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English Abstract

This research explores the role of project management consultants in managing risks within real estate
development projects in Saudi Arabia. It examines the theoretical frameworks that underpin project
management, risk management concepts, and the significance of consultancy in enhancing project
outcomes. The study employs a quantitative methodology, utilizing surveys to gather data from
stakeholders in the real estate sector. It analyzes the impact of effective risk management practices on
project success, emphasizing the necessity of a supportive regulatory environment and the
competencies of consultants in mitigating potential risks. The findings aim to provide insights for
developers and policymakers to enhance project efficiency and sustainability in the evolving landscape

of the Saudi real estate market.
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