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Abstract

The study aimed to identify the concept of project risk management, and to show
the impact of project risk management on the performance of employees in the
Saudi Telecom Company (STC), to identify the types of risks in the Saudi Telecom
Company (STC) and their impact on employee performance, and the means and
steps of risk management and risk assessment methods in the Saudi Telecom
Company (STC). The study used the descriptive analytical approach, and a
questionnaire was used to collect study data that was applied to a sample of
employees in the Saudi Telecom Company (STC) numbering (1.) individuals of both
sexes. The study reached a set of results, including: The technological aspect is the
most dangerous for the threat it poses to data security, regulatory and compliance
services, and information security, and that communication risks are among the
types of risks, as ignoring them by a team member leads to the loss of data or giving
incorrect information, which ultimately results in the failure of the project. The
factors affecting employee performance include management methods, company
culture, listening to employees, the physical work environment, training, and
development. The study also concluded that the steps of risk management include
identifying objectives, defining areas of risk and uncertainty, assessing the degree
of impact of risks on the project and arranging them according to their priorities,
determining methods of dealing with and responding to the identified risks, and
monitoring risks on an ongoing basis. The study recommended the necessity of
appointing a qualified and trained cadre to carry out the risk management process
effectively and efficiently in the Saudi Telecom Company (STC), and building a
database that includes the most important requirements for implementing

construction project risk management, and how to address and avoid risks.
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