energetic, and 
adaptable to situations. 
 
describe the leadership situation your chosen leader was in and so you chose for 
him that style? 
 
HRH won the Saudis respect as he came up to transformation Saudi life by diversifying 
its economy away from oil, increasing Saudi employment, and improving education, 
health, and other government services, as well as women’s rights, moderately religious, 
which will eventually serve the goal and return back to be moderate religious as our 
religion is easy it’s not difficult, this is mainly the projects and his ultimate ambitions.*2 
 
Finally, conclude with a short description what is your personal leadership style 
and how effective it has been for you? 
My personal leadership style combined by affiliative and commanding style due to my 
position as operations controller in LCC airline as of operations is not always normal 
and we face each day abnormality related to weather/aircraft/manpower/flight diversions 
which will lead to stress frustration etc. when it's abnormal I use the commanding style 
as I’m the person in charge and I need my team to obey my commands in critical events 
that I don’t need my team to question my actions as I’m the controller.  
Regarding the affiliative style I use it in normal day to day work due to the nature of our 
work I need to be lean in some cases and assertive in others and try my best to achieve 
my team trust and increase our friendship. 
 



 

Reference:-  
1* 
https://www.brookings.edu/blog/order-from-chaos/2018/10/24/the-myth-of-
the-modernizing-dictator/ 
 
2* 
https://www.nytimes.com/2016/10/16/world/rise-of-saudi-prince-shatters-
decades-of-royal-tradition.html 
 
 
 
 
kind regards  
M.Ashour 
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