=B

@51l eror)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name:- Mohammed Ashour ol daaa —rllal)
Students I.D 2021201839 VoY YO AYA L aaladl a8 )
Section Date Course Code
Thursday
Master 18/02/2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

Else 9 Aol ol (A (s jle ) Y o cand ) 3l

font 12(.\\.\;3“\_\4.«&5 You e Ju Y lecila jn g QA&GAJ;\}J\}»&._\;\)X\

A 5ala V) ARl lallaadll 055 o sle ) e e A pall all) 5 4 alaiy) ARN0 a1 e 2laY)
Jagall e Aad 55 nl sl (e el 2ay pdf dapa A Jisaill 355 00 (2

(A Clatiie ol Qi Gl g das daaladly (el z3 saill 138 e ()5S ol

Instructor's Name:
Dr. Sara Adel



Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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introduce your leader, and state why you selected him/her. Was their leadership
effective or not effective?

My Leader is HRH Saudi Crown Prince Mohammed bin Salman Al Saud born in 31
August 1985) and Prince Mohammed holds a bachelor's degree in law from King Saud
University | have selected him considering the effective leadership and his
achievements of what was di and nowadays as well as in future as he is the
youngest prjnce who ointed as the Crown Prince

detect the traits and style of your leader, and why you chose that style for
him/her?

HRH leadership style adaptable’to the situation or events that occur to him as of

1- Visionary | haye glosen this particular style considering his 2023 and the main
goal of 2030 vjsfon along with his charisma.

2- charismatic style as he is demonstrating a very great behavior out of the ordinary
and willing to take the risks to achieve the goal.

3- Authoritarian In some events he uses the style as if the events will affect the
honor of his royal family or the safety of the kingdom*"

As well as his traits are combining of ambitious, decisive, dominant, energetic, and
adaptable to situations.

describe the leadership situation your chosen leader was in and so you chose for
him that style?

HRH won the Saudis respect as he ca
its economy away from oil, incyeasi

up to transformation Saudi life by diversifying
Saudi employment, and improving education,
health, and other government Ices, as well as women'’s rights, moderately religious,
which will eventually serve the!goal and return back to be moderate rgligious as our
religion is easy it's not difficult, this is mainly the projects and his ulfifnate ambitions.*?

Finally, conclude with a short description what is yo
and how effective it has been for you?

ersonal leadership style

My personal leadership style combined by affiliativé and commanding style due to my
position as operations controller in LCC airlingAds of operations is not always normal
and we face each day abnormality related j& weather/aircraft/manpower/flight diversions
which will lead to stress frustration etc. when it's abnormal | use the commanding style
as I’'m the person in charge and | need my team to obey my commands in critical events
that | don’t need my team to question my actions as I'm the controller.

Regarding the affiliative style | use it in normal day to day work due to the nature of our
work | need to be lean in some cases and assertive in others and try my best to achieve
my team trust and increase our friendship.
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