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ABSTRACT
This study seeks to assess risks and evaluate their impact on the project's goals and economic
feasibility, identify risk reduction strategies, investigate the methods and tools that may be used
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to deal with risks and reduce their impact, reveal the extent of the effect on the project's success,
and finally, analyze how risk management can contribute to the project's success and goal
achievement. This study adopts a descriptive-analytical approach, with a sample of (Y- +) male
and female employees working in the Project Management and Marketing Department at the
Academy of Learning. In addition, the researcher uses a questionnaire tool, which consists of
three parts. The first part is Demographic Data, the second part is a Risk Management
Questionnaire, and the third part is a Questionnaire About Ensuring the Success of Projects.
This study conducts a set of results, the most important of which is that there is a statistically
significant relationship between applying effective risk management and improving project
performance. There is a statistically significant relationship between identifying the risks to
which small and medium enterprises are exposed and improving project performance. There is
a statistically significant relationship between the risk management process within an
institution and improving project performance. Moreover, there is a statistically significant
relationship between the success of small and medium enterprises and improving project
performance. There is a statistically significant relationship between the ability of small and

medium enterprises to grow and improve project performance.

KEYWORDS: Risk Management — Project Success — Academy of Learning — Riyadh.
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